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Introduction 

Palm oil production by Wilmar International and its suppliers in West Sumatra Province has led to hundreds of thousands of hectares of community lands and customary 

forest areas being converted to oil palm plantations without informed community consent. This has resulted in the loss of ownership rights over land under the traditional 

and inheritance-based tenure schemes for the Minangkabau communities of West Sumatra. Customary lands and territories are called Nagari by Minangkabau 

communities and hold fundamental values as these areas not only fulfil economic needs but also are essential to community identity and a marker of its existence within 

an area.  

Customary communities affected by the development of oil palm plantations, land grabs, and violations of their right to land and customary territories including the use of 

intimidation and criminalization have submitted complaints to Nagari Institute, a local NGO dedicated to conduct community advocacy. Based on these complaints, Nagari 

Institute has conducted an initial survey which revealed that in 90% of the total concession areas developed by Wilmar International and its suppliers, widespread and 

structural conflicts are found. It is estimated that about fifty customary communities are affected by these land conflicts with Wilmar and its suppliers.  

Through initial field research, it was alleged by community members that Wilmar International and its suppliers have committed the following actions:  

1. The companies did not respect the right of communities to give or withhold their free, prior and informed consent (FPIC) when the company prepared to acquire 

lands for its plantation.  



 

2. By not complying with FPIC before requesting a plantation business license (HGU), these companies have deprived Minangkabau communities of their customary 

lands and territories. 

3. These companies did not apply a precautionary approach  in managing their businesses that led to the loss of community rights to customary land and territory.  

4. These company did not comply with human rights and business principles, international laws, and sustainability principles set out in RSPO P&C for the production 

of oil palm. 

5. These companies did not act in good faith to respect the traditional rights and ownership/control schemes applied of customary communities to their lands, forest 

areas, and resources.  

6. These companies have violated local and national laws applicable in customary area of West Sumatra.  

Characteristics of Problem 
 

1. Companies cooperated with corrupt bureaucrats to obtain permits related to compliance with legal operational standards.  
2. Companies make unilateral interpretations of documents relating to community lands without respecting the right to FPIC of communities.  
3. To address conflicts, companies use violence, intimidation and criminalization rather than respecting legal and human rights standards in managing sustainable 

palm oil businesses.  
 
Survey Methodology and Advocacy 
 

1. Receiving and clarifying each complaint submitted by a community, both verbal and written.  
2. Conducting field surveys by visiting affected communities, interviewing them, and conducting document review and information collection.  
3. Drafting a tabulation of companies and problems related to the operation of these companies. 
4. Due to reports by the many communities about the use of intimidation and criminalisation of community leaders in response to requests and complaints about 

company activities, this report does not list the names of affected communities.  
 
Aim 
 

1. Creating research study of human rights violations.  
2. Facilitating the restoration of community rights to customary lands and territories.  

 
 
  



 

Annex 1 Report by Nagari Institute and YMKL 
 

Tabulation of Wilmar International’s Subsidiaries and its Suppliers in Sumatra Barat, Indonesia1 
 

No. Company Name Group District Violation Category 
Wilmar International Concession Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

Subsidiaries of Wilmar International in Sumatra Barat, Indonesia 

1. PT. Primatama Mulya Jaya Wilmar  Pasaman 

Barat 

- Land grabs involving the use of 
intimidation and criminalization 
against customary leaders and 
community members.  

- FPIC is not complied with in the 
acquisition of land, resulting in the 
loss of community land rights. 
Accordingly, some 3,000 households 
lost rights to land and customary 
territory.  

- Lack of transparency in the 
allocation of funds for plasma 
plantation development and area 
allocation.  

- Some of the company’s concession 
areas are located in peat areas and 
high conservation value forests.  

 

- The process of land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme.  

2. PT. Agro Masang Plantation 

I 

Wilmar Agam - FPIC is not complied with in the 

acquisition of land. 

- The company responded to 

community’s requests with the use 

of violence and intimidation.  

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

 
1  Wilmar International’s Suppliers in Sumatra  



 

No. Company Name Group District Violation Category 
Wilmar International Concession Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

- No clear information on the 

plantation area.  

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

 

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

3. PT. Agro Masang Plantation 

II 

Wilmar Agam- 

Pasaman 

- FPIC is not complied with in the 

acquisition of land. 

- The company responded to 

community’s requests with the use 

of violence and intimidation.  

 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

4. PT. Agro Masang Plantation 

III 

Wilmar Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- The company responded to 

community’s requests with the use 

of violence and intimidation.  

- No clear information on the plasma 

area.   

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  



 

No. Company Name Group District Violation Category 
Wilmar International Concession Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

in the 

issuance/acquisition of 

HGU. 

- Employing workers 

with an outsourcing 

scheme. 

5. PT. Permata Hijau Pasaman I Wilmar Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- The company responded to 

community’s requests with the use 

of violence and intimidation.  

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations.  

 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

6. PT. Gersindo Minang 

Plantation 

Wilmar Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- The company responded to 

community’s requests with the use 

of violence and intimidation.  

- Handover of plasma area based on 

agreement.  

 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 



 

No. Company Name Group District Violation Category 
Wilmar International Concession Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

HGU.  

 

scheme. 

7. PT. Karya Agung Mega 

Utama 

Wilmar Agam - FPIC is not complied with in the 

acquisition of land, resulting in the 

loss of rights to land and customary 

territory.  

- Claimed that community-owned 

lands are under its HGU and 

conducted forced eviction.  

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

8. PT. Permata Hijau Pasaman  

II 

Wilmar Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- The company responded to 

community’s requests with the use 

of violence and intimidation.  

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations 

as well as compensation for the use 

of customary lands. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 



 

No. Company Name Group District Violation Category 
Wilmar International Concession Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

 

9. PT. Kencana Sawit Indonesia Wilmar Dharmasra

ya 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

Employing workers with 

an outsourcing scheme. 

 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

Subsidiaries of Wilmar International in Sumatra Barat, Indonesia 

1. PT. Perkebunan Nusantara 

(PTPNVI) 

Perseroan 

BUMN 

Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 



 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

development of plasma plantations. Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

2. PT. Perkebunan Nusantara 

(PTPNVI) 

Perseroan 

BUMN 

Solok 

Selatan 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU.  

 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

3. PT. Salago Makmur 

Plantation 

Incasi Raya Dharmasra

ya 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 



 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

issuance/acquisition of 

HGU.  

with an outsourcing 

scheme. 

4. PT. Sumbar Andalas 

Kencana 

Incasi Raya Dharmasra

ya 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

5. PT. Tidar Kerinci Agung Perusahaa

n Keluarga 

Prabowo 

Dharmasra

ya 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

6. PT. Perkebunan Pelalu Raya  Agam - FPIC is not complied with in the 

acquisition of land. 

- The process for land 

transfers is not 

- Seasonal harvest 

workers and women 



 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

7. PT. Sapta Sentosa Jaya 

Abadi 

Herfinta 

Farm 

Group 

Pesisir 

Selatan 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

8. PT. Salago Makmur 

Plantation 

Incasi Raya Dharmasra

ya 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 



 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

9. PT. Andalas Agro Industri TSH 

Resources 

Berhad 

Kinali, 

Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

Employing workers 

with an outsourcing 

scheme. 

10. PT. Andalas Wahana Berjaya TSH 

Resources 

Berhad 

Dharmasra

ya 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

Employing workers 

with an outsourcing 

scheme. 



 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

11. PT. Bina Pratama Sakato 

Jaya 

Incasi Raya Dharmasra

ya and 

Solok 

Selatan 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

12. PT. Bintar Tani Nusantara Incasi Raya Pasaman 

Barat 

- FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

funds dedicated for the 

development of plasma plantations. 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 

13. PT. Mutiara 
Agam 

Provident 

Agro 

Agam - FPIC is not complied with in the 

acquisition of land. 

- Delayed transfer of plasma 

plantations and no clear 

information on the plasma area and 

- The process for land 

transfers is not 

conducted in line with 

the national laws and 

customary laws 

- Seasonal harvest 

workers and women 

workers are not 

protected by work 

protections standards.  



 

No. Company Name Group District Violation Category 
Wilmar International Supplier Areas in Sumatra Barat 

Rights to Land  Business Use Permit Labor 

funds dedicated for the 

development of plasma plantations. 

applicable in Sumatra 

Barat.  

- FPIC is not complied with 

in the 

issuance/acquisition of 

HGU. 

- Seasonal workers are 

not paid decent living 

wages.  

- Employing workers 

with an outsourcing 

scheme. 



 

Annex 2 

Tabulation of Wilmar International’s Subsidiaries in Sumatra Barat, Indonesia 
 

No. Company Name HGU Area (in Ha) District Land Status before Concession 

Established 

1. PT. Primatama Mulya Jaya       7,966.00  Pasaman  HP/HPK/Ulayat 

2. PT. Agro Masang Plantation I     14,532.00  Agam HPK/Ulayat 

3. PT. Agro Masang Plantation II - Kinali, Pasaman HPK/Ulayat 

4. PT. Agro Masang Plantation III - Kinali, Pasaman HP/HPK/Ulayat 

5. PT. Permata Hijau Pasaman I       5,455.00  Pasaman HP/HPK/Ulayat 

6. PT. Gersindo Minang Plantation       3,600.00  Pasaman HP/HPT/Ulayat 

7. PT. Karya Agung Mega Utama       1,250.00  Agam HPK/Ulayat 

8. PT. Kencana Sawit Indonesia  - Dharmasraya HPT/Ulayat 

9. PT. Permata Hijau Pasaman  II 2,600.00 Pasaman HPT/Ulayat 

 

Notes: 

In addition to the above subsidiaries, Wilmar has supply contracts with operations covering hundreds of thousands of hectares in West Sumatra. 

HP : Hutan Produksi or Production Forest 

HPK : Hutan Produksi Konversi or Convertible Production Forest 

HPT : Hutan Produksi Terbatas or Limited Production Forest 


