
 

 

 

For the Attention of:  

Aida Greenbury,  

Managing Director of Sustainability 

Asia Pulp and Paper 

 

1st June 2012 

 

Dear Ms Greenbury,  

Re: Commitment to HCVRN standard 

 

I am writing as Co-Chair of the High Conservation Value Resource Network in regards to 

APP's commitment, as from today, to adopt new HCVF policies 'in accordance with HCV 

Resource Network best practice', to put in place an immediate suspension of natural forest 

clearance and your intention to contract an international organisation to carry out independent 

assessments of HCVs. I also note your commitment to operate in line with best practice 

requirements of Free, Prior and Informed Consent.  

 

Reviewing the information available on the web regarding this new commitment I note the 

significance of your remark that 'The important point to note is that APP is now committed to 

protecting HCV in all of its forms, not just natural forests.' ( 

http://www.rainforestrealities.com/2012/05/23/high-conservation-values-cover-more-than-

%E2%80%98natural-forest%E2%80%99/ ) 

 

I would therefore be grateful if you could clarify a number of matters.  

 can you give us an assurance that as from 1st June 2012, APP will not be acquiring 

timbers or fibre derived from the clearance of natural forests by independent suppliers ?  

 what means are you using, or do you plan to use, to ensure that independent suppliers 

carry out HCV Assessments, in line with the Resource Network Charter, by the given 

date of 2014?  

 what Standard Operating  Procedures, or equivalent company rules, are you using to 

ensure respect for communities' right to Free, Prior and Informed Consent?  
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HCV assessments, if done well, can contribute to improved land use and land use 

management, but to be effective must be followed through with credible and effectively 

implemented management plans that ensure that identified values are maintained or enhanced, 

a matter which needs to be verified through independent monitoring. In the case of best 

practice regarding Free, Prior and Informed Consent, it is the norm to make participatory 

maps of communities' legal and customary rights and to negotiate access to their lands only 

subject to their agreement as expressed through their own freely chosen representative 

institutions. Such mapping is also often required for participatory assessments of HCVs 

4&5&6. Where lands have been taken without consent, the peoples concerned have a right of 

remedy through a mutually agreed process including such means as agreed compensation for 

losses and damages, rehabilitation of affected lands and restitution of lands where requested. 

 

It is part of HCVRN's policy, as set out in its Charter, to operate openly and transparently. 

Given your endorsement of the Network's best practice, I urge you to follow this same 

approach in all your future dealings with the Network. I also urge that you require full 

transparency and immediate engagement with all stakeholders by the team of consultants you 

have contracted to carry out your assessments. 

 

Yours sincerely 

 

Marcus Colchester  

cc. Steering Group and Secretariat of HCV Resource Network 

 
Dr Marcus Colchester 

Director 

Forest Peoples Programme 

1c Fosseway Business Park, Moreton-in-Marsh, GL56 9NQ, England 

Tel: +44(0)1608 652893 Direct line: +44(0)1608 652 894 Fax: +44(0)1608 

652878 

Email: marcus@forestpeoples.org  

Web: www.forestpeoples.org    

 
Forest Peoples Programme is a company limited by guarantee (England & Wales) Reg. No. 3868836, registered  

office as above. UK-registered Charity No. 1082158. It is also registered as a non-profit Stichting in the Netherlands.  

Forest Peoples Programme has NGO Consultative Status with UN ECOSOC. 
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