
 
To: Facility Management Team, Forest Carbon Partnership Facility 
Participants Committee, Forest Carbon Partnership Facility 
 
June 28, 2010 
 
RE: Potential Implications of Proposal to Increase the Number of Delivery Partners 
 
Dear Facility Management Team and Members of the Participants Committee, 
 
On behalf of the undersigned organizations, we are writing regarding the potential implications of the 
proposal to increase the number of delivery partners under the Readiness Fund, as outlined in the Note 
FMT 2010-11-Add.1  “Operationalizing Multiple Delivery Partners under the Readiness Fund.”1  We are 
concerned that the proposed changes represent a potentially significant weakening of safeguards and 
standards for REDD+ policies and actions and an unnecessary, additional, challenge to effective 
implementation of REDD+ financing.  
 
As has been noted before, the robust application of all applicable international obligations and World 
Bank policies and procedures, including the safeguards, is crucial to the success of REDD+.   This 
application is hardly controversial: it is explicitly required in the Forest Carbon Partnership Facility (FCPF) 
Charter Article 3.1.  Civil society organizations have repeatedly voiced concerns about the risks of the 
FCPF failing to comply with both its own Charter and the World Bank’s Operational Policies and 
Procedures.  Instead of taking steps to ensure full compliance with its existing safeguards, the Facility 
Management Team (FMT) is now proposing to allow an expanded set of delivery partners to apply their 
own safeguards without having completed any determination of the adequacy or comparability of such 
safeguards with the Bank’s internal policies. The draft resolution states: 
 

“Recognizing that each delivery partner will follow its fiduciary framework and polices, guidelines 
and procedures in supervising the use of the funds transferred by the Trustee of the Readiness 
Fund, and taking account of relevant precedents, requests the FMT to collaborate with relevant 
delivery partners and REDD Country Participants to develop the minimum standards for provision 
of readiness preparation, fiduciary, and safeguard support to ensure consistency in delivery 
across the delivery partners, and report to the PC on the progress in the future meetings of the 
PC.”2 

 
These proposed changes will potentially lead to a “lowest-common denominator” approach to the 
application of policies and safeguards. Further, creating new, burdensome processes to establish 
minimum standards and safeguards will likely exacerbate, rather than ameliorate, existing barriers to 
the effective implementation of REDD+ financing. The use of multiple sets of policies and processes also 
directly contradicts the 2006 Paris Declaration on Harmonization in which donor governments 
committed to establishing common approaches in order to avoid overburdening the often weak and 
fragile institutions in recipient countries.  
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Delivery Partners under the Readiness Fund.” June 20, 2010. While not publicly available, this document was circulated to the 
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2010.  
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The FMT should instead focus on ensuring compliance with existing World Bank safeguards and 
procedures, in line with the FCPF Charter.   It should be stressed here that, to date, the FMT has never 
given any formal explanation on how they intend to ensure the proper fulfillment of Charter 
requirements, especially regarding safeguards and respect for the rights of indigenous peoples.  This 
suggests a serious compliance gap. The FCPF must comply with the highest standards: any weakening of 
the polices, guidelines, procedures and safeguards for REDD+ would significantly undermine the 
credibility of the Facility.   
 
We further note with dismay that these documents, at the time of writing, have not yet been made 
available to the public for review and comment.  The existing safeguard policies have been adopted 
based on extensive consultation with international civil society. Any proposed changes that affect these 
policies, including draft resolutions, should therefore be made public to allow for meaningful input by 
civil society stakeholders before they are considered for adoption by the Participants Committee and 
certainly well before they are presented to the Board of Directors.  
 
Recognizing that this change in policy may conflict with the FCPF charter and given the potentially 
significant implications of such a decision and the complete lack of transparency surrounding its 
consideration, the draft resolution contained in Annex III of the document  “Note FMT 2010-11-Add.1: 
Operationalizing Multiple Delivery Partners under the Readiness Fund” must not be considered for 
adoption at the sixth meeting of the Participants Committee.        
 
Thank you for your attention to these concerns. 
 
Sincerely, 
Patrick Alley, Director 
Global Witness 
 
Susanne Breitkopf, Senior Political Advisor 
Greenpeace International 
 
Simon Counsell, Director 
Rainforest Foundation UK 
 
Kate Dooley, Forests and Climate Campaigner 
FERN 
 
Elena Gerebizza, Campaigner 
Campagna per la Riforma della Banca Mondiale  
 
Tom Griffiths, Coordinator, Responsible Finance 
Programme,  Forest Peoples Programme 
 
Nils Hermann Ranum, Director of Policy 
Regnskogfondet - Rainforest Foundation 
Norway 
 

Kristen Hite, Staff Attorney 
Center for International Environmental Law 
 
Kate Horner, Policy Analyst 
Friends of the Earth US 
 
Korinna Horta, PhD., Director, Global 
Governance and Accountability, Urgewald 
 
Victor Menotti, Executive Director 
International Forum on Globalization  
 
Mithika Mwenda, Coordinator 
Pan-African Climate Justice Alliance 
 
Suzanne Pelletier, Executive Director 
Rainforest Foundation US 
 
Meena Raman, Honorary Secretary 
Sahabat Alam Malaysia (Friends of the Earth 

Malaysia) 



Mark Rentschler, Director of Campaigns 
Bank Information Center 
 
Mark Roberts, Senior Counsel and Policy Advisor 
Environmental Investigation Agency 
 

Friedrich Wulf, Head of International 
Biodiversity  
Pro Natura - Friends of the Earth Switzerland 
 
Chee Yoke Ling, Director of Programmes 
Third World Network 

 
Cc: 
Katherine Sierra, FCPF Chair and Vice President, Sustainable Development, World Bank 
Charles DiLeva, Chief Counsel, Environmental and International Law Unit, World Bank 
Warren Evans, Sector Director, Environment Department, World Bank  
Gerhard Dieterle, Forestry Advisor, World Bank 
Roberto Lenton, Chairperson, Inspection Panel, World Bank 
Alf Morten Jerve, Member, Inspection Panel, World Bank 
Eimi Watanabe, Member, Inspection Panel, World Bank 
 


