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Overview  
In 1998, Twa potter groups asked the national Twa 
organisation CAURWA (Communauté des Autochtones 
Rwandais – Community of Indigenous People of Rwanda) 
to help market their pottery products. Many Twa 
communities see pottery as their main source of income, 
but due to low product quality and lack of marketing this is 
in fact often a loss-making activity. CAURWA requested 
the assistance of the international NGO, Forest Peoples 
Project (FPP), to establish a sustainable enterprise which 
would deliver real benefits to the potters.  In 2000, FPP 
helped CAURWA design a project to establish a Fair Trade 
business to promote the Twa’s traditional livelihood skills. 

The twin aims of the project are economic empowerment and to sustain Twa and Rwandan culture. After 
extensive legal and financial advice, the project was set up as a semi-autonomous entity – “Dancing Pots” 
– under CAURWA’s oversight, with its own management committee. 

As far as we are aware, this is the first project in central Africa to help indigenous “Pygmy” people to set 
up their own enterprise. The “Dancing Pots” Pottery Project works in an integrated way on all aspects of 
pottery development with potters, including product quality, marketing, business training, and most 
importantly, building potters’ own capacity to run the project themselves.  The Dancing Pots Pottery 
Centre in Kigali orders consignments of pots from the potters and sells them to the public.  The project is 
based on Fair Trade principles, which are: fair wages in the local context; participation in decision 
making; safe working conditions and practices; a positive/improving situation for women; protection of 
children and young workers; and, protection of the environment.   

The project achieved many goals during the report period, despite experiencing severe financial insecurity 
once the major donor grant from the Big Lottery Fund came to an end in March 2005.  The Pottery Centre 
and the modern brick kiln the project built for the Kacyiru potters’ group were inaugurated.  The project 
participated in its first regional trade fair in Kenya and several national exhibitions.  Potters and project 
staff’s business and technical skills all improved through training workshops.  Client and tourist visits to 
the Pottery Centre and Twa potter and dance communities continued throughout the year and national and 
international awareness of the Twa’s situation was raised through fundraising, media and marketing 
events.

From December 2001 to February 2006, the project has generated £8,500 worth of income, all of which 
has been invested back into the project.  Potters groups have generated £10,700 from sales of products to 
the Dancing Pots enterprise, and a further £1,050 from dance displays and pottery classes.  

From 2001 to 2005 the project worked with 16 potters associations, 
including 3 non-Twa communities, and was funded by the Big Lottery 
Fund (UK), Norwegian Church Aid Rwanda, Christian Aid Rwanda, 
Canadian Cooperation, and a number of UK-based grant-giving trusts. 
After four years, the programme has identified that although there are 
strong national and international markets for Twa and Rwandan 
handicrafts, there are still problems with the chain of distribution.  Some 
of these 16 associations are still poorly equipped in terms of their 
business acumen, Fair Trade knowledge and production planning and 
quality assurance skills, and require intensive support to better respond 
to market needs.  During strategic internal evaluations in 2005, 
CAURWA and FPP elaborated a new programme approach to increase 
the potters’ and enterprises’ capacity to meet the market. In addition to 
describing these activities, the report outlines how the project will take 
forward the lessons learnt into 2006 and beyond.   
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Who are the Twa? 
The Twa were originally hunter-gatherers (so-called 
‘Pygmy’ people) in the Central African high mountain 
forests around Lake Kivu and Lake Edward. They still 
live in Rwanda, Burundi, eastern Congo and southwest 
Uganda. The current Rwandan Twa population is 
estimated at 33,000. As their forests were cut down by 
incoming farmers and pastoralists, the Twa were 
forced to abandon their traditional lifestyle. Some 
developed new trades as potters, dancers and 
entertainers. Others were forced to work for others or 
resorted to begging to survive. As the Twa lost their 
forest refuges, they encountered increased prejudice 
and discrimination from the dominant culture, which 
despised them for their ‘Pygmy’ origins.  With the continuing take-over of Twa forest lands for 
plantations and wildlife conservation areas, the Twa became landless squatters on the edge of society. 
Their ancestral rights to land were never recognised, and they received no compensation. The Twa are 
now among the poorest people in society.  Most are landless, few Twa children go to school, they are 
scarcely represented in local or national affairs and they continue to suffer prejudice, violence, 
discrimination and social exclusion.   

Beneficiaries
From 2001-2005 the project worked with 16 cooperative associations, including 3 non-Twa.  The total 
number of potters was estimated at 294 (156 men, 138 woman), including 132 Twa men and 133 Twa 
women. Given an average household size of 5 people, the project has reached approximately 1,470 people. 

So that they can become increasingly independent and self-financed – and less donor-dependant – from 
late 2005 the project worked with a reduced number of associations, based on a business model more 
appropriate for small-scale enterprise. The project will continue to work with eight associations – 
including five Twa communities – that have demonstrated a greater capacity to respond to market 
demands with less need for intensive inputs and training.  The direct beneficiaries are the (adult) members 
of the eight associations, which are based in three provinces (North, South, and West) and Kigali.  There 
are 194 direct beneficiaries (113 men, 81 women), including 165 Twa (89 men, 76 women).  We estimate 
970 indirect beneficiaries, based on an average household size of 5 people per association member    

As the Dancing Pots enterprise develops, based on the scaled 
down business model, we foresee both potters’ and the 
enterprise income growing as more international markets are 
tapped into.  Once the business becomes increasingly self-
financed, sales revenue and further donor funds will be 
invested in building potters’ capacity to run the business 
themselves, and even increasing the number of participating 
communities, who may require further investment in 
improving business and technical skills.    

Reducing the number of groups with which the project 
works also helped the project respond effectively to the 
severe financial problems faced.  As you can see from the 

financial report attached, the project budget during this 14 month period was less than 50% compared to 
the budget of the previous 12 months.  FPP worked intensively with project staff to raise funds to meet 
budget gaps, and the staff themselves made personal sacrifices by voluntarily taking large salary cuts to 
ensure funds were stretched to their maximum potential.   
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Activities

Increasing technical and business skills 
Since the project began, potters groups and project staff have 
benefited from over 100 training workshops to strengthen 
technical and business skills.  In the past project year, project 
staff and FPP worked together to design a tailored training 
schedule for the potters associations, taking into consideration 
potters’ and trainers’ evaluations from previous years.   As a 
result, three groups were trained in Fair Trade trading principles 
and business agreements and five groups were trained in 
association and business management.  A further eight groups 
were trained in credit and savings.  Although the business 
capacity of some groups remains weak, it continues to improve, as has their ability to deliver orders on 
time and to specification.   Further capacity building in these areas is planned for the future.  

The capacity of the project sales person and technical assistant to electronically log the Pottery Centre’s 
monthly inventory improved throughout the year.  The project marketing manager left to continue his 
studies in December 2004, and has not since been replaced due to ongoing financial insecurity during the 
report period.  From spring 2006 the project will continue to operate with a smaller staff team in order to 
adhere to the new business model.  Staff will concentrate on raising the profile of the project and building 
stronger links between the producer groups and international markets, therefore it is envisaged the project 
will employ two full-time staff.     

The project advocated throughout the year on behalf of the potters groups to the local and national level 
authorities on the issue of access to wood with which to fire kilns.  Rwanda’s new environment laws 
require producers to have written permission from the Minister of the Environment to buy wood from 
authorised sources.  The project helped groups write letters of request to the ministry, and held several 
meetings with provincial level authorities to secure support for these demands.  The project coordinator 
also supported the Kacyiru potters group to gain membership of a local “mutuelle de santé”, or health 
insurance scheme, which is the main way of accessing healthcare in Rwanda.   

Improving production quality and design 
Pottery products fired in modern brick kilns are much more durable 
and marketable than those fired in traditional grass kilns as they can 
be fired to a much higher temperature.  Since 2001, the project has 
built four modern brick kilns and hangers in situ with four Twa 
potters associations (pictured). This has helped these groups 
improve product quality and increase the number of pots that can 
be produced at any one time, thus they are able to respond much 
more efficiently to market needs.  All eight of the associations 
identified to continue their involvement in the project have access 
to modern brick, including those built by the project. 

Project staff were able to use the training they had received from the Malawian technical specialist to train 
associations in kiln construction, use and maintenance.  During the report period the project completed the 
third and fourth kilns at Gisenyi and Byumba.  Each group for whom the project has built a kiln has signed 
a “Brick Kiln Use and Management Agreement” with the project, which guarantees potters’ collective 
ownership and responsibility for the kiln but with the possibility of further support from the project should 
this be necessary.  The potters are free to use the kiln for all their firing, but are obliged to prioritise 
Pottery Centre orders to help them build up their international and Fair Trade links and so further their 
ownership of the project.  

The project also continued to develop its use of the two electric kilns based at the Pottery Centre, using 
imported and locally-sourced glazes.  Some products are brought to the Pottery Centre having been 
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‘biscuit’ fired by the groups in their own kilns.  An artist based at the Pottery Centre then applies designs 
and glazes, and the products are given a final firing in the electric kilns.  

During 2005 potters were trained by one of their more skilled associates to 
throw pots using hand wheels and the electric wheel at the Pottery Centre.  
The project will continue this training and distribute hand wheels to groups 
to enable them to further diversify their product range in the future.   

Several new product designs were introduced throughout the year, including 
the “Canari à clapet” or “Canaclat”, specially commissioned by the World 
Health Organisation that improves water conservation, health and sanitation 
by delivering clean water through a jug specifically made for hand washing 
(pictured left).   Potter training in painting and design delivered by a 
Rwandan artist is also planned, as well as introducing “mixed media” 
products to the Dancing Pots enterprise (for example, ironwork and 
basketry) which will further diversify the product range.  

Building capacity and fostering local ‘ownership’ of the project and enterprise 
In December 2004 the Dancing Pots Pottery Centre in Kigali was officially inaugurated in the presence of 
many local and international supporters, including the mayor of Kigali and the Canadian Ambassador.  
The Pottery Centre has since welcomed numerous national and international clients (see below), and acts 
as the focal point of the Dancing Pots enterprise.  The Centre provides a link between producer groups and 
national and international markets, business and tourism networks, and is gradually developing into a 
national centre to celebrate Twa and Rwandan culture.     

The representative Potters Association held 3 meetings during the report period, and held elections during 
which two Twa women were elected to the posts of President and Vice-President.  This has strengthened 
Twa women’s leadership and decision-making roles. In accordance with Fair Trade principles, male and 
female potters receive equal pay for their work. The project will continue to strengthen its work with Twa 
women to ensure their increased participation and representation. 

Potters Association meetings are an important part of project development, as they enable participants to 
meet and share experiences and learning.  The new President received training from the project 
coordinator in the “cadre juridique” (the project’s legal framework documentation) to further support her 
role in project management, and she carried out three field visits to participating communities, after which 
we were able to further incorporate their concerns and comments into project management.  The President 
is a member of the project Management Committee, which met five times.  The Management committee 
also includes FPP (President), CAURWA (Vice-President), an independent business expert and the project 
coordinator (in a non-voting role).   

Many Twa communities experience a daily struggle to 
survive, and pottery provides one of their main sources of 
income.  Due to the stressful situations in which they find 
themselves, associations often face disruption, with 
misunderstandings and conflicts between members. Pottery 
project staff have worked consistently with associations to 
help ease these problems and improve their understanding 
about their roles and responsibilities as association 
members. Thanks to the project, all associations now have 
statutes and hold regular meetings and elections.  The 
picture (right) shows the Byumba group meeting with 
project staff and an FPP representative.  
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The participation of potters in the project’s planning, 
implementation, monitoring and evaluation is integral to 
project design, with the ultimate goal that the potters will one 
day have the capacity to manage themselves the Dancing Pots 
enterprise on a collective basis.  As explained earlier, the new 
business model being adopted by the project in the short to 
medium term calls for a reduction in overheads while revenue 
grows from increased access to regional and international 
markets.  Nevertheless, once the income increases and further 
donor funding is secured, more inputs to build the capacity of 
potters to eventually run the enterprise themselves will be provided.  In the meantime, revenue from the 
Pottery Centre boutique (pictured) will be used to fund Potters Association meetings, and project staff will 
continue to strengthen potters’ business and technical capacity.   

Since the project was aware the Lottery grant would come to its natural end in March 2005, several 
fundraising applications were submitted to local and international donors, including Norwegian Church 
Aid Rwanda, Christian Aid Rwanda, the European Union, Stichting DOEN, and KICI.  The first two were 
successful, and further applications to the EU, Lottery and Comic Relief are planned in 2006. The project 
held a Round Table meeting in May 2005 for existing and prospective local donors, including Canadian 
Cooperation, NCA, and PPPMER II (the Rwandan Ministry of Commerce’s local business development 
body).  This brought the project to the attention of the Vision Finance Company, (VFC), the credit and 
savings arm of World Vision in Rwanda, whose director has expressed an interest in joining the 
Management Committee. VFC provided the credit and savings training (mentioned above).  Project staff 
helped five producer groups elaborate individual small grants applications to the International Women’s 
Association, an organisation of expatriate women based in Rwanda who have agreed to provide small 
contributions of £500.  

Generating awareness and revenue through increased access to markets 
The project participated in several national trade exhibitions, including four national trade fairs, and its 
first regional trade fair in Kenya. Several new outlets were identified, and an important order from the 
World Health Organisation further raised the Twa potters’ profile both nationally and abroad.  The project 
became a member of IFAT, the international Fair Trade federation, thus gaining recognition for its 
commitment to Fair Trade and opening it up to further exposure at the international level.  IFAT 
membership allows the project to advertise as a Fair Trade enterprise, and provides invaluable links to the 
regional and international fair trade network and markets.   

The project was elected Vice-President of the Rwandan Handicrafts Exporters’ Association (RWAHEPA), 
through which it hopes to further spread the message about Fair Trade and develop trading links abroad.  
The project will be able to share cargo space with other Rwandan handicrafts’ exporters, thus giving 
access to international markets that might otherwise have not been possible.   The project coordinator 
furthered links with the Rwandan import-export association to increase the project’s understanding of 
export rules and procedures.   

The role of the Pottery Centre as a sales boutique, cultural centre and 
information point about Rwandan and Twa culture continued to grow 
throughout the period.  A Rwandan artist based at the Pottery Centre has 
designed several new product ranges, and the project started running pottery 
classes for the public – several schoolchildren and tourists have enjoyed 
classes already (pictured), and many tour agencies have asked the project to 
develop this activity further for their clients.    

The project created its first professional catalogue, and national and 
international price lists, and began distribution to potential national clients and 
overseas.  Several hotels, including the Intercontinental, asked the project to 
provide quotes for various products, including a dinner service and serving 



8

plates.  A popular new restaurant in Kigali commissioned a specifically-designed series of mugs.   

The Kacyiru kiln and Pottery Centre inaugurations were attended by local and international dignitaries and 
officials, as well as the national media.  Throughout the period, the Project featured in a number of 
national newspaper articles and TV/radio emissions, further raising its national profile.     

Unfortunately the financial insecurity prevented the project from recruiting a replacement for the 
marketing manager who left to continue his studies in December 2004.  Nevertheless, despite being short-
handed, the project coordinator and his team stepped in to fill the marketing gaps that they could.  The 
strategic internal evaluations of 2005 have identified that the project’s profile can be greatly increased to 
improve sales, and this will be a priority in the short to medium term from spring 2006, with improved 
leaflets, wider distribution and the creation of a website and email bulletin.     

Encouraging ethical tourism and educating the public 
The project’s links with national and international tourism agencies and tour operators continued through 
2005 and early 2006.  The project participated in a number of meetings of the national Tourism Working 
Group, coordinated by the Rwandan Tourism Authority, ORTPN, and the Pottery Centre featured on a 
number of national country tours run by this agency and others.   

National and international visitors to the Pottery Centre boutique were greeted by the project’s Rwandan 
Twa sales staff who are able to discuss the background to the project, the communities that supply the 
shop and the situation of their peoples in more detail.  Several tourist visits to potter and dance 
communities were organised, and a DVD/Video of Twa dancers and potters was produced (see attached).   

The project coordinator worked intensively to support potter advocacy with local and national authorities 
to secure access to wood and clay in cooperation with the country’s new environmental protection laws.  
In collaboration with CAURWA’s human rights department, the project coordinator will continue to 
support potter advocacy to maintain access to the country’s marshlands for clay in the context of the 
newly promulgated land law.   

The project continued to distribute leaflets and promotional material throughout Kigali and beyond.  As 
tourism numbers to Rwanda grow, and the government and development agencies increase investments in 
the tourism sector, Dancing Pots will see further growth in its national market.     

The project carried out market research in the Kigali area and 
discovered that Dancing Pots products sold at the Pottery Centre 
(pictured) are often more expensive than their non-Fair Trade 
counterparts sold elsewhere in Kigali.  Prices were adjusted 
accordingly, but the project has realised the need to develop more 
marketing and publicity around the ‘fair trade’ issue to explain to 
clients how and why this affects the retail price of most products.  
Although the expatriate community is aware of the benefits of 
Fair Trade, the national population will need more education on 

the issue. Potters have been intensively trained in product costing and pricing,  nevertheless due to their 
indigence they may still accept a price lower than the product’s worth in order to meet their most basic 
needs.  The project will continue its work to support the potters’ understanding of Fair Trade costing and 
pricing, but also extend its public education efforts in a media and publicity campaign to raise awareness 
about Fair Trade principles and practice.   

Looking to the future and project sustainability 
As highlighted above, the project will continue to work with eight potters associations, including five Twa 
communities that have already demonstrated an increased capacity to respond to the market without the 
need for intensive inputs and support.  The project also seeks to reduce the marginalisation of the Twa, 
which is another important aspect to reducing their poverty.  The project includes three non Twa potter 
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associations to encourage mutual respect and confidence between the communities.  Having the 
opportunity to work in partnership with other non-Twa artisans, allows Twa association members and 
their families to reduce their isolation and opens doors for them that might otherwise be closed because of 
discrimination. 

Due to its ‘business’ component, the Dancing Pots pottery project needs a different approach from many 
other ‘development’ initiatives.  The potters and their products must respond effectively to the market at 
the national and international levels. The project concentrates on strengthening the technical and business 
skills of potter communities, particularly women and Batwa.  Many Twa communities see pottery and 
handicrafts as their main source of income, but all too often it is a loss-making initiative due to poor 
quality and marketing.  As a step towards making their pottery profitable, and diversifying rural 
livelihoods, CAURWA and the potter associations will continue to develop production within the 
communities as well as the sales point and cultural centre in Kigali, known as “Dancing Pots”.   

The project will continue to keep running costs down while building up links with regional and 
international markets, thus increasing revenue.  This means reducing overheads and cutting back on staff 
numbers in the short to medium term and relocating the Pottery Centre to cheaper premises as the rent 
increases at the current location have made it too expensive.  An independent evaluation will be carried 
out to objectively assess the project’s achievements and weaknesses, and give timely professional 
guidance, particularly on the business aspects of Dancing Pots.  A volunteer small business adviser will be 
recruited to work with the project in the short to medium term to support the development of the boutique 
and international sales and marketing.   

The project will help potters benefit from the new focus on international trade, and increase and improve 
their access to international markets by way of, for example, the ECA (East and Central Africa) Global 
Competitive Trade Hub (USAID funded), COMESA (Common Market for East and Southern Africa) and 
AGOA (Africa Growth and Opportunities Act), as well as the international Fair Trade network.  The 
project will strengthen their capacity to operate as individual production units as well as eventually 
manage “Dancing Pots” together as a collective enterprise.  

The decision to reduce the number of potters groups will enable the project to concentrate on those 
associations which are already working to a higher level of organisation and management, however Twa 
associations can become poorly organised and managed due to the extreme stress and deprivation within 
which these communities live.  The groups are run as self-managed cooperative associations. They are 
designed to hold regular association meetings to organise their activities, and should be run according to 
their statutes and regulations, holding regular elections to nominate management councils and so on.  The 
project will continue to work with potters groups to produce a standardized format for their statutes, and 
support improved organisation and accountability within each association.

Of the eight potters associations prioritised for future participation in the project, all have access to 
modern brick kilns.  The project will purchase a barometer for each of these to ensure that the kilns are 
used to their best advantage (barometers identify internal temperatures which enables improved 
production quality).  The project will continue to support the associations’ understanding of how to use 
and maintain their kilns.  Associations will use their revenue and additional credit (see below) to invest in 
kiln maintenance 

The project will further improve production quality by investing in training and distributing hand wheels 
to associations.  Increasing the potters’ skills and the types of products they are able to produce will help 
increase sales and incomes.  A Rwandan potter participating in the project will train two representatives 
from each association in hand wheel use and maintenance at the Pottery Centre.  The project will continue 
to diversify its product range and increase potters’ skills by holding a series of painting and design 
trainings with the associations.  In the meantime, project staff will begin to diversify the products
available at the Pottery Centre boutique, to include ironwork, textiles and basketry.  The project will 
explore the possibility of further training for potters in these skills if the market develops and they express 
the desire. 
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With additional training and support the potters can fully realize the economic value of their craft, leading 
to increased incomes and better living conditions, health and education.  Credit and savings training will 
be provided by the Vision Finance Company, an affiliate of World Vision. The Vision Finance Company 
(VFC) has also indicated its commitment to providing a small loan fund to the associations to enable them 
to invest in their production units by, for example, buying bulk quantities of pottery materials such as clay 
and wood with which to fire their kilns, and kiln maintenance.  These small loans will be managed by the 
VFC and handed out to associations in conjunction with the credit and savings training to ensure 
sustainability in the management of these credits and their repayments by the associations.  This specific 
loan fund is a short-term measure which will be gradually phased out as the groups gain more access to 
other credit institutions due to their increased skills and ability to manage the debt. 

Project research and potter feedback has shown that there is still some customer reluctance to pay a Fair 
Trade price for pottery products, and that potters can still be forced to accept a lower price in order to meet 
urgent basic needs.  The project will continue to strengthen potter understanding of product costing and 
pricing in the Fair Trade context, and increase their capacity to explain and demand these prices from the 
local market.  The project will expand its marketing and publicity work into a national awareness-raising 
campaign targeting the Rwandan population and international visitors, to explain Fair Trade, and the 
potters’/Dancing Pots’ pricing policy. 

The project will strengthen the role of the Pottery Centre in Kigali in the promotion of Twa and Rwandan 
pottery and culture.  In the next project phase, potters groups will build on their use of the centre’s 
facilities to develop new designs and hold trainings on pot production and marketing.  The project plans to 
enable customers to meet Twa potters, and learn pottery and dance at weekend workshops.  Improved 
information resources will enable the centre to educate visitors about the Twa and their role in Rwanda’s 
cultural heritage, and promote sensitive tourism to potter communities and dance displays.
Through publicity and marketing materials, including a media advertising campaign, donors and 
international tourists in Rwanda will be encouraged to visit groups and the pottery centre. Links with be 
strengthened with national tourism agencies.  The project will continue its participation in the national 
tourism working group.

Through its links with the international Fair Trade movement (mainly through membership of IFAT – the 
International Fair Trade Federation) the project will continue to identify international markets, through 
Rwanda-based research and participation in regional / international trade fairs. The project will build on 
its links with RIEPA (Rwandan Investment and Export Promotion Agency) and RWAHEPA (Rwandan 
Handicraft Exporters Association) – of which it is Vice President – and increase foreign exports of pottery 
products.  The project will also ensure that international awareness about the Twa and their situation 
continues to be raised, through the development of a website and bulletin, delivered through email 
distribution lists.

The participation of project staff and potters groups is integral to project design, implementation, 
monitoring and evaluation.  During 2006 the representative Potters' Association (comprising two 
representatives per group – one male and one female) will hold at least two meetings, during which they 
will receive feedback from project staff on orders and sample requests, and members will discuss and 
approve project activities and progress.  These meetings help foster peer learning and encourage groups to 
share information on production technology and design, and also work together to help resolve differences 
and misunderstandings.  

Potters’ involvement in project management is reinforced by frequent visits by the President of the Potters 
Association to potter communities, the pottery centre in Kigali, and her membership of the project 
management committee. Potters groups need sustained support from project staff; this is achieved through 
regular field visits by the project coordinator and regular contacts between potters and the sales and 
marketing staff when orders are delivered to the pottery centre.   
Overall, the project has made remarkable achievements during its first four years, with potters’ incomes 
greatly increasing and their sense of social isolation correspondingly reducing.  FPP has noticed a 



11

considerable increase in the Twa potters’ self-confidence while meeting communities in the field, at 
Potters’ Association meetings and the PA President at Management Committee meetings, particularly Twa 
women who now feel more able to express themselves openly within their own communities and with the 
wider local population.   

2006 is a critical year for the future of Dancing Pots.  The new business model introduced in late 2005 will 
begin to bed down, and an independent evaluation will give further recommendations on project 
organisation in the short to medium term.  Greatly reducing overheads by scaling back on running costs 
and staff costs will enable the project to invest revenue and donor income in strengthening links between 
producer groups and regional and international markets, with a view to increasing the incomes of potters 
and the enterprise in the short-medium term.  As the revenue increases, further investment can be made in 
improving potters’ business skills to run the enterprise themselves on a collective basis.  They will then be 
able to decide how to further invest revenue in opening the project up to other potter communities and 
improving their business and technical skills.   


