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Executive Summary 
 
This report summarises the outcomes of the most recent Batwa community consultations 
carried out by the United Organisation for Batwa Development in Uganda (UOBDU), 
which was funded by the Netherlands Centre for Indigenous Peoples (NCIV). This 
process was established to enable UOBDU develop its new work plan with the full 
participation of Batwa from across Southwest Uganda, and then to present it to 
government, NGOs and donors working in the region. Over the past three years there 
have been significant changes to NGO and donor programmes, with most now accepting 
the need to design and implement special measures to help Batwa overcome their 
poverty, landlessness and socio-economic marginalisation. UOBDU is now working hard 
to ensure that Batwa communities across the region are able to participate fully in the 
design, planning, implementation and evaluation of new initiatives targeting them, in 
addition to its ongoing work to help Ugandan Batwa overcome the negative impacts on 
their communities stemming from projects already underway, including conservation 
projects such as Mgahinga and Bwindi National Parks, which overlay traditional forests 
upon which Batwa livelihoods have relied. 
 
Through this consultation process UOBDU identified four key areas it hopes to address 
through its new work plan, including:  
 

• Land and Housing;  
• Education and Adult Literacy;  
• Income Generation including Agriculture, and;  
• Forest Access and Benefit-Sharing.  

 
Among these priority areas, securing their rights to land and forest resources are an 
integral part of Batwa’s own strategy to build more secure livelihoods, since their 
landlessness and restricted access to forests have contributed so significantly to their 
persistent social and economic marginalisation in Southwest Uganda. 
 
As a result of this initiative UOBDU has decided to work collaboratively with several 
NGOs now ready to provide direct support to Batwa initiatives, and who have expressed 
a willingness to adopt new approaches in their relationship with Batwa and their 
representative organisation UOBDU. UOBDU is now building up its own institutional 
framework in order to be able to cope with these new opportunities and challenges. By 
circulating this report widely UOBDU hopes to improve coordination and cooperation 
between NGOs, donors and government agencies targeting Batwa communities, and to 
ensure that Batwa views and priorities are given proper consideration as these 
programmes evolve over the next few years. The new management committee of 
UOBDU will welcome approaches by donors and NGOs interested in supporting this 
work. 
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Introduction 
 
The United Organisation for Batwa Development in Uganda (UOBDU)1 

aims to support Batwa in South West Uganda to address their land problems 
and to help them to develop sustainable alternative livelihoods. UOBDU is a 
national NGO, registered with the Ugandan government in 2001, which was 
formed by Batwa with the support of Forest Peoples Project (FPP). All 
Batwa are eligible to join and its governing board is made up of Twa from 
three districts of South West Uganda.  
 
Since 2001 UOBDU has been participating in, and hosting, a series of 
consultative meetings with government, development and conservation 
agencies involved in projects affecting Batwa, to discuss the impacts of the 
Mgahinga and Bwindi National Parks on Batwa livelihoods, and to review 
Batwa legal rights under Ugandan and international law.2 Through the 
course of this three-year period Batwa developed a regional consensus 
around several areas that they wanted to address together through their own 
NGO, UOBDU, concerning Batwa’s chronic landlessness, and the need to 
improve Batwa incomes, training, schooling, and access to forests in 
national parks and elsewhere. Over the course of this same period, and after 
sustained advocacy work by UOBDU and its supporters,3 international and 
national NGOs and donors have begun to review how they could better 
target support to Batwa, and this is leading to changes in their programmes 
that have created new opportunities for Batwa. 
 

                                                 
1 Postal address: P.O. Box 169, Kisoro, Uganda. UOBDU’s office is located in Kisoro 
town centre on Bugana Road. 
2 FPP supported Batwa participation in meetings in Kigali, September 2001; Kabale, May 
2002,;Kisoro, July 2002; Kigali, August 2003; and Durban, September 2003. Minority 
Rights Group International (MRG) also supported their participation in other meetings of 
this nature (eg, Burundi, December 2003) and human rights trainings (Kampala, April 
2002; Kisoro, August 2003).  
3 FPP has been supporting Ugandan Batwa and UOBDU since 2000, when FPP 
facilitated Batwa community representatives to meet with World Bank staff in 
Washington DC to discuss predicted impacts on their communities of World Bank/GEF 
funding for Mgahinga and Bwindi National Parks. During 2001, 2002, and 2003, and 
with the support of the Swedish Society for Nature Conservation, FPP provided technical 
support to UOBDU via the provision of a local field worker/facilitator, logistical support 
and basic costs for UOBDU’s Kisoro office, in addition to fundraising, training, 
facilitation, research and advocacy inputs by international staff.  
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In order to open up and sustain dialogue over these new opportunities with 
these organisations now targeting UOBDU, in 2003 it decided to undertake 
widespread community consultations with Batwa from Kisoro, Kanungu and 
Kabale Districts. The goal of this process was to support UOBDU to develop 
a formal, Batwa-driven work plan that would contribute to its discussions 
with government, development and conservation NGOs and donors now 
wanting to work with the full participation and informed consent of Batwa 
communities. In December 2003 the Netherlands Centre for Indigenous 
Peoples (NCIV) agreed to fund UOBDU directly to undertake this round of 
community consultations, and work with Batwa communities commenced as 
planned in March 2004.  
 
There were three general aims of this consultative process. The first aim was 
to enable UOBDU Batwa staff to ensure that their current discussions with 
NGOs and donors were backed up by a coherent and agreed plan based upon 
communities’ priorities and the specific opportunities and constraints faced 
by communities in the three districts. The process also aimed to support 
UOBDU to continue to develop the institutional mechanisms and technical 
capacities it needs to enable UOBDU’s increased participation in, and 
control over, projects affecting Batwa communities in Southwest Uganda. 
The third important aim of this process was to provide a high profile 
opportunity for UOBDU to present its work plan to NGOs and donors 
targeting them, and for invited donors and NGOs to explain how their 
programmes would support the new programme of UOBDU. 
 
This report provides a brief overview of the process undertaken, a summary 
of the final outcomes of the consultation, and the meeting with donors on 
June 29, 2004, and description of the new UOBDU work plan. 
 
The Consultation Process 
 
Between March and May 2004 UOBDU implemented a series of 
consultative meetings with 29 Batwa communities in the Districts of Kabale, 
Kanungu and Kisoro. The meetings which targeted women and men and the 
youth sought to collect the views of community members on their priorities 
for the development and empowerment of Batwa. 
 
The specific objectives of the consultative process were:  
 

• To refine UOBDU’s long-term programme; 
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• To prepare Batwa representatives for a meeting with NGOs now 
targeting Batwa through UOBDU; 

• To hold a meeting where Batwa representatives could discuss their 
priorities directly with conservation and development organisations 
seeking to work with the Batwa; 

• To enable Batwa representatives to work with donors to develop 
concrete plans to develop Batwa priorities, and to initiate the plans, 
and; 

• To identify and design mechanisms for enabling continuing equitable 
dialogue and cooperation between Batwa communities and projects 
affecting them. 

 
The methodology used included organising small meetings amongst groups 
of Batwa households, which are scattered in small and often remote groups 
located across the three districts. The meetings were organised on agreed 
dates at which most of the household members (women and men) would be 
available. The communities would decide on the most suitable venue for the 
meetings. The members of a particular community would convene when a 
drum was beaten to call them to assemble. The mode of conducting the 
workshop was highly participatory, encouraging the contribution of all 
(women and men, young and old). The participants brainstormed on 
different issues and eventually came up with community priorities.  
 
The research team was made up of 3 women and 4 men:4 
 
Kisoro and Kabale 
Rwubaka John 
Stephen Barahirwa 
Allen Musabyi 
 
Penninah Zaninka5 
Henry Neza 
 
Kanungu 

                                                 
4 As part of the NCIV agreement, UOBDU provided members of the research team with 
appropriate fees and expenses during their work during this consultation. A detailed 
summary of these costs is set out in UOBDU’s financial summary for NCIV as part of the 
grant terms. 
5 Penninah Zaninka also works part-time as FPP’s Uganda Projects Coordinator. 
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Kiconco Medias 
James Baranga 
 
Issues Raised  
 
During the consultative meetings Batwa communities raised a number of 
key areas they wanted UOBDU to address through its work plan. These 
issues are highlighted below and are reported per district. As will be clear 
from these outline summaries, which were derived from notes taken during 
meetings with 29 Batwa communities from Kisoro, Kanungu and Kabale 
Districts between March and June 2004, the main priority cited by all the 
communities was the need to obtain, through either government 
compensation or other means of purchase, land, which for most Batwa is 
seen a the base from which they will be able to obtain new or, at the very 
least, more secure livelihoods. Education was also ranked high amongst 
communities as it was seen as reason for backwardness in the communities, 
making them vulnerable to trickery. There was also a call for functional 
adult literacy classes that Batwa felt would enable them to operate more 
effectively in the wider community and have better interaction with majority 
communities. Adults, especially women, were very interested in developing 
their skills in activities that would enable them to generate income. All the 
communities that were approached called on increasing their access to the 
forests to enable them to practice their culture, and secure medicine, honey, 
and materials for making craft items such as baskets and clay pots.  
 
More detailed results by district are summarised below. 
 
Kabale District 
 
In Kabale district, the following villages were visited: 
Rwamahano 
Karengere 
Murubindi 
Kaara 

Nyamiyaga 
Kashasha 
Makanga 
Mirambo 

 
The Batwa in the District noted the following needs as important to them:  

• Land is needed for sustenance. 
• More classes and teachers are needed (this was mainly stressed in 

Rwamahano where a school was built for Batwa by AICM. 
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• Children of school going age need assistance to obtain uniforms and 
scholastic materials. 

• Good secure houses to live in. 
• Health centres near communities. 
• Agricultural implements are needed by those who have land to 

cultivate. 
• Need for water tanks to trap water from iron sheet roofs (this was 

mentioned by the communities of Makanga, Murubindi and 
Rwamahano who are near the school built by AICM and has iron 
sheet roofs).  

• Animal husbandry is required to help the community raise incomes 
and improve nutrition. 

• Training to impart skills for income generating activities. Women 
were interested in having training in tailoring and making handicrafts 
while men wanted to learn carpentry and construction. The 
community in Mirambo wanted to acquire fish ponds. The Batwa of 
Mirambo also want a motor boat which they can use to ferry tourists 
and other people across Lake Bunyonyi for some money. 

• A social centre in which to carry out community functions (meetings, 
trainings etc). 

• Materials for making beehives are required by those who have land 
(neighbours complain when Batwa keep bees on land on which they 
are squatting. The Batwa would like to maintain the skills they have in 
beekeeping and risk losing them if they are not supported to obtain the 
necessary materials. 

• The Batwa from Kabale district want a UOBDU sub-office which 
they can access easily when in need. They also expressed the need for 
an office vehicle to reduce costs and time wastage that is experienced 
by staff in their activities when hiring vehicles or using public means.  

 
Kanungu District 
 
The villages visited in Kanungu were:  
 
Kitariro 
Kihembe 
Kebiremo 
Bikuto 

Karangara 
Byumba 
Karehe 
Mpungu  
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The issues noted in Kanungu were as follows:  
• Need for more land (most of the Batwa in Kanungu got land except 

those in Karangara) was cited. The Batwa noted that their pieces of 
land were too small for meaningful activities (tilling and building 
houses). Those who had land also called on the people who buy them 
land to hand over the titles to prove that they actually own the land 
they live on.  

• Children need to be assisted with scholastic materials and food to 
enable them to stay in school. Adults were also interested in 
functional adult literacy classes. 

• Training in skills such as carpentry, knitting, construction should be 
carried out to enable members of the community get incomes from 
such activities. The Batwa women from Kitariro said that they had 
received training in knitting from Dr. Carol Kellerman 

• Health centres are needed near communities to improve attendance. 
The Batwa of Kitariro have got a clinic built by Dianne Stanton but 
would like a maternity wing.  

• The Batwa of Kanungu need strong houses to live in. 
• Micro-credit is required to allow the members of the community to 

undertake income generating activities.  
• Agricultural implements were noted to be vital in ensuring that the 

community sustains itself.  
• Batwa communities from Kihembe were interested in fish ponds 

where can grow fish which they were unable to get since leaving the 
forests. 

• The members of the communities were interested in increased 
participation in development projects and activities which affect them 
eg. health, education and politics. They noted their limited 
representation in political offices in the local government. 

• The Batwa in Kanungu would like to be employed in the forest as 
guides and guards since they know them well and would like to 
maintain some contact with their former home.  

• The Batwa in Kanungu called for opening a UOBDU office in the 
district and a car to ensure fast movement for officers between the 
different districts. They also cited the need to have some 
representatives from the districts to work in the Kisoro office.  
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Kisoro District  
 
The following villages were visited in Kisoro:  
 
Nyarusiza 
Busanza 
Nyarutembe 
Kabahenda 
Nyakabande 
Rugyeshi 
Kagano 

Kifumba 
Rubuguri 
Mukungu 
Nteko 
Nyarushwiga 
Mperwa 
Sereri

 
Below is the summary of the issues/concerns raised by the communities:  

• Lack of land was cited as the biggest problem in all the villages that 
were visited. The Batwa would prefer land outside the town so that 
they can concentrate on farming. They noted a high tendency of 
begging among the Batwa in the town.  

• There is need for good shelter for many families. The Batwa from 
Nyarushiza said that they were aware that the Government of Rwanda 
had built the Batwa houses and felt that the Ugandan Government 
should do the same for them.  

• Batwa children need support in school in terms of providing scholastic 
materials. Support is also needed for secondary children in terms of 
school fees, uniforms and scholastic materials. Parents expressed a 
need for boarding schools for their children to ensure that they 
concentrate on their studies rather than loitering on the streets and 
begging. Adult literacy classes are needed by most adults in the 
communities.  

• Adults want training to develop skills for various income generating 
activities which can lead to self-reliance. The activities would need to 
be supported through the provision of micro-credit.  

• Water is scarce in some places and far in others. For the Batwa living 
near the town, piped water is available but unaffordable. The 
community would like to have clean water near them. 

• Easily accessible health centres are needed by the communities. The 
community members felt that they are sometimes discriminated at 
health centres because they are poor.  

• The communities want to have access to the forest to collect forest 
products including medicinal plants and materials for crafts. The 



 14

Batwa in Kisoro also expressed the need to be involved in the 
management of Bwindi and Mgahinga national parks as guides and 
guards, especially since they have good knowledge of the forest. 

• Tools for farming are required to cultivate the land, for those who 
have it. 

• Communities would like to acquire animals which they can breed to 
raise incomes which can be used to support households and lift them 
out of poverty.  

• The communities appreciated the previous training they had received 
on their rights and want such trainings to be continuous.  

• The Batwa would like costumes and instruments to be used by their 
drama club whose aim is to maintain their culture through dance and 
drama.  

• The communities felt that the government of Uganda should 
compensate them for the loss of their land lost when evicted from the 
forest.  

• The community representatives want bicycles to be able to 
communicate easily and quickly with the UOBDU officers.  

 
Formalising the Work plan 
 
On the 28th of June 2004, 57 Batwa representatives from Kabale, Kisoro and 
Kanungu Districts came together at the Kisoro Tourist Hotel to review the 
results of UOBDU’s consultation process, to identify the key themes they 
wanted to address through a new UOBDU work plan, and to begin to 
prioritise activities in the different districts. At UOBDU’s request, this 
meeting was facilitated by FPP,6 who presented a synthesis of the key results 
for consideration by UOBDU representatives attending the meeting. 
Through discussion and presentation the group focussed on four main areas 
of work they wanted reflected in UOBDU’s new work plan, and they also 
identified a number of specific issues they wanted to discuss the next day 
with the NGOs and donors who had been invited to attend. The four main 
areas that are reflected in UOBDU’s 2004 work plan are as follows: 
 
 
 
                                                 
6Facilitation for these meetings was provided by John Nelson, Projects Coordinator, 
Forest Peoples Project, and Policy Advisor for Forest Peoples Programme 
(johnnelson@blueyonder.co.uk). 
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Batwa Work plan Priorities  
 

 
 
 

(1) Land and Housing 
 

(2) Education and Adult 
Literacy 

 
(3) Income Generation 

including Agriculture 
 

(4) Forest Access and 
Conservation Benefit-
Sharing 

 
 
 
 
 

 
UOBDU Programme Overview 
 
The four key issues set out above reflect areas of concern raised 
consistently by Batwa since 2001.7 Batwa’s landlessness is widely 
recognised by government, donors, and NGOs as the most fundamental 
problem faced by their community, and since the early 1990s hundreds of 
acres of fragmented cultivation land outside of the forests have been 
acquired in their name by various donors, under varying title-holding 
arrangements.8 Up to 50% of Batwa so far identified as affected by the 

                                                 
7 See, for example, Zaninka, P (2001), Uganda. IN: Nelson, J and L Hossack 
(2001)(eds) Indigenous Peoples and Protected Areas in Africa: From principles to 
practice. Moreton-in-Marsh, UK: Forest Peoples Programme. 
8 For example, Batwa now have access to lands secured for them by the Church of 
Uganda, the Mgahinga and Bwindi Impenetrable Forest Conservation Trust (the 
Trust), and a number of private donors and individuals. Each of these benefactors has 
approached the question of land titles differently. Almost no Batwa have so far 
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parks, for example, have already secured some land, although the total 
proportion of landless Batwa is higher.9 However many hundreds of 
Batwa families across Kabale, Kisoro and Kanungu Districts remain 
landless, or land-poor, and are forced to squat or farm the land of others.  
 
Throughout all 3 Districts Batwa communities want to secure access to 
education for their children, whose school attendance is generally much 
lower than that of other groups. Out of over 4000 Batwa in Southwest 
Uganda, only 3 girls and 2 boys now attend secondary school.10 Due to 
their deep poverty, support for Batwa education needs to include 
improved access to new schools, including Batwa-only schools,11 and also 
support for uniforms, school supplies and lunchtime meals. Even where 
schooling for Batwa is being supported, for example through the 
government’s UPE policy, Batwa children’s attendance is extremely low, 
and where they do attend government schools they often suffer persistent 
discrimination at the hands of their schoolmates and, sadly, some school 
staff. Many adult Batwa who experienced this type of discrimination 
when they were young, or who had no access to schools due to distance or 
resources, and who are currently illiterate, still want to learn to read and to 
write so that they will be able to protect their rights and improve their 
incomes. Some have already participated in adult literacy programmes 
with great success,12 and Batwa from all over the region want these 
programmes extended especially to reach their communities. 
 
New income generation activities are also sought after by Batwa, 
especially those activities requiring special skills for which Batwa have 
interest and aptitude. This area is of particular interest to Batwa women, 
who bear significant responsibility for Batwa community welfare.13 
During the consultation Batwa cited over a dozen specific income 
                                                                                                                                             
obtained titles in their name for these lands, a source of deep concern for Batwa 
communities in all three districts. 
9 Those Batwa who were deemed to have been affected by the parks represent only a 
proportion of the total Batwa population for the region. With support from MRG and 
FPP’s fieldworker, UOBDU is now conducting a current census of Batwa in Kanungu, 
Kisoro, and Kabale districts. 
10 Zaninka, P, p.c. 7/04. 
11 A specific demand of Batwa, whose children face discrimination in the majority of 
comprehensive schools not specifically targeting the needs of Batwa. 
12 Including staff from the Kisoro District UOBDU office. 
13 See, for example, Jackson, D (2003) Twa Women, Twa Rights in the Great Lakes 
Region of Africa. London: Minority Rights Group International. 
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generating activities they would like to undertake, including: handicraft 
manufacture and sale, brick making, tailoring, carpentry, construction, 
masonry, fishponds, beekeeping, and animal husbandry. They also 
emphasised the need for their communities to expand their involvement in 
agricultural production, especially on their own lands, so that they can 
build up their subsistence security, which for many Batwa is still 
extremely tenuous. 
 
Throughout the Districts communities are also anxious to preserve and 
extend their right to practice their forest culture, and to secure access to 
forests in order to gather traditional medicines and other materials needed 
to make handicrafts. This preoccupation was strongest amongst those 
communities living near Mgahinga and Bwindi National Parks, and near 
the Echuya Forest, which is still an important source of local Batwa 
livelihoods.14 It is now widely recognised in Uganda that Batwa have so 
far been marginalised by programmes to establish Multiple Use Zones 
(MUZs) in and around the national parks, even though many Batwa were 
entirely reliant on these forests for their livelihoods before these parks 
were established. Batwa community representatives also suggested that 
they would also like for their communities to secure a proportion of the 
gorilla tourism revenue now going directly to the Ugandan Wildlife 
Authority through park visit fees,15 especially since these fees are being 
derived from traditional hunting and gathering areas where they are not 
now permitted to enter, and the few programmes which have been 
established to distribute conservation benefits to local communities have 
consistently failed to reach them. 
 
The agenda for action summarised above was discussed in detail by 
community members at the meeting, who demonstrated significant 
consensus around the issues raised during the community consultation 
process. UOBDU representatives then formed Batwa working groups to 
develop further each of these four themes, and then prepared presentations 
for the next day. The meeting closed at 6pm. 
 
 
                                                 
14 And which is now coming under increasing protection under new rules being 
developed under the Echuya Reserve initiative. 
15 The current charge by to visit mountain gorillas in Uganda is US$250 per person 
per day visit, which is set to rise to US$375, which is still less than across the border 
in Rwanda, where the charge is US$500. 



 18

UOBDU working groups and plenary 
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Exchanges with Donors 
 
On June 29, 2004 UOBDU convened a meeting between 59 Batwa 
community representatives and 7 individuals from 5 especially-invited 
NGOs and donors with programmes targeting Batwa communities: The 
Mgahinga and Bwindi Impenetrable Forest Conservation Trust 
((MBIFCT), the Dian Fossey Gorilla Fund-Europe (DFGF), CARE-
Uganda, The International Gorilla Conservation Programme (IGCP), and 
Nature Uganda. Donors provided their own transport and accommodation 
for this meeting, which was held at the Kisoro Tourist Hotel. The day 
commenced with an overview, by FPP, of UOBDU’s consultation process 
and some of the key arising issues. This was followed by a theme-by-
theme presentation of UOBDU’s programme by community 
representatives. Below is an overview of key elements of UOBDU’s 
presentations to donors as they were discussed during this meeting: 
 
Land and Housing 
 
Batwa communities want land: 
 

(1) to construct houses; 
(2) to carry out agriculture; 
(3) to invest in trades, like carpentry and tailoring; 
(4) to send their children to school, so that Batwa can develop like 

other communities; 
(5) enough land to cultivate enough food so that we can live like 

others; 
(6) to keep fishponds, beehives, trees plantations; 

 
Land will help Batwa earn money to purchase medicines for our 
communities, and to buy agricultural tools to develop the land. If a Mutwa 
gets land he should also receive a title to that land. Batwa want land near 
where they already live: Kanungu, Kabale, and Kisoro. If Batwa secure 
houses they can keep dry, and will receive more respect from their 
neighbours. A good house has iron sheets on the roof. When you have a 
house you can rest at ease, are settled and have peace. 
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Education and Adult Literacy 
 
If you know how to read and write; 
 

(1) it is easy to communicate with government; 
(2) you can work in projects; 
(3) you can teach; 
(4) you can look after your families and property; 
(5) help you child correct his schoolwork; 
(6) read letters sent to you. 

 
If you cannot read or write, can never look for work in Kampala – you 
cannot do anything. 
 
We Batwa want the following: 
 

(1) schools near where we are; 
(2) training centres; 
(3) colleges; 
(4) school uniforms and books; 
(5) school fees for children (only for Secondary and Private-owned 

schools); 
(6) teachers; 
(7) pens, pencils, etc – scholastic materials; 
(8) schools, including boarding schools, and Batwa-controlled schools 

which Batwa and non-Batwa can attend; 
(9) health centres for children and others. 

 
Batwa need to be able to have their own schools if they so desire, 
especially if these schools welcome other groups. The important thing is 
for Batwa to be able to have a say over the choice of their teachers. In 
mainstream schools Batwa often face discrimination from classmates and 
teachers, so they become discouraged about attending. The government 
can help Batwa schools maintain standards. 
 
Income Generation including Agriculture 
 
We Batwa want to do the following activities: 
 

(1) Carpentry; 
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(2) Agriculture; 
(3) Crafts; 
(4) Animal husbandry; 
(5) Brick making 
(6) Fish ponds; 
(7) Tree plantations; 
(8) Beehives 
(9) Renting out commercial premises. 

 
These activities will provide employment and income, and will need to be 
supported by training and education. 
 
Forest Access and Conservation Benefit-Sharing 
 
We must be quiet now, because we are entering the forests. Batwa need 
access to the forest to secure: 
 

(1) Herbs and medicine: we continue to rely on these medicines to 
help us care for our children (e.g., worms), even when there is 
access to alternatives; 

(2) Resources to make mats and other things for us to sit or sleep on, 
including stretchers to take ill people to hospital, which we can 
also sell; 

(3) A place to put our beehives, to get honey, to eat and sell, and to 
help us take care of our children; 

(4) Grasses to thatch our houses; 
(5) Materials to make baskets, beehives, sandals and strings. 
(6) Wild honey; 
(7) Fish from rivers. This will help us to feed us and to provide 

income; 
(8) The opportunity to worship our ancestors. This is now denied to 

us. 
(9) Jobs. Batwa want to work as forest guides and other park jobs to 

secure a stable incomes;  
(10) A share in the benefits of tourism that now go to parks and tourist 

operators A share in the benefits of tourism that now go to parks 
and tourist operators 
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Discussion 
The four areas of the work plan were then discussed in plenary, and 
several issues were raised by invitees, summarised as follows: 
 
IGCP thanked the presenters and underlined the need for UOBDU to 
consult with the UWA over the questions concerning the parks, since it 
was their responsibility, and this consultation was only with Batwa, and 
the UWA was not at this meeting. UOBDU and FPP responded by 
reviewing the many opportunities for dialogue between Batwa, UOBDU 
and the UWA that had been organised since 2001. They also underlined 
that the present meeting was part of a long-term process to promote 
greater consultation, and that UOBDU hoped that the UWA would be 
open to participating fully in these future processes. 
 
The Trust representative also made thanks for his invitation, and raised 
the problem with all-Batwa schools, suggesting that this was not 
necessarily a good idea. He pointed out that the government had 
responsibility for the welfare of all of the people, but he did not see the 
government representative in the room. The government should be held to 
account on these issues, especially with respect to education. 
 
The Nature Uganda representative also thanked participants, and said 
that Nature Uganda was interested in supporting many different areas 
mentioned by UOBDU representatives, but also raised concerns about the 
willingness of Batwa to cooperate with neighbouring communities, and to 
take on their responsibilities in these actions. He also believed that UPE 
could support Batwa education. Finally he wondered if UOBDU had the 
necessary capacity to work with other organisations such as Nature 
Uganda. 
 
Kalimba Zephyrin, the director of CAURWA, the Rwandan, Twa NGO 
that is now working in every district of Rwanda, responded to some of 
these comments by underlining the importance of governments, who are 
supposed to represent and serve all of the citizens of the country. While 
there are Batwa in secondary schools and university in Rwanda and 
Burundi, this was not the case in Uganda – and this was a shame. It was 
also a shame that the government could not attend this meeting, since so 
little has changed since he first came to visit Ugandan Batwa in 1999. He 
finished by explaining that Batwa were humble and wanted to live and 
work with others; they did not want to separate themselves from other 
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communities. If Batwa are left behind now, then they will always be 
behind. The African Commission on Human Rights already recognises 
the special rights of communities like Batwa; dialogue and interaction is 
the best policy if they are to move forward. 
 
The invited NGOs and Donors then reviewed for participants their 
individual programmes in the region, explaining how they targeted Batwa, 
and which areas of UOBDU’s work plan they were likely to support in the 
near future.  
 
Key elements of their presentations included: 
 
MBIFCT 
An overview of the Trust’s mandate, organisation, funding and activities 
was provided by the Trust’s chief administrator, Geo Dutki. In addition to 
its other activities to support the wider community, the Trust is supporting 
Batwa specifically by providing support to their agriculture, education, 
land purchases, and enterprise development. The Trust is also supporting 
the development of the Garama caves in Mgahinga National Park, by 
employing Batwa to help in their renovation, followed by their training as 
guides. The Trust also supports three Batwa from the different districts to 
attend the Local Council Steering Committee meetings that help guide the 
Trust’s investment in development activities in the two parishes 
surrounding Mgahinga National Park and Bwindi Impenetrable National 
Park.  
 
The Trust highlighted the need for it so secure greater funding for its work 
to support Batwa, especially since the endowment fund which is its core 
funding mechanism is not yielding enough income to fund all the 
activities that the Trust would like to undertake to support Batwa, 
especially the land purchases, which are more difficult now because of the 
strong rise in land prices. Mr. Dutki recognised the overlaps between 
UOBDU’s programme and the Trust’s work and encouraged Batwa 
participants to “trust the Trust” and work with them to achieve their joint 
goals. He also provided further explanation to community members over 
their concerns about the lack of titles for land so far provided by the Trust, 
underlining that these titles would be held in trust for the communities to 
ensure that lands were not immediately sold, or stolen, and that these titles 
would eventually be transferred to the Batwa communities involved. 
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CARE 
 
Grace Birabwa Isharaza, gender and marginalisation advisor for CARE 
provided an overview of CARE Uganda’s programme, highlighting some 
of the outcomes of its recent research with communities, including Batwa 
communities16 in which UOBDU was also involved. She explained to 
participants how this research was now feeding into the development of 
CARE’s new approach. She reviewed some of the key themes that CARE 
is now going to address through its new projects, which is to be founded 
on work with small groups, including through the programme on Rights, 
Equity and Protected Areas (REPA). Key themes of CARE’s new outlook 
are a cost-benefits approach, empowerment of community-based groups, 
working in partnership with communities, promoting better 
accountability, helping communities overcome discrimination, and 
promoting non-violent conflict resolution. A key conclusion of CARE’s 
preparatory work was that big groups often do not benefit the poor, so 
they are working to identify ways to support small, informal and 
community-based organisations. CARE wants to ensure that it 
complements the work of other groups such as UOBDU, and Batwa 
participants provided additional information about small groups that 
already existed in their communities. 
 
DFGF 
Agnes Kanyiginya provided an overview of DFGF-Europe’s work in 
Southwest Uganda, where it has just established a new programme. DFGF 
aims to protect and secure the future of the mountain gorilla in its natural 
habitat, and recognise that the biggest threat facing this goal is the local 
population. Their strategy is therefore founded on supporting local 
communities to develop alternatives to using the forest, and they are 
looking forward to establishing several pilot projects in Uganda. DFGF 
recognises that Batwa are indigenous, and are the most marginalised 
population in the region, and will be looking for ways to support them 
specifically, as they are already doing in Rwanda and the Democratic 
Republic of Congo. In the past they have supported the building of 
houses, training in crafts, etc, and hope to develop a similar portfolio of 

                                                 
16 CARE (November 2003) Find the groups and you have found the poor?: Exploring 
the dynamics of community-based organisations in Arua and Kabale. Kampala: 
CARE. 
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activities in SW Uganda. They are also willing to participate in dialogues 
with UOBDU and the UWA over Batwa forest access and benefit sharing. 
 
IGCP 
The IGCP’s programme was reviewed by its representative, James 
Byamukama. He pointed out that the IGCP’s goal is to conserve the 
mountain gorilla in its habitat. He said that Batwa were human beings, 
who were intelligent, so they could move in and out of the forests that 
were their home, while the gorillas could not. IGCP’s approach was to 
identify threats to the gorillas and remove them, and Batwa were 
considered as a key competitor with gorillas, so they should try to ensure 
that Batwa head out of the forest habitat and leave this place to gorillas. 
So far the IGCP has not had any programmes specifically targeting 
Batwa, although they are now supporting them to develop handicrafts 
production and marketing around Buhoma by providing funding to 
UCOTA, who will carry out the training and provide marketing advice. 
This is how IGCP works, i.e., they have few staff, and pass most of its 
support through other organisations, which the IGCP funds. It also 
provides a lot of direct support to the parks. Tourism is a major interest of 
IGCP, and they have already invited UOBDU to design a proposal for 
small funding to support UOBDU’s drama club, and in training for the 
Batwa. He emphasised that under Ugandan law and park policy, the 
national parks are “no go zones,” and the only option to go into these 
forests is through the multiple use zone programme. He acknowledge that 
Batwa have not been very involved in these, and would work to support 
them to benefit from these, and to help Batwa document their traditional 
knowledge, e.g. through Community Forest Management programmes, 
such as those being implemented around Echuya forest. 
 
Nature Uganda 
The final presentation of the day was by Ambrose Mugisha, who provided 
an overview of Nature Uganda’s new project around the Echuya Forest,17 
which aims to enable communities to gain benefits by claiming their 
rights to manage their natural resources in and around Echuya, and to 
influence forest policy and institutions in Uganda. One of their main 
target groups for this project is the 500 or so Batwa living around the 
Echuya Forest Reserve, and who still rely heavily on forest resources for 

                                                 
17 Royal Society for Protection of Birds/Nature Uganda (2003) Enhancing Livelihoods 
of Local Communities Dependent upon Echuya Forest, Uganda. Project proposal. 
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their livelihoods. He noted with pleasure the strong overlap between 
UOBDU’s new work plan and the Nature Uganda project’s portfolio of 
proposed activities, and asked UOBDU to become an equal partner in the 
design and implementation of various project elements. He also said that 
Nature Uganda would be interested in providing support to UOBDU’s 
office, for example, by supporting a Batwa capacity development officer, 
and urged UOBDU to prepare itself to take on the necessary 
responsibilities to enable the project to be implemented by UOBDU and 
Nature Uganda in cooperation with other organisations and actors. The 
affirming and collaborative approach of this presentation was well-
received by participants, and Batwa representatives agreed to a statement 
of principle to collaborate with Nature Uganda on this project, even 
through much work still needs to be done by Nature Uganda with 
UOBDU to elaborate the different project elements, and to identify 
UOBDU’s central capacity development needs that must be addressed 
early on in the project. 
 
Close of meeting 
The one-day meeting between UOBDU, NGOs and donors ended with a 
high degree of goodwill between all participants and renewed optimism 
by all about the potential to a high degree of collaboration between Batwa 
and the different institutions targeting support to them through UOBDU, 
Uganda’s first Batwa NGO. The meeting was formally closed by UOBDU 
at 6pm, with a final flourish by UOBDU’s accomplished and popular 
Kisoro Batwa Dance and Drumming Group. 
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Establishing Institutional Arrangements 
 
On Wednesday June 30, 2004 UOBDU consolidated the results of the 
previous two days’ work by developing further the institutional 
arrangements needed by UOBDU to enable full implementation of its new 
programme, in conjunction with donors and NGOs now committing 
themselves to supporting its implementation. This additional meeting was 
funded by FPP through a grant from UK Comic Relief in order to enable 
UOBDU to consolidate the results of the meeting while all of the 
community representatives were together, and to help UOBDU to 
establish the necessary management mechanism needed by UOBDU as it 
takes its work plan forward, as part of a long-term process to build up its 
capacity to engage directly with organisations and processes affecting 
Batwa communities.  
 
After a technical orientation by FPP,18 UOBDU representatives set out to 
identify some specific areas it would have to consider if it was to be 
capable of initiating the work plan with communities. There was 
consensus across the districts that UOBDU must first focus its efforts on 
promoting new sources of income for communities, including brick 
making, fish ponds, agriculture, handicrafts, dance and music, animal 
husbandry, etc, while UOBDU also worked on wider, longer-term 
community goals, notably to obtain land for their families, and to renew 
their access to forests now denied to them. Representatives also identified 
the need to build up UOBDU’s regional structure through the 
establishment of small offices/points of contact in Kabale and Kanungu, 
and more cost-effective transport and communication links between 
communities in the three districts. 
  
Finally the group discussed the financial management of UOBDU and 
UOBDU-assisted projects, and the technical requirements of UOBDU 
staff to be charged with these responsibilities. Community representatives 
expressed a strong desire to ensure that UOBDU’s funds continued to be 
managed in a transparent and accountable way, and there were repeated 
requests by Batwa representatives for the appointment of a capacity 

                                                 
18 Which included an overview of communities’ legal rights under Ugandan law by 
Albert Barume of FPP. For a summary, see Appendix 2. 
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development officer to help UOBDU run its office and the new 
initiatives now being developed with NGOs and donors.19  
 
Strong accountability over the use of UOBDU-controlled funds is clearly 
a high priority of UOBDU representatives, and during the discussion over 
the opening of UOBDU’s bank account,20 community representatives 
established a formal management committee. This committee was chosen 
by district-level UOBDU committees, who nominated a list of potential 
members from each district. The final decision over these nominees was 
based upon discussion and agreement amongst all of the representatives 
attending the meeting. The new management committee is composed of 
20 members representing the three districts now participating in UOBDU, 
including a chairman, treasurer and secretary.21 This committee is now 
programmed to meet two times per month,22 with meeting venues being 
rotated between the different districts. 
 
UOBDU’s Next Steps: Securing Batwa Livelihoods and 
Rights 
 
Since its formation Batwa representatives from Southwest Uganda have 
demonstrated strong determination to build up UOBDU’s capacity to 
support their communities to overcome their landlessness, poverty and the 
erosion of their culture. Batwa communities’ active participation in the 
2004 Kanungu, Kabale and Kisoro community consultations, and in the 
June Kisoro meeting, has resulted in the development and dissemination 
of UOBDU’s first formal work plan This step represents the culmination 
of three years of effort by Batwa and its supporters to build up their 
representation to government, NGOs and donors through UOBDU. 
During this same three year period, there has been a significant shift in 
donor and NGO attitudes and priorities that has resulted in new 
programmes and projects by them more in line with Batwa’s own 
priorities, and which donors and NGOs now say will include Batwa 
community people in their design and implementation. Thanks to the June 

                                                 
19 UOBDU has now identified a possible candidate for this post. 
20 UOBDU’s bank account is to be opened using voluntary contributions from Batwa 
community representatives, who have so far raised over Ug. Shilling 200,000. 
UOBDU Kisoro has also established petty-cash arrangements to maintain the office. 
21 The current list of committee members is on page 39. 
22 As funds allow. 
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meeting, UOBDU is now developing practical, concrete plans directly 
with Ugandan NGOs that will help them to address their communities’ 
immediate livelihood needs, while also continuing to engage in longer-
term processes to enable Batwa secure their full rights under Ugandan 
law. These rights include their rights to land and access to traditional 
forests, and to equality and full representation within Ugandan civil 
society. 
 
The opportunities for collaboration between UOBDU and organisations 
now committing themselves to help it implement its programme have 
never been so numerous, although significant challenges remain for 
Batwa representatives and institutions counting on working through 
UOBDU. High on the list of priorities is the need to build up the capacity 
of UOBDU staff, and to develop UOBDU’s regional structure, in terms of 
additional offices in Kabale and Kanungu Districts, and the transport and 
communication links UOBDU will need to ensure that they are able to 
include Batwa from all three districts.23 In addition, Batwa are demanding 
to become more practically involved in every aspect of projects targeting 
their communities,24 and that organisations targeting their communities 
coordinate this work with UOBDU representatives in the three districts, 
so that communities can continue to stay informed and involved. There is 
now a lot of anticipation amongst Batwa communities in Southwest 
Uganda that government, donors and NGOs will begin to listen to and 
work with their communities in fair and constructive ways. UOBDU now 
has a mandate to help them achieve this goal.

                                                 
23 Proposals to enable this to happen are already under preparation by UOBDU. 
24 including salaried work for UOBDU and other organisations. 
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Appendix 1: 
 
List of participants who attended UOBDU Workshop 29th 
June 2004 
 

1. Ms. Hamis Nyarambagare 

2. Ms. Kedress Nteziki 

3. Lydia Berire 

4. Nyirabagenzi Nolda 

5. Bia Jolly 

6. Tibasiima Joseph 

7. Kasente - Nteziyaremye 

8. Habyara Elias 

9. Kagwanga Tibimenya 

10. Nyakabwa Tumwetise 

11. Medius Kiconco 

12. Christine Betty 

13. Mary Nyambaga 

14. Alivera Turyomurugendo 

15. Violet Nyiramihanda 

16. Judith Orimubona 

17. Jenerose Tindimwebwa 

18. Innocent Kwirega 

19. Charles Mwinine 

20. Benon Byarugaba 

21. David Kakuru 

22. Baranga James. 

23. Hope Monday 
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24. Hope Kyorimpa 

25. Musabyi Allen 

26. Nyiramajoro Jova 

27. Nyira bwufire Goreth 

28. Gloria Nyamvura 

29. Gloria Nyiramihanda 

30. Nyirakayange Jovanice 

31. Maniriho 

32. Kate Dusabe 

33. Nyiramugisha Seline 

34. Mauda Nyiravuguhenda 

35. Nyirakaromba Paskanzia 

36. Nyirabyiringiro Peace. 

37. Ntamugabumwe 

38. Nteziyaremye - Kagogo 

39. Serutoke Steven 

40. Barahirwa Steven 

41. Kagundu 

42. Turyamuhebwa Abdul 

43. Bernard Sunday 

44. Benon Yokana 

45. Charles Rukwago 

46. Richard Zimbeheire 

47. Biryanabandi 

48. Senzoga 

49. Magandi 
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50. Bagenyi Erisa 

51. Tofa Kiduma 

52. Sembagare 

53. Kaboga Yunicent 

54. Bidagaza Yohana 

55. Rwubaka John 

56. Kalimba Zephylin 

57. Kamondo Elevania 

58. Kazungu Steven  

59. Kanyabikingi  

60. Byamukama James 

61. Geo Z. Dutki 

62. Dr. Abel Tukahirwa  

63. Ambrose .B. Mugisha  

64. Grace Birabwa Isharaza  

65. Dr. Albert K. Barume  

66. Kanyiginya Agnes 

67. Ampeire Mamerit  

68. David Kwitonda  

69. John Nelson  

70. Neza Henry  

71. Zaninka Penninah  
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Appendix 2: Ugandan domestic legal safeguards for Batwa 
indigenous peoples25 
 
The Constitution of Uganda states that, “every effort shall be made to 
integrate all the peoples of Uganda while at the same time recognizing the 
existence of their ethnic, religious, ideological, political and cultural 
diversity”. (III.ii) It also says, “everything shall be done to … respect each 
other’s customs, traditions and beliefs” (III.iii) and “the State shall ensure 
…fair representation of marginalized groups on all constitutional and 
other bodies”(VI). 
 
Land Rights 
 
The right to land of indigenous peoples is based on immemorial 
traditional occupation and use. According to current international 
standards, this right includes that of ownership and possession on land 
such peoples still occupy or have recently lost, a right to use applicable on 
large territories the concerned people relies on for cultural and other 
survival activities, and a right to participate in the management of natural 
resources pertaining on all these lands and territories. 
 
The 1995 Ugandan Constitution says that “the State, including local 
governments, shall … promote the rational use of natural resources so as 
to safeguard and protect the bio-diversity of Uganda”.(XXVII.iv.b) 
 
More importantly, the Constitution recognizes ‘customary tenure’ as one 
of the four mechanisms of land ownership26. It states for a reversal of 
several wrongdoings and historical land-related injustices that numerous 
Ugandans communities had suffered from. The Constitution underlines 
also the need to protect the most vulnerable sections of the Ugandan 
society.  
 
Understandably, the Ugandan new Constitution abrogated the Land 
Reform Decree of 1975, which had abolished various customary land 

                                                 
25 Extract from Barume, A (2004) A Human Rights Approach to Development and 
Poverty Eradication among the Batwa of Uganda. Presented and discussed at UOBDU 
planning meeting 30 June, 2004. 
26 Article 237 of the Constitution of 1995 
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rights and transformed its holders into ‘tenants at sufferance’27, and 
reinstated customs and traditions as sources of legally enforceable rights 
to lands. It also made it clear that any acquisition of land by the 
Government for public interest must comply with the provision of its 
Article 26 on “prompt payment of fair and adequate compensation, prior 
to the taking of possession or acquisition of the property”. Like a 
freehold, customary ownership of land grants perpetuity rights28. 
 
Furthermore, the Constitution protects people who have occupied lands 
(bonafide occupants) peacefully, including persons who had “occupied 
and utilized any land unchallenged by the registered owner or agent of the 
registered owner for twelve years or more…” before the coming into 
force of the Constitution.  
 
In few of its provisions, the 1998 Land Act take the same line as goes 
further on the above progressive constitutional innovations. Illustratively, 
it provides for communal ownership in perpetuity of lands by 
communities (Article 4). Its Article 24 details the right to land of 
communities as including: 

- The right to grazing and watering livestock, 
- The right to hunt, 
- The right to gather wood fuel and building materials, 
- The right to gather honey and other forest resources for food and 

medicinal purposes,29 
- And any other purposes as may be traditional among the 

community. 
 
The Ugandan Poverty Reduction Strategy Paper (PRSP) does not 
demarcate itself from the land-related progressive provisions of the 
Constitution. Even if it does not specifically mention the situation of 
Batwa, it links up poverty with landlessness and vows to pay a particular 

                                                 
27 According to Mugambwa John, the term ‘tenants at sufferance’ refers to a person 
who remains on the land without consent and without objection of the landowner. 
Such a person could be evicted at any time without notice. See Mugambwa, John T. 
2002, Principles of land law in Uganda, Fountain Publishers, p.5 
28 Mugambwa, John T. 2002, Principles of land law in Uganda, Fountain Publishers, 
p.23 
29 Ogendo Okoth, 2002, Legislating land rights of the poor: a preliminary assessment 
of the Uganda Land Act 1998, in Rugadya Margeret and Harriet Busingye, Gender 
perspective in the land reform process in Uganda, Uganda Land Alliance, p.46. 
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attention to the poorest sections of the Ugandan population. “At the level 
of the household, poverty is related to rural residence (specifically to 
living in the north or the east), to land shortage”.30 P.8 “Land Fund needs 
to be operationalised, targeting the landless poor ».31  
 
In its September 2002 Guidelines on Poverty and Human Rights, the 
United Nations High Commission of Human Rights calls on States to 
mainstream human rights into their development programs, and to include 
indigenous peoples among the most vulnerable social groups. “Efforts 
must be made to secure indigenous peoples’ right to the lands (including 
forests, grazing lands and other common property resources) on which 
they depend for their food.”32 Land is, indeed, seen as a center stage issue 
in any reconstruction effort. 
 
It is however noticeable that the 1998 Land Act fails to address Batwa’s 
land claims, by not dealing with the issue of communities expelled from 
their lands and have, consequently, become landless following the 
transformation of their customarily occupied lands into national parks, 
forest reserves and similar protected areas. Professor Ogendo Okoth(33) 
agrees also that the Land Act could have some gaps, because “… it was 
made to avoid the danger of too large too complex … piece of legislation. 
Consequently, if there are gaps in the Land Act, these must be treated 
either as deliberate or a necessary consequence of the political context in 
which the legislation passed. They can therefore be filled in through 
further amendments to the Act itself or enactment to complementary 
legislation dealing with land based resources”. 
 
Right to Health 
 
The Constitution of Uganda states, “all Ugandans enjoy rights and 
opportunities and access to… health, clean and safe water, decent shelter, 
food security ”.34 For indigenous peoples, this right includes also: 
                                                 
30 Ugandan PRSP, p.8 
31 Ugandan PRSP, p.16 
32 Paragraph 98 of the Draft Guidelines: A Human Rights Approach to Poverty 
Reduction Strategies, 10 September 2002 
33 Ogendo Okoth, 2002, Legislating land rights of the poor: a preliminary assessment 
of the Uganda Land Act 1998, in Rugadya Margeret and Harriet Busingye, Gender 
perspective in the land reform process in Uganda, Uganda Land Alliance, p.45 
34 Section XIV.a of the Constitution 
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- A free of discrimination access to health services,  
- Access to preventive medicine, 
- And measures aiming to promote, and protect traditional medicine.  

 
The Ugandan PRSP concludes also that: 

 “Health outcomes depend on at least six factors: incomes, education, 
information, health services, water supply and sanitation…. The most 
commonly named consequence of poverty … was ill health, and the 
third most commonly named was death. It may also be more powerfully 
affected by the presence of health services, especially for maternal 
mortality.”35 
 “Improving the health of the Ugandan population is a priority 
objective of the Government of Uganda. The Health Sector Strategy 
sets targets of reducing child mortality from 147 to 103 per thousand, 
maternal mortality from 506 to 354 per 100,000, to reduce HIV 
prevalence by 35%, reducing the total fertility rate to 5.4, and reducing 
stunting to 28% by 2004/5.”36 

  
Yet Batwa indigenous peoples continue to call for closer and appropriate 
health facilities.  
 
Education 
 
The Constitution provides for strong commitments in the education 
sector. It states that: 

“All Ugandans enjoy rights and opportunities and access to… 
education”.37  
“The State shall promote free and compulsory basic education… The 
State shall take appropriate measures to afford every citizen equal 
opportunity to attain the highest educational standard possible”.38  
“All persons have a right to education”.39  
“A child is entitled to basic education which shall be the responsibility 
of the State…”40  

 
                                                 
35 Page 10 and 11of the Ugandan PRSP 
36 Page 12 of the Ugandan PRSP 
37 Section XIV.a of the Constitution 
38 Section XVIII.i and ii 
39 Article 30 of the Constitution 
40 Article 34.2 of the Constitution 
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The Ugandan PRSP takes the same stand on education: 
 “Low incomes also lead to poor … and limited education… The 
Government of Uganda has achieved its objective of universal primary 
education. The challenge it now faces is to encourage children to 
remain in school, and to acquire relevant skills for adult life. This 
implies the following objectives: 
�Maintain universal primary school enrollment (including poor 
households) 
�Reduce drop out rates and raise completion rates 
�Raise the cognitive skills of primary school graduates (as reflected in 
results from the 
National Assessment of Progress in Education).”41 

 
However, both the Constitution and the PRSP do not list Batwa among 
the most vulnerable groups in need of special measures so as children 
from this community can enjoy the right to education on the same footing 
as other Ugandan children. In fact, the universal primary school 
enrollment remains a vain word among Batwa. 
 
Employment 
 
The 1995 Constitution of Uganda guarantees a full enjoyment of the right 
to work without discrimination and the freedom from forced labour and 
similar practices. 
 

“All Ugandans enjoy rights and opportunities and access to… work”.42  
Equal payment: “Parliament shall enact laws … to ensure equal 
payment for equal work without discrimination”.43  
 
“No person shall be held in slavery or servitude. No person shall be 
required to perform a forced labor”.44  

 
 

                                                 
41 Pages 8 and 10of the Ugandan PRSP 
42 Section XIV.a of the Constitution 
43 Article 40.1.b of the Constitution 
44 Article 25 of the Constitution 
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The strategic paper for the reduction of poverty in Uganda mentions that: 
“Economic growth and employment-generation are necessary conditions 
for poverty eradication”45 
 
These provisions are particularly relevant to Batwa indigenous peoples 
since many of them complaint of not being paid fairly, and of being 
excluded from numerous work opportunities.  
 
Anti-marginalization measures 
 
Article 32 of the Constitution states that: 

- “…The State shall take affirmative action in favor of groups 

marginalized on the basis of gender, age, … or any other reason created 

by history, tradition or custom for the purpose of redressing imbalances 

which exist against them”.  

 
It also says that: 

- “Minorities have a right to participate in decision-making processes 
and their views and interests shall be taken into account in the making 
of national plans and programmes”.46  

And that: 
- “Every person has a right as applicable, to belong to, enjoy, practice, 
profess, maintain and promote any culture, cultural institution, 
language, tradition, creed or religion in community with others”.47  

 
Within the context of good governance, the Ugandan PRSP equally 
underlines the promotion of human rights and international standards. 
 

                                                 
45 Page 8 of the Ugandan PRSP 
46 Article 36 of the Constitution 
47 Article 37 of the Constitution 
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UOBDU Management Committee, chosen July 2004 
 
Chairman: Stephen Barahirwa, from Kisoro District, male 
Treasurer: Kiconco Medias, from Kanungu District, female 
Secretary: Nteziyaremye-Kasente, from Kabale District, male 
 
Members: 
 
Kisoro District 

1. Rwubaka John 
2. Musabyi Allen 
3. Zimbeheire Richard 
4. Turyatemba Richard 
5. Nyirakaromba Paskazia 
6. Nyirakayange Jovanis 
7. Maniriho 
 

Kabale District 
1. Habyarimana Elias 
2. Nteziki Kedress 
3. Nyirabagenzi Noldah 
4. Hamis Nyirambagare 
 

Kanungu District 
1. Kakuru David 
2. Kwirega Innocent 
3. Orimubona Judith 
4. Mwinine Charles 
5. Turyomurugendo 
6. Nyiramihanda 
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