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Welcome to this the 9th Dialogue of the Rights and Resources Initiative on Forests, 
Governance and Climate Change, co-hosted by the Forest Peoples Programme and the 
TebTebba Foundation. It is really rewarding for us to see the high level of interest that this 
meeting has generated and we are glad to see you all here. Quite a lot of you are here for 
the 2nd time too, which is also reassuring - we must be doing something right! 
 
We hope that we can use this meeting to take stock of what transpired in Cancun - in 
relation to rights, tenure and governance - and leave with a clearer sense of what has 
happened, what needs to happen and how much decisions at the international level are 
relevant to what is happening on the ground - which is where it matters. 
 
By the way, I am Marcus Colchester, Director of the Forest Peoples Programme. Forest 
Peoples Programme is a human rights organisation and we have been keenly observing the 
UNFCCC process and the various REDD initiatives to see to what extent they respect and 
secure the rights of forest peoples. We are proud to be members of the Rights and 
Resources Initiative, which brings together a consortium of local, national and international 
organisations seeking to promote changes in the way that forests are managed by getting 
more forests owned and controlled by local communities and indigenous peoples and 
reduce the numbers of forest dependent people in poverty. There are thought to be as 
many as 1.2 billion people worldwide who depend on forests for their daily livelihoods but 
their rights are typically less recognised than those of other rural communities. 
 
It is widely recognised that to address their needs, to ensure forest management that is 
equitable and sustainable, to ensure good conservation, and to address the underlying 
causes of deforestation, it is essential that forest tenure is transformed so that people get 
control of the forests that they depend on. In the last 10 years, as RRI studies have shown, 
there has been an overall trend towards local ownership and control - something like 10% of 
forests have passed into the hands of forest peoples over the last decade - although that still 
leaves some three quarters of the world's forests under State control. 
 
RRI's new annual report, which is being launched at this meeting titled Pushback (waves 
copy), however should give us pause. This past year we have seen more land grabs by 
agribusiness, mining and plantations and spreading resistance by indigenous peoples and 
other forest groups - sometimes successful. Yet while their voices are being heard at the 
international level, and it is accepted that tenure reform is necessary, on the ground forest 
tenure reforms seems to have stalled. We may well ask ourselves why? Is the new money 
for forests the problem? Or will it be the solution? 
 
Let me say a few words about the agenda to orientate you about how we are arranging the 
day. First very shortly we have some opening remarks to set the stage including from Juan 
Manuel Torres Rojo the Director General of the National Mexican Forestry Commission and 
our own, that is British, Minister of State for Energy and Climate Change the Right 
Honourable Gregory Barker MP. Then we will embark on four sessions of really quick 
presentations and dialogue: 
 

 Our first session will reflect on Cancun - what are the global implications of what 
was decided for forests and people? 

 Next we'll discuss what the implications of Cancun are at the national and 



community level: how do these realities fit together? 

 Then we'll consider to what extent the REDD agenda complements wider concerns 
about forests and climate change - restoration, poverty alleviation and 'adaptation' 

 Finally, we'll discuss how to promote accountability and effective application of the 
safeguards - as we have come to refer to the minimum standards that are needed to 
ensure acceptable outcomes. 
 

To make the most of the day - which has a very full agenda - please collaborate by speaking 
succinctly, make your points clearly, and keep to time with your presentations. This way we 
will all learn more from each other.  
 
Some of what happened at Cancun seems to be encouraging: 

 The need to safeguard rights was affirmed 

 The importance of securing peoples' tenure in forests was acknowledged 

 The need to address the real drivers of deforestation also understood. 
 
But as always the devil is in the detail. 

 Are the right rights really being safeguarded? 

 Are workable mechanisms and the right standards being taken on by the multiple 
delivery agencies whose numbers seem to be proliferating? 

 Are these approaches getting through to the ground? Our own recent study on the 
Cameroon, also being launched at this meeting, suggests not. (Waves copy). 

 Indeed is REDD really working to conserve forests and secure livelihoods? 

 Are the right players getting empowered or is this new money merely reinforcing, 
yet again, an exclusionary approach - and recentralising forests in the hands of State 
agencies and corporations? 
 

Hopefully by the end of today we will have had a chance to share our experiences, answer 
some of these difficult questions and alert each other to the work that still needs to be 
done.  
 
Let us not forget that the reason that forests are in trouble - the reason that we need REDD 
at all - is that the current set of policies, players, laws and wider economic forces are not 
working. However, when we analyse the political economy that underlies this unfolding 
disaster, it should be obvious that REDD money cannot magic away entrenched problems of 
unfair tenure, land grabbing and denial of rights: it is these very laws, policies and structures 
that have to be transformed if deforestation is to be slowed. 
 
I am thus very happy to now pass on the baton to Vicky Tauli-Corpuz of the Tebtebba 
Foundation to share her thoughts about such transformations and the significance of 
Cancun. Vicky is very well known to many of you - she is a Kankaney Igorot of the Central 
Cordillera in the Philippines - for the past 20 years she has been prominent as an indigenous 
leader on the international stage - nursing the UN through countless committees to get 
approval of the UN Declaration on the Rights of Indigenous Peoples and then chairing the 
UN Permanent Forum on Indigenous Issues to see that the UN bodies then implement what 
they have agreed. Now as Tebtebba, which is an active member of the RRI, we are very 
pleased to welcome her to the podium. Over to you Vicky! 
 
Ends. 


