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to Sophie, Hendrogiarto, Yafet, Emil, Marcus, patrick 

 
 

Dear Pak Hendro 
  
Please update on the progress.  
  

Warmest regards 

  

Simon Siburat 
GM Group Sustainability 
  
From: sophie.mh.chao@gmail.com [mailto:sophie.mh.chao@gmail.com] On Behalf Of Sophie Chao 
Sent: Thursday, 27 February, 2014 10:35 AM 
To: Hendrogiarto; Yafet Leonard Franky; Emil Ola Kleden; Marcus Colchester; patrick 
Cc: Simon Siburat 
Subject: Re: Meeting on 25th November 

  

Dear Pak Hendro and Pak Simon Siburat, 

  

I would like to draw your attention to our email sent on 11th February 2014 regarding PT 

ARN and steps taken by the company following our discussion on 23rd November 2013. 

  

We look forward to updates on possible dates for a second face-to-face meeting before our 

team returns to the field for follow-up independent monitoring of how PT ARN is revising its 

operational procedures in line with the recommendations made and discussed on that 

occasion. 

  

Kind regards, 

  

Sophie 

  

On 11 February 2014 16:07, Sophie Chao <sophie@forestpeoples.org> wrote: 

Dear Pak Hendro and Pak Simon, 

  

I hope this email finds you both well. 

  

Firstly, I wish to congratulate Wilmar on the announcement of its new sustainability policy 

for its plantation sector. We look forward to seeing positive changes on the ground in line 

with these laudable commitments. 

  

Following our meeting on 23rd November of last year, we concluded with a follow-up 

actions as per the notes we agreed to below.  

  

Three months on from this meeting, we are keen to discuss with you how and to what results 

the recommendations made in our report have been taken into consideration in PT ARN's 

interaction with the local communities of Wayau, Baad, Koa and Zanegi. 
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Among these, we agreed that PUSAKA would sit in as observer to PT ARN's socialisasi 

process. It was also agreed that the AMDAL, which was to be completed in 2013, would be 

shared with us and with the communities. Updates on both of these fronts could be discussed, along 
with the set of 15 other recommendations below.  
  

Please let us know when would be a convenient date and time to meet to follow up on our 

productive meeting last year. 

  

Kind regards, 

  

Sophie 

  

On 28 November 2013 12:32, Hendrogiarto <Hendrogiarto@wilmar.co.id> wrote: 
Dear MS. Sophie, 
Thank you for the MoM and will review and will inform if any edit, thx. 
  
Kind Rgds-hendro 
  
From: sophie.mh.chao@gmail.com [mailto:sophie.mh.chao@gmail.com] On Behalf Of Sophie Chao 
Sent: Wednesday, 27 November 2013 12:51 PM 
To: Simon Siburat; simon_siburat@wilmar.co.id; Hendrogiarto; Yafet Leonard Franky; Emil Ola 
Kleden 
Subject: Meeting on 25th November 
  

Dear Simon and Pak Hendro, 

  

Thank you for taking the time to meet us on Monday to discuss the concerns raised in our 

report with regards to PT ARN and FPIC. In order for us to proceed based on a common 

understanding of our discussion, please find below my notes, subject of course to any edits, 

amendments or additions you see fit. 

  
Latest update from PT ARN: company is still in process of obtaining its izin pelepasan hutan, 
completing its AMDAL, doing consultations and doing participatory mapping of hak ulayat. Mapping 
has been completed in two of the four villages. 
  
Report recommendations: We went through the 15 recommendations made to PT ARN in the report 
one by one and Angky and I clarified each in detail, with Simon also helping out. The 
recommendations below are followed by the agreed next step/action in bold highlight: 
  

1)        Share copies of all agreements reached with communities regarding location and buffer 
zone perimeter of sacred and protected areas (e.g. river banks, sago forests, villages, 
graveyards) Mapping is still ongoing so no maps have been shared yet. Communities 
were mapping has been completed have seen the maps but do not hold copies yet. PT 
ARN is waiting for all 4 village maps to be completed before doing an overlay and will 
then produce a comprehensive map agreed to by all communities. Agreed to share all 
agreements with the wider community and not just the village head or toko adat.  

2)        Inform communities of the projected HCV Assessment and classification scheme, and 
agree with the communities as to how HCVs 5 & 6 will be preserved, enhanced and 
managed. Agreed to importance of sharing this document and ensuring communities 
are part of that process once it starts. 

mailto:Hendrogiarto@wilmar.co.id
mailto:sophie.mh.chao@gmail.com
mailto:sophie.mh.chao@gmail.com
mailto:simon_siburat@wilmar.co.id


3)        Ensure that consultations are collective and involve a wide range of community members 
from all localmarga and sub-marga, not only the head of these clans and sub-clans, or one-on-
one negotiations. Company now going with a combination of community-wide meetings 
and smaller group meetings to ensure representation and voice. Company agrees not to 
proceed on a one-to-one basis in terms of consultation and the handing out of plasma 
and plasma certificates for reasons that we explained to them in relation to collective 
rights. 

4)        Ensure all meetings are held in the villages in question rather than in Merauke city. If 
meetings must take place elsewhere than the village, provide support to the communities to 
attend (e.g. transport and facilitation costs). Turns out most meetings are held in the 
kampong anyways but company agrees that they cover costs for transport and 
facilitation if meetings are held in Animha or Merauke. 

5)        Where communities have withheld their consent to the planned development, recognise 
that this is their right and respect it by ceasing further attempts of consultation. Agreed in 
theory - also took on our recommendation that even kontra community members need 
to be part of the participatory mapping project, not just the pro ones. 

6)        Agree on terms and amounts of compensation with communities prior to signing land 
release contracts with them. No compensation has been paid yet to communities as no 
agreements have been reached. 

7)        Carry out land tenure surveys and participatory mapping prior to signing land release 
contracts with local communities. Participatory mapping ongoing. Company took on our 
recommendation that teams should include both men and women, all marga of the 
community, the elderly and the young etc. to ensure adequate representation of all 
types of land uses and values. FPP to send PT ARN FPIC Guidance for RSPO (see 
attached in English and Bahasa Indonesia). 

8)        Clarify to communities the legal status of the land upon the expiry of the HGU. Point 
noted by company that while we may be clear on this, the communities are not and this 
has to be clarified as part of the consultation process. On plasma, company clarified 
that plasma land would be located within the customary land of the village in question, 
not in other communities' territories, as this will breed land disputes. 

9)        Provide communities with copies of all relevant documents (e.g. maps, land surveys, 
agreements, contracts, meeting agendas, meeting participant list, meeting notes, photographs 
taken during consultations and field visits). This means providing copies to a wide range of 
individuals and not only the village head or other community representative. Agreed to in 
theory, as above. Also noted by company our point that documents need to be given 
pro-actively by the company, not just when communities ask for them. 

10)    Agree on authoritative version of consultation notes with the community, to avoid 
duplication and possible discrepancies in notes content. Ibid. 

11)    Hold consultations with communities without the presence of the army or the police in 
order for communities to feel they have the freedom to express themselves without 
pressure. Company noted that the police and military individuals present also live in the 
villages where consultations take place and are therefore not an alien or outside 
presence as far as communities as concerned.  

12)    Negotiate with communities compensation for land ceded and for crops planted on the 
lands to be acquired. Company agreed this needs to be clarified and clearly stated in any 
agreements or contracts for land surrendering. Agreed also to use term GRTT rather 
than lots of confusing terms that communities don't understand the difference between 
(eg ganti rugi, tali asi, kompensasi, uang ketuk pintu, penghargaan, perjanjian etc.) 



13)    Define clearly and comprehensively to communities the terms being used in relation to 
compensation, citing legal references where relevant. As above. Also took on 
recommendation not to make cash payments for community participation in meetings, 
because in the context of Papua this has proven counter-productive - instead to go with 
more collective forms of compensation, such as food or other. 

14)    Negotiate with communities as to the model of grievance or conflict resolution mechanism 
to be developed jointly with them, should problems arise or contracts be violated. Grievance 
mechanism a new concept to PT ARN, which Simon was helpful in explaining the value 
of. Simon to share examples of such SOPs for other Wilmar plantations with PT ARN to 
help them devise their own in collaboration with the communities. Company agrees it is 
better to develop these before conflict actually arises. 

15)    Give adequate time for communities to digest, discuss and reflect on the information 
shared during consultations before seeking their consent. ‘Adequate’ time is the amount of 
time that communities themselves feel necessary to make an informed decision. Kind of 
agreed... 

Next steps: PT ARN and Wilmar have requested involvement of FPP/Pusaka in the following ways: 
  
1) Pusaka to sit in as observer on their sosialisasi process to ensure a proper FPIC process is 
underway and our recommendations are being implemented in practice. Pusaka agrees (right, 
Angky?) 
2) FPP to help with training Wilmar on FPIC process, particularly field-level managers and operators. 
Sophie checking with Marcus and Patrick on this. 
3) AMDAL to be completed this year - PT ARN to share this with communities and us once it is out. 
  

Kind regards, 

  

Sophie 

  

-- 
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