
July 25, 2013 
 
Via Electronic Mail  
  
Ms. Pamela Cox 
Senior Vice President, Change Management 
World Bank Group 
1818 H Street NW 
Washington, DC 20433 
 

Re:  World Bank Group Strategy and Institutional Change Process 
 
Dear Ms. Cox: 

The below signed civil society organizations respectfully request updated information on 
the development of the new World Bank Group Strategy and the related institutional change 
process underway at the World Bank Group.  We also urge the Bank to ensure that this process is 
undertaken in a participatory, transparent and inclusive manner.  

To date, civil society has neither been sufficiently informed nor consulted, in a timely 
manner, on the transformation initiatives underway at the Bank. While we have welcomed the 
limited opportunities for updates from the strategy team in London and Brussels, further 
opportunities for input and exchange with all interested organizations are needed for such a 
significant process. Many of our organizations have dedicated much time and resources over 
decades to improve the Bank’s accountability to its intended beneficiaries and ensure that the 
Bank honors its commitments to sustainable development. While the new Vision is creating a 
positive agenda for the Bank, the changes currently under consideration could result in a very 
different Bank than the one we know now, for better or for worse.  It may, for example, have 
implications for the systems and processes that were put in place to protect communities and the 
environment.  We understand that the final recommendations of the Change Process Working 
Groups were to be delivered by June 30, 2013, but nothing has been publicly communicated 
about them or when the Board will consider them for approval.   The lack of transparency on this 
process generates concern and the potential for misunderstanding about what the Bank is 
planning. We, therefore, request the Bank develop a consultation process and publicly disclose 
information on the proposals under consideration and the timeline for their implementation 
(through regional and sectoral strategies, for example) in order that we may assess how and to 
what extent they will address the concerns we have raised with the Bank over the years. 

In particular, we understand the timeline for the review of the Bank’s environmental and 
social safeguard policies—and the draft of the integrated framework—will be delayed, due to the 
need to align the safeguard review with the forthcoming World Bank Group Strategy.  We would 
like to better understand the relationship between the Strategy and the safeguard policies, but to 
do so we require more information about the development and timeline of the Strategy. If the 
Bank anticipates a delay in the safeguard review, civil society and interested stakeholders should 
be afforded notice. 
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We would welcome a dialogue with you on the Bank’s new Strategy and modernization 
agenda and would appreciate the opportunity to have a meeting with you in the coming weeks. 
Thank you for your time and attention to these issues.  Please contact Kris Genovese at the 
Center for International Environmental Law (kgenovese@ciel.org, +31 65 277 3272) if you need 
any additional information. 

  
 
Sincerely, 
 
Accountability Counsel, US 
ADD International, UK 
Bank Information Center, US 
Both ENDS, The Netherlands 
The Bretton Woods Project, UK 
CAFOD, UK 
Center for International Environmental Law, US 
Centre National de Coopération au Développement, CNCD-11.11.11, Belgium 
Citizens for Justice, Malawi 
Derecho Ambiente y Recursos Naturales, Peru 
Equitable Cambodia, Cambodia 
Forest Peoples Programme, UK 
Friends of the Earth – United States 
Fundar, Analysis and Research Center, México 
Halifax Initiative, Canada 
Human Rights Watch 
Institute for Policy Studies, Sustainable Energy & Economy Network, US 
International Accountability Project, US 
International Rivers, US 
Jamaa Resource Initiatives, Kenya 
Japan Center for a Sustainable Environment and Society, Japan 
Kosovo Civil Society Consortium for Sustainable Development, Kosovo 
Lebanese Physical Handicapped Union, Lebanon 
National Centre For Advocacy Studies, India 
National Fisheries Solidarity Movement, Sri Lanka 
Oxfam 
Pacific Environment, US 
Pakistan Fisherfolk Forum, Pakistan  
Save the Children 
Urgewald, Germany 
 
cc: Kyle Peters, Vice President for Operations Policy and Country Services 

John Garrison, Senior Communications Officer 


