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The Right Honourable Andrew Mitchell MP 
Secretary of State for International Development 
Department for International Development 
1 Palace Street  
London  
SW1E 5HE 
Tel: 020 7023 0000  
Fax: 020 7023 0019         1st October 2010 
 
Dear Mr. Mitchell, 
 
Continuing concerns about the World Bank Group and the palm oil sector 
 
I am writing to express our continuing concerns about the World Bank Group's (WBG) plans with 
respect to the oil palm sector. As you are aware in response to our formal complaints and the ensuing 
audit of the International Finance Corporation’s support for the sector by the Compliance Advisory 
Ombudsman, the problems were judged so serious that in July 2009 the President of the World Bank 
suspended World Bank funding for palm oil worldwide pending the development of a comprehensive 
strategy. After public consultations, a draft document purporting to be the strategy was circulated for 
comments between July and October 2010. 
 
As summarised in our written submissions to the World Bank’s consultations, which have already 
been endorsed by 185 organisations and individuals worldwide (and see annex 1i and 2ii), in our view 
the draft framework document has major deficiencies. 
 
Among the most serious problems with the draft document are the following: 

! it is not a strategy but only offers a vague framework (on which a strategy might then be 
developed)  

! it does not offer clear guidance to WBG staff on how to engage in the sector  

! it does not adequately address the proven shortcomings in IFC due diligence, identified in the 
2009 CAO audit  

! it does not adequately address the social, poverty and accountability issues raised in the first 
round of consultation and the E-consultation  

! it does not clarify how the WBG will address the structural problems in the sector, notably in 
Indonesia and Malaysia which produce 85% of globally traded palm oil  

! it does not address issues of remediation for past problems, nor address current problems and 
land conflicts  

! it sets unclear targets and has no means of establishing baselines, and has inadequate criteria 
for assessments and M&E 

! it fails to address climate change. 
As such the 'framework document' does not meet the needs of either the World Bank Group or the 
sector. In our view, it does not constitute a reasonable basis on which the World Bank Group can re-
engage in the palm oil sector. 



  

 
In view of the above we strongly urge:  

! The draft 'framework document' be substantially revised and amplified so that is constitutes a 
draft 'comprehensive strategy' for the World Bank Group as promised.  

! It should spell out the reforms and planned improvements in IFC and WBG due diligence to 
address all the findings of the CAO audit.  

! It should include clear guidance on the how the WBG will prioritise: remediation of existing 
and past problems; framework reforms and; investment in small scale production.  

! Further consultations must then be undertaken on the revised draft strategy to ensure it 
addresses the key issues satisfactorily.  

! In the meantime, we strongly urge that the entire World Bank Group maintain its current 
worldwide freeze on funding for the sector.  

 
I was able to participate in an NGO meeting with the DfID IFID team earlier this week (which was 
meant to be with the alternate to the Executive Director who was unfortunately unable to attend owing 
to ill health) in which we expressed many of the concerns noted above. We were very surprised to be 
told by the DfID staff present that DfID had the view that the draft document already contained 
requirements for Free, Prior and Informed Consent, lawful and just land acquisition and reforms of 
national legal frameworks. However it is exactly these provisions (and the others noted above and in 
our more detailed submissions) which are lacking in the draft and which led us to wish to raise these 
concerns with the Executive Director. We are bound to conclude that DfID IFID’s analysis of the 
framework document is deficient. 
 
Indeed, following the public consultation organized by the World Bank in Frankfurt, which FPP 
attended, on 31st August and 1st September 2010, FPP along with a number of supporting 
organizations wrote to the President of the World Bank to express our continuing concerns with the 
World Bank’s approach. We have since had a reply from the Mr Zoellick which I attach in which he 
notes there is a need to revise the document.    
 
We look forwards to learning how HMG plans to respond to this challenge as we feel it is vital that 
DfID contributes substantively to an effective and comprehensive WBG strategy on palm oil and that 
until this has been developed the freeze on WBG funding be maintained. 
 
Yours sincerely 
 
 
 
 
 
 
Dr. Marcus Colchester 
Forest Peoples Programme 
 
 
 
 
                                                                 
i http://www.forestpeoples.org/documents/ifi_igo/ifc_wbg_ngo_palm_oil_may2010_eng.pdf  
ii http://www.forestpeoples.org/documents/prv_sector/oil_palm/comments_on_draftWBG_oil_palm_framework_MC_aug10_eng.pdf 


