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The Kechwa, Shawi and Awajun communities of the San Martin region, gathered during 

the workshop “Indigenous REDD+ in San Martin: Training, Regional Table and 

Strategies” in the historic community Wayku, of the city of Lamas, in the premises of the 

Federacion de Pueblos Kechwa de la Región San Martin (FEPIKRESAM) from May 19-

22, 2011; after analyzing information provided about the topic of REDD+ activities 

related to the climate crisis, the forests and indigenous rights, through various institutions 

(AIDESEP, DAR, SERNANP, CI, AMPA, GTZ, APECO, ORDEPISAM, CIMA, 

Defensoría del Pueblo); as well as after discussing in work groups, we have arrived at the 

following agreements, which we communicate to our communities as well as to the 

authorities of our region, our country and the institutions related to REDD+ in the world 

(WB, IDB, FIP, ILO, UN, among others). 

 

Considering that: 

1. REDD+ is a current topic from a national and international point of view, which 

governments, companies and some NGOs negotiate without indigenous 

participation, with the danger of not solving the climate crisis, as they say, but 

rather ending on simple new deals. Where powerful countries that haven’t signed 

climate change agreements (such as the United States) and others that don’t want 

to comply would continue contaminating the planet risking the destruction of all 

forms of life, including the Amazon, and pretending that REDD+ is a solution to 

this global disgrace. 

2. We maintain our distrust in those issues that appear because like in many others it 

is more what they promise than what they deliver. The danger of REDD is that the 

government of Peru and San Martin pressure and condition it and they also want 

to condition the people and communities. Therefore, our people and our 

organizations should be very careful and form our own conclusions about 

REDD+. We should analyze and make conditions in relation to our forests under 

the vigilance of our organizations. 

3. There are other services of the forests, like water, soil, flora, fauna, spirituality 

and not only the carbon from REDD+, which is also under construction and lacks 

a lot of clarity. Therefore we have time to analyze and plant our own conditions 

because we live from the forest and not only from the capture and sale of carbon. 



4. We should analyze our own alternatives, in which our organizations should 

participate in constructing an Indigenous REDD+, taking up the proposal made by 

AIDESEP and enriching it with the support of our people and communities. 

We agree and resolve: 

1. To call on the communities of San Martin not to be pressured and not to sign any 

agreements about REDD+ without defining the regulations (international and 

national) with respect to rights, legislation, benefits, etc. To not agree to anything 

without the proper advice of the indigenous organizations to avoid surprises and 

to avoid losing control of our forests. 

2. Not to see REDD+ only as a business, but rather to put forward the conservation 

of the forest to maintain our existence as people in ecosystems that guarantee life. 

Our organizations should create our own strategy of “Indigenous REDD+” at 

regional, national and international levels, based on the respect of our ancestral 

territories and the harmonious management according to our worldviews. 

3. To back the proposal of “Indigenous REDD+” made by AIDESEP and deepen it 

in the case of San Martin, demanding that before moving forward any more with 

REDD+, first they should settle legal security from collective land titling of the 

Kechwa, Sahwi and Awajun people, as well as the specific actions in 64 

communities (among others to be identified: 21 pending recognition and titling, 

35 pending titling and 8 expansions; especially those that have suffered the 

imposition of the Regional Conservation Area “Cordillera Escalera” without 

complying with free, prior and informed consent prepared by R.L.26253 of 

Convention 169 of the ILO. 

4. To organize the “San Martin Indigenous REDD+ Table” as a construction typical 

of our organizations, especially of AIDESEP which has achieved by agreement 

with the Ministry of the Environment (MINAM) and should be strengthened as a 

central negotiator about REDD+ in the Indigenous Communities of San Martin, 

faced with international cooperation and the direct executor of actions on this 

issue in this region. 

5. To shape the San Martin Indigenous REDD+ Table, which is initially constituted 

by three peoples: Kechwa, Shawi and Awajun; across the regional organization 

CODEPISAM (Coordinadora de Desarrollo y Defensa  de los Pueblos Indígenas 

de San Martin) associated with AIDESEP; and our federations FEPIKRESAM 

(Federación de Pueblos Indígenas Kechwa de San Martin), FEKIHD (Federación 

Kichwa Huallaga Dorado), CEPKA (Consejo Etnico de los Pueblos Kechwas de 

la Amazonía), FERIAAM (Federación Regional Indígena Awajun del Alto 

Mayo), ORDISAM (Organización Regional de Desarrollo Indígena de San 

Martin) and FERISHAM (Federación Regional Shawi de San Martin) as full 

members. Also it includes two additional participants as guests: AIDESEP, a 

connection with national and international cases, and ORDEPISAM as a link with 

GORESAM and the San Martin Regional REDD+ Table. 

6. To request that CODEPISAM participate in the National Indigenous REDD+ 

Table along with the rest of the federations of San Martin. 

7. To demand that in the San Martin Regional REDD+ Table, of the social, private 

and public entities, the president of CODEPISAM should participate like the 

presidents of the 6 federations, bringing the agreements of the Indigenous 



REDD+ Table so that they can be incorporated. If that Regional Table doesn’t 

accept our proposals or there are new ones to deal with, they should return to 

consult the Indigenous REDD+ Table before making decisions. 

8. To demand that ORDEPISAM (Oficina Regional de Desarrollo de los Pueblos 

Indígenas de San Martin) as an organism of the regional government about 

indigenous people, with respect to the topic of REDD+ should comply with the 

agreements of the Indigenous REDD+ Table and transmit them to cases such as 

GORESAM and the Regional REDD+ Table. 

9. To propose the following actions for the plan of work that the San Martin 

Indigenous REDD+ Table should develop: 

a. To train and sensitize the apus and common people about REDD+ and 

Indigenous REDD+. To demand more information about REDD+ on a 

national level, state level and from AIDESEP, and to transmit it to each 

community. 

b. To work in a unified way to boost Indigenous REDD+ under the 

conduction of the people and organizations and that the NGOs are limited 

to the role of technical allies when we ask them. 

c. To promote the consultation of the communities about REDD+, be it with 

documents in their own language (Kechwa, Awajun, Shawi) and Spanish; 

with the advice of AIDESEP; in full public assembly; with the presence of 

the advocate of the town as supplier and guarantor of rights. 

d. To demand that the consultation of the San Martin communities about 

REDD+ be after the state enacts the law marking the approved consent on 

05/19/2010 by the Congress of the Republic; and regulates for the case of 

REDD+ at the national level. 

e. To promote that no REDD+ agreement be accepted that is made only for 

the directors at whatever level; and that there should be clear agreement at 

a communal assembly of the respective federation, through free, prior and 

informed consent and in good faith. 

f. To demand of the new government the completion of all of the agreements 

made between the Ministry of the Environment and AIDESEP and the 

National REDD+ Table; and in case of incompletion to adopt the 

measures that are necessary with the rest of the indigenous local and 

regional organizations. 

g. To work among the federations CODEPISAM and AIDESEP to have all 

of the information and technical analysis as soon as possible to sustain the 

actions of territorial restructuring in San Martin, before the project of FIP 

(Forest Investment Program) and of IDB (Inter-American Development 

Bank) so that those actions are included and budgeted in the program 

about REDD+ in Peru. 

h. To promote that the adopted agreements be ratified in acts of communal 

assemblies in this meeting. 

In a sign of conformity and giving faith of the proceedings, we sign below. 

 

Wayku, Lamas, May 22, 2011 
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