A safeguarding complaint or allegation
(or other issue, incident or concern),
can be reported to/via:

FPP Safeguarding Complaints and Allegations flowchart

To be read in conjunction with the FPP Safeguarding Policy

:

your Line Manager, Welfare

Manager, PCMT member, or —a>

another trusted FPP colleague*

:

-

a staff Safeguarding Contact Point a board Safeguarding Contact Point
(see FPP Safeguarding Policy) (see FPP Safeguarding Policy)

-

The anonymous email or telephone
complaints channel
(See FPP Safeguarding Policy)

* If you receive a report in this way, or otherwise hear of a
safeguarding allegation or concern, you have a duty to pass this on
to one of the staff or board Safeguarding Contact Points, or via the
anonymous complaints channels, so that it can be properly handled

If any member of the Safeguarding
Unit is themselves the subject of an
allegation, they will be excluded from
the process.

All notes of meetings and decision-
making will be documented at each
step of the process, with access to
documentation kept strictly
confidential

All complaints will be recorded in a
confidential Safeguarding Register.

If a complainant is dissatisfied at any
time by the way in which their report is
being handled by the Safeguarding
Unit, and have tried without success to
address this with the Unit directly, they
should contact one or both of the Board
Safeguarding Contacts directly.

On receipt of a report (written or verbal) the Safeguarding
Unit shall decide:

1. Whether the report concerns an active situation of
danger in the field to an FPP staff, volunteer or
consultant caused by a third party (other than a partner)

2. OR Whether the allegation is against a FPP partner’s
staff or consultant

3. OR Whether the report concerns an allegation against
an FPP staff person, volunteer or FPP consultant of:
A. Bullying, Harassment, including Sexual Harassment;
or
B. Abuse or Exploitation, including of a sexual nature

ALL reports will be deemed as serious. However, it is
acknowledged that there will be differences in the nature,
and in the degree of seriousness, of the reports received
(including the nature and degree of harm and/or risk of
further harm), and that the Safeguarding Unit’s response
will accordingly need to be sensitive and proportionate as
set out below.

!

If YES and the report relates to A,
the Safeguarding Unit will
determine a proportionate
response according to the nature
and relative seriousness of the
allegations concerned. This may
include an investigation, and
appropriate disciplinary action.

Person/s affected will be offered
full support and kept informed.

Except in the most serious of
cases, the Safeguarding Unit will
not need to further involve the
board or alert any third parties
(statutory authority, donor, UK
Charities Commission)

The Register will be updated with
result and actions recorded and
relevant documentation filed.

!

If YES and the report concerns B, or if it
relates to A but is sufficiently serious,
the report will be treated as a very
serious safeguarding issue, and dealt
with accordingly, while at all times
ensuring the response is proportionate.

Person/s affected will be offered full
support and kept informed.

The Board Safeguarding Contact Points —>
will be kept regularly informed and

consulted on the appropriate process,

which will likely centre on an

investigation.

An anonymised investigation report will
be provided to the PCMT and to the
Board Safeguarding Contact Points.

The Register will be updated with result
and actions recorded and relevant
documentation filed.

Potential outcomes:

- Disciplinary action initiated

- Recommendations made and implemented for addressing issue/s raised

- Resolution found

- Complaint dismissed

- Identify wider organisational learning to improve practice, whether the

complaint is upheld or not

If YES, the Travel Safety and Security Policy will instead be invoked
instead of the Safeguarding Policy, and the appropriate

—

emergency steps taken

—» If YES, FPP would work with the partner organisation to ensure
that it is dealt with appropriately

If NO, there may still be X
issues related to the

—»  complaint or concerns, Safeguarding Unit will need to
that need dealing with assess whether there are any

sensitively and

other implications, requiring

supportively, or which its actions, relating to:

merit organisational
learning

Assess whether an anonymised
communication is needed with:

- Donor
- UK Charities Commission

- Other statutory authority
(including a professional
regulatory body, police etc.)

Keep this assessment under
regular review in case such a
communication becomes
warranted at a later stage (e.g.
in light of further investigation)

- Legal/regulatory duties

- Duties relating to the
donor

- Whether the complaint
relates to leadership of
partner, and if so whether
an FPP investigation is
warranted

!

Potential outcomes:

- Partner initiates
Disciplinary action

- Recommendations made
and implemented for
addressing issue/s raised

- Resolution found

- Referral by partner to
police

- Complaint dismissed
- Partnership terminated

- Identify wider
organisational learning to
improve practice, whether

Follow up: Following conclusion of the internal process, the

Safeguarding Unit will:

- Inform Board Safeguarding Contact Points of the outcome/s
(and if required in the most serious cases, the UK Charities
Commission, Donor/s, and/or other statutory authority)

- Communicate outcomes back to those affected (and to other

staff where appropriate)

- Continue to offer appropriate and sensitive support to the
survivor/victim including professional counselling
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