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Overview

When their land rights are secured, indigenous peoples and forest peoples play a vital role in 
conservation, restoration, and the sustainable management of their territories. Their leadership extends 
beyond local landscapes, offering critical solutions to global environmental crises through  
their worldviews and knowledge systems.

Yet despite this proven impact, indigenous and forest peoples face a persistent lack of access to direct 
financing and support, limiting their ability to combat climate change and biodiversity loss at scale.  
In response, we have developed a direct funding and support model: Forest Visions. 

Forest Visions is designed to respond to this gap in the funding ecosystem, by directly supporting 
indigenous peoples and forest peoples to realise their visions for their lands and territories, in 
circumstances where they or their organisations lack capacity to access donor and technical  
support directly.

Our approach prioritises self-determination—providing multi-year commitments of completely 
flexible funding alongside as-requested technical, legal, and strategic support and mentoring 
from Forest Peoples Programme. This ensures that communities not only have the resources to  
advance their goals, but also the accompaniment and allyship needed to sustain their efforts over time.
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Funding and Support Model

Forest Visions provides a tailored package of support to strengthen partners’ organisational 
development and strategic resilience. Designed specifically for organisations that are not be able to 
access direct funding from larger funds and regranting sources, Forest Visions aims to strengthen and 
develop their organisational capacity, so they are better positioned to access such funding in the future.

This blend of multi-year flexible funding and support for organisational resilience has been shaped by 
FPP’s experience as a beneficiary of the Ford Foundation’s BUILD initiative. In effect, Forest Visions has 
evolved to become a mini-BUILD initiative adapted to the specific needs and capacity challenges faced 
by more marginalised indigenous peoples and forest peoples.

How it works

Unrestricted, small-scale funding is provided directly to governance structures chosen by the 
community—ensuring that support reaches those best placed to drive change. In some cases, this may 
include local support organisations identified as appropriate by the community.

Grants typically range from USD20,000 to USD40,000 per year and are sustained for at least four years, 
allowing communities to advance their self-determined visions for their territories. From 2024, partners 
may also receive an additional USD3,000 to USD5,000 for organisational strengthening to enhance 
resilience and build long-term capacity.

Each community determines how to use these funds through collective decision-making, aligning with 
their cultural, territorial, and governance priorities. Forest Peoples Programme provides administrative 
and technical support, ensuring partners have the tools and flexibility they need to maximise impact.

•	 $20,000 - $40,000 USD per year
•	 Commitment to 4 years of support
•	 Unrestricted
•	 Low reporting requirements
•	 Trust based
•	 Accompaniment from FPP field staff
•	 Additional institutional support (BUILD)
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Opportunity for Impact

The unrestricted nature of the Forest Visions approach places power in the hands of communities 
to decide how it is spent and managed; this means that the grants are spent in a very varied way, 
depending on the needs and desires of the community or people involved.

Since 2019 the initiative has supported partners to develop and implement long-term forest visions in 
Kenya, Peru, Colombia, Cameroon, Suriname, Liberia, Indonesia, and Panama. These 8 interventions 
have had profound impacts on the health and resilience of the peoples concerned and many hundreds 
of thousands of hectares of biodiverse forest. Within two years we are seeking to scale-up the initiative 
to support 30+ indigenous and forest peoples partners at a time.

IMPACT: CAMEROON

The Baka have used funding to 
support communities to develop 
activities such as the “cultural 
revival” event within the Djoko 
community forest in Cameroon. 
This event provided a space for 
Baka communities to talk about 
their traditional governance 
systems, knowledge of the 
forest and its resources and 
how to encourage the younger 
generation to play a pivotal role 
in Baka cultural resilience  
and restoration.

IMPACT: COLOMBIA

The Resguardo Embera Chami’s 
use of GIS mapping software 
has strengthened their capacity 
in surveying lands and greatly 
improved their organisational 
and technological capabilities.  
It has also allowed them to build 
relationships among institutions 
and carry out actions with 
government agencies. Funding 
has been used to assist 
indigenous members of the 
Cabildo’s Territorial Programme, 
purchase software as required, 
and hire a locally based 
cartography specialist.

IMPACT: KENYA

The Ogiek in Mt. Elgon decided 
to establish a community radio 
which facilitates engagement 
with neighbouring communities. 
They developed the radio 
office into a recording studio 
to map, gather and record 
the knowledge of traditional 
medicine users, using it as a 
tool to strengthen indigenous 
knowledge transmission.  The 
impact of the grant has been 
enhanced communication, 
sharing and cohesion, 
tailored by the knowledge 
of the communities to their 
circumstances and needs.
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Support Forest Visions

We are looking for new donor partners to help us to scale and  
increase the funding channelled through these direct and unrestricted  

re-grants to indigenous peoples’ organisations and authorities.

The programme in 2024 currently channels USD300,000 per year, and 
because of the success we have seen across our grantees, we would 
like to scale this to USD1.5 million a year within the next two years.

A growth of this scale would enable us to move up towards  
30 partners being supported at a time through unrestricted and 

direct funding. Funding that builds strong and resilient communities 
who can govern their own lands is the most effective and sustainable 

way to combat the global environmental crisis we are facing. 
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Contact us

The process of giving flexible funds directly to further a community’s vision, strengthens community 
autonomy by putting power and choice in their hands. Our team would be pleased to talk through 
Forest Visions and help identify which areas align with your funding goals.

Please contact info@forestpeoples.org to discuss further.

Forest Peoples Programme acknowledges the invaluable support of the Sall Family Foundation,  
Ford Foundation, The Christensen Fund, and Arcadia, whose commitment to direct funding and 
support for indigenous and forest peoples has made these pilot partnerships possible.

We can see from the first day that you did not come here to teach 
us things, tell us about laws or how to best live our lives. What you 
did was provide a space for us to talk amongst ourselves about 
ourselves, our past and our present. We spent our time talking 
about our experiences, ourselves and this is very important. We 
really appreciate this way of doing things…”

 Bibi Joseph, ASBABUK President, Cameroon
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