Strategic
Framework Plan

IN ANUTSHELL

Keeping our roots, extending our branches



Preface

This summary of the Forest Peoples Programme (FPP) Strategic
Framework Plan articulates FPP’s priorities during 2025-2030
and grounds them in our collaboration with indigenous
peoples and forest peoples and the broader movement for

the realisation of their rights. Given that the right to self-
determination underpins what we do and how we do it, our
strategic approach is woven from threads spun together with
the peoples and partners with whom we maintain long-term
relationships of solidarity.
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If you have come to help me, you
can go home again, but if pou see
my struggle as part of your own

survival, then perhaps we can
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Who we are

Forest Peoples Programme (FPP) is an international NGO that has been working with indigenous
peoples and forest peoples for over 35 years since it was established in 1990. As of 2025, we work in

18 countries across South and Central America, Africa, and Southeast Asia, with over 50 partners.

We work directly and in solidarity with communities and
peoples, supporting them to secure their rights to their
traditional lands, territories and resources, protect their
forests and ways of life, and choose their own futures.

Around 1.6 billion people live in or close to forests, many of
them with cultures and livelihoods that are deeply connected
to their lands. However, their rights and forest territories are
at great risk, including from increasing global demand for
agricultural, forestry, energy and mineral commodities.

Much of the world’s remaining biological diversity is located
on the lands and territories of indigenous peoples and forest
peoples, who are also the custodians of natural carbon in their
forests, soils and wetlands equivalent to 33 times the annual
carbon emissions from global energy production. Indigenous
peoples and forest peoples are therefore key to sustainably
managing, protecting, and restoring the world’s forests and
arresting the global climate and biodiversity crises.

Working at local and national levels FPP supports partners

to effect change from the bottom up - grounded in struggles
to advance the enjoyment of their rights and seek remedy for
violations. At the same time, we work to ensure the voices
and priorities of indigenous peoples and forest peoples shape
national and international law and policy so that resulting
global policy, regulatory and market reform better serves and
respects their rights.

FPP’s role as a solidarity organisation is reflected in the
statement “if you have come to help me, you can go home again,
but if you see my struggle as part of your own survival, then
perhaps we can work together”, as expressed by aboriginal
activists in the 1970s in Queensland, Australia. This approach
is especially pertinent today given the science linking security
of indigenous land rights to better forest health and biodiversity,
and the associated benéefits for the global climate.

Morning fog in dense tropical rainforest, Thailand.

M)Ork togethei’. ” Credit: Kaeng Krachan
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Box 1 - FPP’s niche in the funding

and advocacy ecosystem

For 35+ years FPP has pioneered maximising value to
grassroots peoples and their organisations, enabling
self-determined impacts driven from the bottom up.
The added value of FPP’s solidarity-based allyship model
stems from enabling funding to reach peoples and

local organisations in combination with a steadfast and
decades-long commitment to accompaniment, support
and mutual learning - including the exchange of legal
and technical skills, local knowledge, and strategic
analysis. Our allyship role is qualitatively different to
that of an intermediary re-granter.

FPP’s model commits us to long-term and reciprocal
relationships of trust and equality. This necessitates a
constant attention to addressing power imbalances. By
way of example, FPP has for decades actively worked
towards the situation whereupon partners to whom

we have transferred funding become direct recipients

of those funds. In turn, the added value of our allyship

to their struggles has often been reflected in their
subsequent decision to subgrant to us. This simply would
not happen if our main role was the transfer of funding.

Decolonising the funding landscape has gathered
momentum in recent years, with welcome calls for much
more direct funding to indigenous peoples and forest
peoples and their organisations. The feedback from

our partners on FPP’s place in this evolving landscape

is clear: Yes, we want more direct funding, but we do

not want that to be at the expense of FPP’s allyship.
Grassroots actors request both direct funding and access to
long-term allyship.

FPP’s model of allyship is particularly important for

new and emerging community-based organisations,

as well as for remote or most-marginalised peoples

who do not have externally recognisable organisations
or who are faced with significant barriers to ‘formal’
organisation (e.g. a lack of legal identity and access to
bank accounts, ‘informal’ modes of governance, oral
cultures, etc.). FPP’s attention to these groups has
helped strengthen their self-organisation and resilience,
often to the point where they and their organisations
can operate independently and access direct funding.
Continuing this catalysing and inclusive role is pivotal. It
extends support to the most marginalised peoples and
contributes to the pipeline of peoples and organisations
that nourish the global movement. Without it, emerging
organisations and more marginalised indigenous peoples’
and forest peoples’ may not be able to access direct
funding and other forms of international partnership.
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Our multi-level approach

We support:

Local action to realise rights to
lands, territories and resources,
and to positively shape national-
and global-level law, policy

and practice

Strong global law and policy that
positively influences national-
level law, policy and practice and
promotes realisation of rights to
lands, territories and resources
at the local level

Improved national law and
policy that reflects and reinforces
international law, and advances
the realisation of rights at the
local level

In order to counter and address:

Global practices and policies
that promote and collude with
extractive and unsustainable
national laws, policies and
practices, preventing indigenous
peoples and forest peoples from
realising their rights to lands,
territories and resources

National level law, policy

and practice that mirrors

and contributes to regressive
global law, policy and practice
and undermines the rights of
indigenous peoples and forest
peoples to lands, territories
and resources
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Where we work
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Our team

FPP has a decentralised structure and a diverse team of over 70 staff, across 20 nationalities, from
all the regions where we work, with team members based in Asia, Africa, South, Central and North
America, Europe, and Australia. We aim to reflect that diversity on our board, with around half of
board members being indigenous. Women make up over half the organisation at all levels, including
board and senior management.

The diversity of peoples and communities with whom we work, and the range of issues and
challenges that they face, means that effective solidarity must be grounded in a deep understanding
of communities’ realities, needs and aspirations. FPP has international and country teams that

are composed of social anthropologists, lawyers, experts in environmental policy, land and natural
resource governance, gender, GIS and mapping, political ecology, among other areas, who are
experienced in accompanying communities on their journeys and struggles to realise their rights.

19

FPP is a key ally in advancing the rights of indigenous peoples,
in practice at community and territory level, and in global
processes. We consider them a key partner in our common
purpose of supporting self-determination.”

Casey Box, Director of Global Strategy at The Christensen Fund

~ - Ship
N - march in Glasgow along with Kichwa leaders from Peru, and FPP with allies

! A on théﬁ"r:a'i'gins of UNFCCC COP-26, November 2021.
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Our programmes

To deliver on the priorities established with our partners, we provide technical and accompaniment
support through three core thematic programmes: Responsible Finance (which includes a focus
on systems of safeguarding and standard-setting to mitigate the impacts of supply chains and
global finance), Environmental Governance (focused on territorial governance, mapping and
monitoring, cultural resilience, and conservation policy), and Legal and Human Rights (which
uses law and legal reform law to advance the realisation of rights at all levels). These core thematic
programmes are complemented by a cross-cutting Gender Programme.

14

Forest Peoples Programme has been a key partner of The
Waterloo Foundation since 2010. We value them as a leading
player in the fight to resist destructive development in rainforests.
They have achieved strong results including supply chain reform,
and through their excellent work supporting indigenous peoples
and local communities to gain their legal rights and stand up for
their forests.”

Steph Stares, Environment Fund Manager, The Waterloo Foundation
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Our collective impact

Over the last 35+ years, the work led by

the indigenous peoples and forest peoples

with whom FPP has collaborated, drawing

on solidarity with allies and wider networks

(including civil society and academia),

has contributed to numerous successes

including:

+ Generating ground-breaking legal precedent in national,
regional and UN human rights systems.

« Embedding human rights in policies, standards,
accountability mechanisms, and national laws.

+ Furthering the integration of human rights into
biodiversity, conservation and climate policy, law
and practice.

« Trailblazing participatory research and analysis - taken
up by indigenous peoples’ and forest peoples’ leaders,
activists, and centres of learning.

« Advancing the legal and practical enjoyment of the
rights of indigenous peoples and forest peoples, and by
association the defence of millions of hectares of ancestral
forest territories.

« Enabling communities and peoples to grow stronger and
more resilient so that they are better able to pursue their
own advocacy agendas and access direct funding and other
sources of support and collaboration.

Young Toshao (indigenous leader) from Parabara Village,
South Rupununi, Guyana, 2020.
Credit: Vicki Brown, FPP

Our Theory of Change

Forests are owned and controlled by forest peoples in ways that
ensure sustainable livelihoods, equity, and well-being, based on {
respect for their rights, knowledge, cultures and identities. ‘
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Strategic priorities

OUTCOME 4: RESILIENT NETWORKS
" AND MOVEMENTS

OUTCOME 3: EFFECTIVE, ACCESSIBLE
AND JUST LEGAL SYSTEMS

OUTCOME 1: STRONG PEOPLES
AND COMMUNITIES

OUTCOME 2: JUST, DIVERSE AND
SUSTAINABLE ECONOMIES

Diverse, resilient and respectful allies working in
solidarity to advance the realisation of the rights of
indigenous and forest peoples at all levels from inter-
community networks to global platforms.

Legal and justice systems at all levels, including
customary legal systems, that respect, protect and
fulfil indigenous and forest peoples’ individual and
collective human rights, including the rights of women
and girls, and deliver access to justice.

A transformed and just global economic system
enabling flourishing local economies and livelihoods,
reflecting cultural diversity, realising human rights,
delivering equity and gender justice, and respecting
ecological limits.

Resilient and self-governing indigenous and forest peoples

living in, sustaining, defending, and effectively controlling
their lands, territories and resources, with the power to
assert their rights, maintain and strengthen their cultures
and economies, and inclusively decide their own futures.

FPP WILL: FPP WILL: FPP, INCLUDING VIA ITS STRATEGIC LEGAL FPP WILL:

Support communities to strengthen their inclusive
community governance, territorial management,
conservation, restoration and sustainable use

Increase the number of self-determined grants to
partners combined with long-term organisational
strengthening support

Invest in cultural resilience initiatives, and support
communities to mobilise, heal and unite in response
to external and divisive threats

Improve corporate and investor accountability, by
strengthening laws and private sector standards and
their implementation, and exposing links between
human rights violations and downstream actors

Advocate for human rights protections and equitable
financing for indigenous peoples and forest peoples in
biodiversity and climate finance mechanisms

Promote global and national recognition and
support for community-led conservation, customary
sustainable use, and traditional occupations

Support partners to implement and share learnings
on initiatives related to sustainable livelihoods, food
systems and local economies

RESPONSE CENTRE, WILL:

« Undertake cutting-edge strategic litigation to enforce
international human rights law

+  Push for reform and implementation of national law,
policy and redress mechanisms to better recognise,
secure and defend land and self-governance rights

+ Support the assertion of self-governance and
customary legal systems

« Advance redress and conflict resolution to address
instances of rights violations linked to economic or
conservation activities

Support exchanges between communities and
peoples to share strategies and catalyse movement
building, and collaborate and link partners with
existing and emerging allies, platforms and networks
of indigenous peoples and forest peoples

Support collaboration between indigenous peoples'
and forest peoples' organisations and universities and
other centres of learning, for example in research

and training

Scale up rapid response and preventative support for
forest and human rights defenders

Advocate for funding to be more responsive to the
rights and needs of indigenous and forest peoples,
and channel organisational strengthening, resilience
and capacity building support to partners through
tailored accompaniment, training and finance
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Priority FPP initiatives

To advance these priorities, and complementing the country- and thematic-focused work led by the
four main FPP programmes over the next five years, the following organisation-wide initiatives will
play an additional key role in responding to the cross-cutting and commonly expressed needs across

all our partnerships:

\We: Forest
Visions

SUPPORTING INDIGENOUS TERRITORIES

Embera Chami tree nursery, Colombia 2016
Credit: Camilla Capasso, FPP

FOREST VISIONS

Forest Visions is designed to respond to a key gap in the
funding ecosystem, by directly supporting indigenous
peoples and forest peoples to realise their visions for their
lands, in circumstances where they or their organisations
lack capacity to access sufficient donor and technical
support directly. This initiative provides multi-year
commitments of completely flexible funding, combined
with a tailored package of support to strengthen

partners’ organisational and strategic resilience. This
blend of multi-year flexible funding and support for
organisational resilience reflects and has been shaped by
FPP’s experience as a beneficiary of the Ford Foundation’s
BUILD initiative. Within two years we are seeking to scale-
up the initiative to support 30+ indigenous and forest
peoples at a time, with scope for profound impacts on the
resilience of the peoples concerned and the health of
their forests.

Illegal logging in Mongue, Cameroon 2016.
Credit: Viola Belohrad, FPP

STRATEGIC LEGAL RESPONSE CENTRE

FPP’s Strategic Legal Response Centre (SLRC) provides
legal support to indigenous peoples and forest peoples to

secure and protect their lands, territories and resources.
Using a networked and collaborative approach, it builds
on FPP’s thirty years’ experience in strategic litigation
and legal capacity building to: (1) support test cases;

(2) provide rapid-response legal support; (3) support the
development of a community of practice on indigenous
and forest peoples’ rights; and, (4) build the legal capacity
of indigenous and forest peoples to use the law, with a
particular focus on supporting indigenous lawyers. FPP
aims to grow the resources available to the SLRC to

increase its impact across these four areas of work. Cases
supported by the SLRC to date concern the rights of tens
of thousands of people and over 7.5 million hectares

of forest on which they depend for the survival of their
cultures and ways of life.



https://www.forestpeoples.org/our-work/priority-initiatives/forest-visions/
https://www.forestpeoples.org/our-work/priority-initiatives/strategic-legal-response-centre/
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Priority Collaborations

FPP is part of a wider movement towards social justice and securing the rights of indigenous
peoples and forest peoples to their lands, territories and resources. Priority collaborations
initiated and/or actively supported by FPP, alongside many of our partners, to help build the

wider movement, include:

I. ZERO TOLERANCE INITIATIVE (ZTI)

The ZTl is a network of over 100 members led by
indigenous peoples, community representatives, and
supportive NGOs to address the root causes of violence
against human rights defenders linked to global supply
chains. FPP hosts the secretariat to the ZTI.

READ MORE

I1l. GLOBAL NETWORK ON INDIGENOUS-LED
EDUCATION (ILED NETWORK)

The ILED Network, of which FPP is a founding member,

supports indigenous peoples to continue passing on their

knowledge systems through community-led education,
cultural preservation, and language transmission,
including through small grants.

READ MORE

1l. ACCOUNTABILITY FRAMEWORK INITIATIVE (AFI)

The Accountability Framework is a roadmap for companies
to set goals, take action, and report on progress towards
addressing environmental harm and human rights
violations in their agricultural and forestry supply chains.
FPP is an AFI Steering Group member

READ MORE

IV. INDIGENOUS NAVIGATOR

The Indigenous Navigator is a framework and set of tools
created by and for Indigenous peoples to monitor the
recognition and implementation of their rights, providing
free, community-generated data and resources for
indigenous and other organisations.

READ MORE

V. LOCAL BIODIVERSITY OUTLOOKS (LBO)

The LBO presents the perspectives of indigenous peoples
and local communities on the implementation of the

CBD, and are co-produced between FPP, the International
Indigenous Forum on Biodiversity, the Indigenous Women’s
Biodiversity Network, the Centres of Distinction on
Indigenous and Local Knowledge, and the CBD Secretariat.

READ MORE

VIl. CENTRES OF DISTINCTION ON INDIGENOUS
AND LOCAL KNOWLEDGE (COD-ILK)

The Network of the Centres of Distinction on Indigenous
and Local Knowledge (COD-ILK), composed of indigenous
leaders, experts, and professionals, promotes the
integrity and value of the knowledge of indigenous
peoples and local communities in science and policy
relating to nature and nature’s linkages with people.

READ MORE

 showcasing indigenous species of fruits and vegetables from their gardens. Credit: Angela Paola Mera Mejia, FPP

VI. WHAKATANE MECHANISM

The Whakatane Mechanism aims to assess the situation
in different protected areas around the world and, where
people are negatively affected, to propose solutions and
implement them. The Mechanism is co-convened by FPP
and the IUCN Commission on Environmental, Economic
and Social Policy (CEESP).

READ MORE

VIIl. EUROPEAN NETWORK FOR INDIGENOUS
PEOPLES (ENIP)

ENIP, of which FPP is a founding member, is a network
of European-based NGOs which works to collectively
promote the rights of indigenous peoples as they are
affected by European actors.

READ MORE


https://www.zerotoleranceinitiative.org/
https://accountability-framework.org/
https://www.rutufoundation.org/indigenous-led-education-network/
https://indigenousnavigator.org/
https://localbiodiversityoutlooks.net/
https://whakatane-mechanism.org/about-whakatane
https://www.cod-indigenouslocalknowledge.org/
https://www.enip.eu/
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Our future

To support our partners’ visions, deliver on our
mission and strengthen our collective impact,
FPP needs to be financially resilient, agile, and
efficient, and have policies, procedures and
resources in place to deliver our strategy and
remain a strong and dependable ally for the
many indigenous peoples and forest peoples
we work alongside. To ensure this, our strategy
will focus on strengthening our organisational
resilience in three key areas: governance

and management, financial resilience, and
monitoring, evaluation, and learning capacity.

Central to FPP’s allyship model has been
maximising value to partners through a
combination of direct finance and long-
term accompaniment and technical support.
Our vision for the next five years sees us
furthering our impact by increasing the
amount of unrestricted funding flowing to
support partners’ self-determined priorities,
together with ensuring FPP has the capacity
and funding to sustain the long-term support
and accompaniment requested of us by our
partners. Through this unique combination
we can achieve the greatest impact on,

and responsiveness to, the challenges and
opportunities our partners are facing both
now and on the horizon.

Our Plan

Since FPP was established in 1990, we have
grown significantly, reflecting the urgent and
increasing threats to the rights and forests of
indigenous peoples and forest peoples. The

commensurate demand for support by our
partners to respond to those challenges is
supplemented by the imperative to properly
resource the opportunities and solutions
indigenous peoples and forest peoples want

to champion. Central to FPP’s model has been
maximising value to partners, including in the
form of direct transfers, and also in the form of
accompaniment and technical (including legal)
support from FPP for partner-led activities and
for ensuring partner voices and priorities shape
global policy.

Harvesting ite-moriche (Mauritia flexuosa) palm fruits in Wapichan territory,
southern Guyana. Credit: T Griffiths, FPP

14

FPP plays a unique role in bringing local issues to the global level and ensuring the voices

V' 304 of indigenous and forest peoples are heard. This role is more critical than ever given the
e T— . =gl shrinking civic space globally. FPP’s strategic framework lays out an important long-term
| : vision for partnership models to protect these peoples’ human rights and their forests in a
context where quick wins are rare and sustained support is vital.”

Transformative Pathways project participants from the Andean Quechua community, . X e . . .
Ayacucho, Peru. Credit: Agata Pilarz, FPP Simon Siantidis. Programme Manager (Living Forest Programme) at Good Energies Foundation
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FPP’s journey since 1990 and plans to 2030

1992

FPP supports strong
indigenous input into the
1992 Rio Summit and
the establishment of the
International Alliance of
Indigenous and Tribal
Peoples of the Tropical
Forests

2007

adopted

UN Declaration on the Rights of
Indigenous Peoples (UNDRIP)

Inter-American Court of Human
Rights decision in Saramaka v
Suriname requiring FPIC for mining

2014

CBD adopts Global
Plan of Action

on Customary
Sustainable Use

Global consortium
including FPP
launches the
Indigenous Navigator

(see page 17)

2000 2011
£14,000,000 FPP commences FPP and partners including
close collaboration IUCN create the Whakatane
with the International Mechanism (see page 18)
Indigenous Forum on
£12,000,000 Biodiversity (1IFB)
£10,000,000 2005 2012
Global conservation The World Bank
organisations adopt International Finance
the Durban Accord Corporation indigenous
£8,000,000 recognising the need for peoples’ policy adopts
rights-based conservation FPIC, establishing a
yardstick for safeguard
policies across sectors
£6,000,000
2015
24 staff
£4,000,000
2000 2015
10 staff 44 partners
£2,000,000
£

1990 \ 2000 \ 2010 2011 2012 2013 2014 2015

2016

Indigenous Reserve of
Cafiamomo Lomaprieta in
Colombia adopts its own
FPIC law

FPP International Gender
workshop in Chiang Mai
marks a more deliberate
engagement in gender justice

Inter-American Court of
Human Rights decision

in Kalifia and Lokono

v Suriname requiring
conservation to respect
indigenous peoples’ rights

First Local Biodiversity
Outlook published
(see page 18)

Expenditure peaks as several major
grants expand operations

2016

2017 2018

2019

FPP contributes to
the strong human
rights components
of the Accountability
Framework Initiative

(AFI) (see page 17)

Initiative established

| Zero Tolerance
(see page 17)

Forest Visions initiative
launched (see page 15)

Strategic Legal
Response Centre
established (see page 16)

2020

2021

Uganda Constitutional
Court unanimously finds
unlawful the forced

2023

EU Deforestation Regulation includes
provisions for holding companies
accountable for land rights violations

eviction of the Batwa
indigenous people from
their ancestral lands

2022

CEDAW Committee adopts General
Recommendation 39 on the rights
of indigenous women and girls

Kenya High Court paves the way for
recognition of over 17,000 hectares
of Mt Elgon Ogiek ancestral lands

Kunming-Montreal Global Biodiversity
Framework incorporates rights-

based approach to implementing the
Convention on Biological Diversity

KEY

. Organisational costs

Support for partner-led and global advocacy
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@ Transfers direct to partners

mm Staff (Full Time Equivalent)

mm Total expenditure

-

-

-="

Global Network on
Indigenous-Led
Education (ILED
Network) launched

-
-
-="

2024
59 staff

(see page 17)

2020
42 staff

2020
48 partners

Expenditure dips due to impact of
Covid on FPP and partner programmes

2019 2020 2021

2022

2024
52 partners

New major grants
lead to rapid increase
in expenditure

2023 2024 2025 2026 2027 2028 2029 2030

ACTUALS TO END 2024 <--- ! ---> FORECAST FROM 2025 ONWARDS
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