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Executive Summary 
The Community-based Monitoring, Reporting, and Verification (CMRV) workshop was held in 
Brazzaville, Republic of Congo, in November 2017. It gathered participants from over 20 institutions 
and communities involved in national community-based monitoring processes in 6 African countries – 
Republic of Congo, Democratic Republic of Congo, Cameroon, Central African Republic, Liberia, and 
Kenya – who receive support from Forest Peoples Programme. 

The event provided a great opportunity for all participants to present, share, and exchange experiences 
from the monitoring pilots they have all been implementing so far. Lessons learned from different 
countries constitute motivating and inspiring factors for all involved in the CMRV work.

It also gave FPP a chance to make a comparison and evaluation of the two monitoring tools it has 
chosen to work with, namely Mapfilter and TIMBY, which will feed into decisions on FPP’s future 
engagements with those two tools. The testing/evaluation period is planned until the next year’s CMRV 
workshop (Oct/Nov 2018). The feedback received from partners and community representatives so far 
has been exceptionally positive for both tools.

Main findings of the workshop include:

Key issues that need follow-up:

      Gender

      Safety of community monitors

      Strategic use of monitoring to   
        achieve positive changes

Follow-up training needs related to:

      Participatory mapping

      Training on safety of community monitors

      Paralegal trainings including legal training on how to 
 use evidence produced through CMRV to access justice

Looking ahead country plans, including:

      Short- and long-term objectives 

      Barriers/ obstacles

      Opportunities

      Priority activities

      Support needed from FPP and/or TIMBY

Details on each country’s strategy plans are provided in Section 6.4: Looking Ahead



6

Workshop background and objectives
In the framework of FPP’s project “Promoting Forest Peoples’ Rights and Food Security with Good 
Governance in Forest and Climate Policies: from principles to practice”, funded by the European 
Union - ENRTP programme, regional meetings are organised on a yearly basis in order to bring 
together partners and community representatives from all 5 countries covered by the project 
(Cameroon, DRC, CAR, RoC, and Liberia). Due to the regional coverage of this workshop and 
to enhance the richness of the sharing of experiences, FPP partners and representatives of IP 
communities from Kenya and partners from DRC supported by FPP within other projects were also 
invited.

The main purpose of these regional meetings is to improve participants’ knowledge of MRV tools 
through training and sharing of experiences from the community-based monitoring pilots, and to 
consolidate strategies for implementing CMRV and using these tools for enhancing community forest 
governance. These meetings give their participants an opportunity to work as a regional team, to 
exchange their lessons learnt, inspire ideas, and help develop strategies - local and joint – on how to 
approach community-based monitoring and how to use it for the achievement of positive results and 
access to justice. 

The meetings provide an opportunity for French and English speakers from across Central and West 
Africa, from a wide variety of policy and legal contexts, to work together and generate lessons for 
wider sharing, to build each other’s capacities as well as their own. 

The main objectives of this workshop were to:
      Reinforce training on the usage of the community-based monitoring tools;

      Enable sharing of experiences and lessons learnt from CMRV between all 6 countries;

      Evaluate the CMRV tools presently being used in the 6 countries, namely Mapfilter and TIMBY,  
 with particular attention given to TIMBY which is still under pilot implementation by FPP,   
 partners, and IP communities.
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Methodology and Agenda
The workshop was organised in Brazzaville, Republic of Congo, jointly by FPP and ODDHC - who 
played the role of host organisation. Brazzaville was chosen as a centrally-based location within the 
region. The idea of regional workshops is also to alternate the locations and host organisations every 
year to enable participants to gain a deeper understanding of issues faced and learn from strategies 
used in differing contexts (with the previous meeting being held in Yaoundé, Cameroon). The meeting 
lasted 3 days, with: 

Day 1 focusing on participants from different countries getting to know each other, presenting their 
particular situations, approaches to their problems, and general sharing of experiences and lessons 
learnt.

Day 2 saw specific training on the monitoring tools of Mapfilter and TIMBY were provided by FPP 
and TIMBY staff. The participants were divided into 2 main groups according to the tool they use in 
their respective countries.

Day 3 was designed to give the participants an opportunity to go over particular issues related to 
community-based monitoring. Six discussion groups were created; each one dedicated to one of the 
critical issues faced by communities in their monitoring work. Details on the sessions of each day are 
presented in section 6 below. See the workshop agenda in Annex B.

Participants
Participants, in the total number of 55, included:

• 41 representatives of 12 African organisations who are FPP partners, as well as representatives  
of indigenous peoples communities from all 6 countries – the end users of the community-based  
monitoring tools

• The workshop organisation was supported by 8 FPP staff members (MRV and mapping experts,  
project officers, supervisory staff including lawyers and anthropologists) all of whom are involved  
in the implementation of MRV activities on the ground 

• 2 members of the TIMBY team were invited to provide training on the TIMBY tool

• 1 communication consultant hired by FPP to cover the event

• 3 interpreters ensuring simultaneous interpretation between French and English

Out of the total of 55 participants of the workshop, 10 were females despite dedicated efforts to 
ensure women’s participation in the event. Addressing the gender imbalance in the community-based 
monitoring will be a key focus for the monitoring work in the next year.

See the participants list in Annex A.
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Summary of presentations and discussions

DAY 1
After a word of welcome from the host organisation ODDHC and FPP, all the participants introduced 
themselves. Viola Belohrad (FPP) spoke about the purpose of the workshop and the significance 
of MRV work, which has always been done by the communities, however nowadays it’s greatly 
supported by new technologies. FPP has chosen two technological tools to be tested as an aid to the 
community-based monitoring work undertaken in African countries in which FPP works.

Tom Rowley (FPP) followed with a brief introduction of the Mapfilter tool, which was first developed in 
Guyana by Digital Democracy, FPP, and the local IP organisation SCPDA (see communities’ website 
for more details: http://wapichanao.communitylands.org/map.html). Mapfilter uses the Geo ODK 
smart phone application, which enables the users to create a short piece of evidence which can then 
be sent to an offline monitoring hub managed by the community. It also enables the community to see 
the collected data in the format of a map. The information stored in the hub can be disaggregated, 
e.g. by theme, and printed or shared externally on a website. The community has full control of what 
information they want to share or keep confidential. The presentation was followed by a Q&A session.

Mary Hodgett and James Wahome (TIMBY) followed with the presentation of the TIMBY tool, which 
was recently developed in Kenya by a group of journalists and scientists who had teamed up with 
activists from SDI in Liberia. TIMBY, which stands for This Is My Back Yard, is a tool that enables its 
users to capture information and create evidence-based media material. It was developed with the aim 
of addressing issues such as land grabs, company abuses, corruption and poor governance. It opens 
a platform for the users to share the stories about challenges they encounter on their lands. Similarly 
to Mapfilter, TIMBY works on smartphones. This presentation was also followed by a Q&A with the 
audience. The next session was dedicated to 10 to 15-minute presentations from each country. This 
was the opportunity for organisations and community representatives to present their cases and share 
their experiences. 

Liberia
Mina Owusu (SESDev) and Arthur Cassell (SDI) spoke about their experiences as pioneers with the 
TIMBY tool. As a new technology, TIMBY is still being tested and improvements are made according 
to users’ experiences. Amongst the challenges mentioned were problems with mobile network 
coverage in remote areas of Liberia, difficulties in transferring data from phones to the dashboard, and 
shortage of resources in comparison to communities’ needs (e.g. 4 phones for 20 trained users). It 
was also stressed that the monitoring work undertaken by the Jogbahn people with the use of TIMBY 
helped them to gain a voice in their struggle against palm oil companies illegally destroying their lands. 
In effect, the palm oil company was forced to discuss the issue with the Jogbahn clan on their terms. 
SDI and SESDev expressed their wish to spread the use of the TIMBY tool amongst all communities 
affected by similar problems, and CSO partners who work on oil palm issues. It was also stressed 
that women should be much more involved in this work. This topic was further developed during 
the Q&A session, during which it was revealed that lack of female participation is strongly related to 
the Jogbahn culture, where women traditionally weren’t involved in meetings and decision-making 
processes. SDI and SESDev recognise, however, that in the fight for human rights the rights of women 
must not be forgotten, and this is the message they are passing onto the communities. They are also 
implementing strategies to encourage the inclusion of women, such as women-focused training.
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Kenya
Paul K. Kibet, Elias Kimayo and Paul Chebet from the Sengwer community spoke about their situation 
in Kenya. The Sengwer are an indigenous hunter-gatherer group with origins from the Cherangany 
Hills, in the western part of the country. Its scattered population amounts to over 33,000 . Disruption 
of the Sengwer’s sustainable life in the forests and plains of their land started in the 19th century 
with the establishment of the British colony, which led to the first evictions and displacement of local 
communities from their ancestral lands. The discrimination continues as the Kenyan government 
implements policies that don’t recognise the rights of forest peoples to own, live in, and use the 
Sengwer customary lands in the way they historically have. The government also fails to respect 
and implement conservatory orders of Eldoret Hight Court to stop the KFS (Kenya Forest Service, 
a government agency) from undertaking any kind of evictions. The situation is worsened by the 
implementation of conservation and development projects, such as NRMP or REDD, funded by the 
World Bank. The evictions have strong negative impacts on the Sengwer’s life, including landlessness, 
school children dropout, followed by early marriages and child labour, health threats due to harsh 
cold weather conditions, threats of cultural ethnocide and extinction, harassment, assaults, property 
destruction and arrests by KFS, poverty, and land disputes. 

CMRV and mapping has helped the Sengwer community to keep track of what is happening on their 
lands, marking protected areas, forests, sacred sites and natural resources, fragile ecosystems, etc. 
It contributes to the development of community by-laws, governance structures and land management 
efforts. It is also used for advocacy and influencing policy making processes, as well as documenting 
human rights violations and injustice, which can be used as evidence in court cases. The Sengwer 
also remarked that community-based monitoring done, carried out with the TIMBY tool, helps them to 
document their rich culture, tradition and heritage, and defend their lands in land disputes with other 
communities. 

The Kenyan team ended their presentation with a request to TIMBY and FPP for more training in 
mapping, IT, and monitoring, to enable them to secure, protect, conserve, and sustainably use their 
ancestral territories. 
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Central African Republic
REPALCA gave a brief presentation of their organisation and the reasoning behind the community-
based monitoring work being carried out in CAR. They mentioned physical and psychological violence, 
lack of access to forest resources in conservation zones and logging concessions, evictions, lack 
of benefit sharing, and destruction of community assets. REPALCA reported problems with data 
transfers from the Mapfilter tool, which was affected by a virus; difficulties shown by app users, 
some of whom even managed to deactivate the app, and general difficulties in learning the app were 
expressed by the communities. REPALCA’s aim is to use the community-based monitoring work for 
advocacy and lobbying to secure indigenous peoples land rights, and their legal access and use of 
natural resources.

After the training on Day 2 of the workshop, CAR participants expressed that they are now confident 
in using the tools but also echoed the Cameroonians’ request for regular follow up support and 
retraining.

Republic of Congo 
ODDHC presented the case of the Congo, where they are working in the north-eastern part of the 
country, in coordination with local authorities and forestry companies (CIB and IFO). Their work 
focuses on raising awareness amongst indigenous communities about their rights to their customary 
lands and resources, community-based monitoring using the TIMBY tool, legal support, advocacy 
and capacity building. Main findings from their fieldwork include weak organisational and governance 
capacity of indigenous communities, corruption and illegal sales of lands by some of the local 
chiefs, collusion of community leaders with forest companies which renders advocacy ineffective, 
environmental pollution and degradation by industries such as IFO, and problems with wildlife 
(elephants) destroying agricultural crops. ODDHC plans to use TIMBY in the participatory mapping 
processes, which are necessary to delimit the communities’ traditional lands.

Democratic Republic of Congo 
The DRC team gave an overview of the activities being implemented by FPP partners - ADEV in 
Central Kongo, CEDEN in Mai Ndombe and Equateur, CAMV in South Kivu and Ituri, DGPA in Central 
Kasai and Lomami, Réseau CREF in North Kivu, and RRN in Mai Ndombe. The focus has been 
given to MRV trainings for local communities, participatory mapping of lands traditionally owned by 
indigenous peoples, and advocacy actions to create enclaves within protected areas for the use of 
local communities. Main challenges encountered in DRC are violations of IP land access and usage 
rights, land grabs, superposition of property titles, illegal logging on IP’s customary lands, evictions of 
local communities and IPs from their customary lands. In general, human rights in relation to IPs and 
local communities are not respected. 

Community-based monitoring enables local communities and indigenous populations to identify and 
follow up on the cases of violation of their rights, and to take those cases to competent judicial bodies. 
Maps of customary lands produced through participatory processes are a very important tool in 
advocacy efforts. 
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cameroon 
Romial Mabaya and Charles Jones (OKANI) made a presentation about the community-based 
monitoring work undertaken in various areas of Cameroon by indigenous forest communities (mainly 
Baka and Bagyeli) supported by OKANI. The focus of this work in Cameroon has been on forest 
exploitation, both legal and illegal; on the exposure of abuses related to destruction of farming lands 
by logging companies and wild animals; abuses by eco-guards around protected areas, such as the 
destruction of hunting huts and physical violence; and land grabs for agro-industry.

OKANI remarked that the usage of Mapfilter required basic literacy skills, which was a problem 
amongst forest communities, as it automatically excluded many community members from being able 
to do monitoring with the Mapfilter tool, especially women who generally have lower education levels. 
In the Q&A session, it was discussed that the monitoring process involves different steps and that 
illiterate community members’ engagement can and should be enhanced in parts of the monitoring 
process that do not involve the usage of laptops or reading/writing (e.g. collecting GPS points, taking 
photos, or participating in community strategy discussions on how to use monitoring findings).

Romial mentioned risks deriving from logging, such as the felling of medicinal trees and pollution of 
water sources, as well as the risks posed on the monitors by certain community members or local 
authorities who see their personal interests threatened. This highlights the need of developing a tool 
or system which would be officially recognised by the local authorities to effectively protect those who 
do monitoring, as well as to ensure validation of the generated reports. One of the major challenges 
recognised by OKANI in community-based monitoring is the corruption of elites within the local 
communities and/or local administration who profit from forest exploitation. 

It was also remarked that the communities need continuous training in the use of Mapfilter (and 
GeoODK app), particularly in the transfer of data, its management, as well as printing reports. One 
of the major problems seems to be the weak modem connection which renders regular data transfers 
impossible. These issues were addressed during Day 2 of the meeting.
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Sharing of lessons learned
The afternoon session was dedicated to drawing lessons learned from the community-based 
monitoring pilots in all 6 countries. Participants were divided into 6 groups (by country) and asked to 
reflect on different aspects of the monitoring work presented in the morning session. 

Liberia group 
Discussed the issue of corruption within communities affected by companies using community lands. 
Influential individuals, such as local leaders, are being approached and bribed to conclude deals 
without the involvement of the wider community. There are also cases of forged signatures. The 
question is: how to monitor lies? One of the solutions to corruption of individuals is the creation of 
local committees responsible for negotiations with companies. The companies, however, refuse to 
recognise those committees, and take short cuts through corrupted authorities.  Another method 
companies use is the creation of division within the communities (into ‘for’ and ‘against’ MoUs), so that 
their position loses strength.

Kenya group 
Tried to answer the questions of:

• What do we monitor? 

• What is the problem we monitor against?

• How can we be custodians of the monitoring database and publications?

It was noted that TIMBY users need dashboard training to better control the database and 
publications. There is also need for protection of the people collecting data, as they are subject to 
violence from those whom they monitor. 

Historical issues should also be monitored and documented - which issues have been resolved and 
which ones are ongoing (e.g. the impact of colonial land grabs, alienation, and degradation). The 
difficulty of maintenance of the monitoring hardware was stressed. Phones break down, as they are 
not strong enough for the rural African conditions and / or not properly looked after. Power banks and 
solar chargers are necessary to ensure ongoing use of phones in areas away from population centres.

The group also stressed the need for more female monitors who could communicate their own 
experiences and the gender-specific impacts of land violations and evictions. It was also stated that 
TIMBY is a great support to the community-based monitoring work undertaken in Kenya, and they 
would like to take it further by developing an information strategy that would give guidance on the 
circulation and publication of collected evidence for a wide and powerful impact.  

DRC group 
Discussed 4 major challenges:

• Land insecurity;

• Overlap and piling up of spatial planning levels, conservation, logging, oil, mining, agribusiness;

• Illegal exploitation of lands outside concessions;

• The fragility of livelihoods of indigenous peoples.
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RoC group 
Developed discussion around insecurity in the forest. This includes violence and abuses by eco-
guards, and food insecurity related to restrictions in indigenous peoples’ usage of forest resources, 
even in the zones where they are legally allowed to hunt/fish. The sales of forest resources by elites 
are out of the control of the customary owners of the lands, and there is a lack of just benefit sharing.  

Cameroon group 
Spoke about a wide range of issues affecting indigenous populations. Some of them are: 

• Destruction of plantations by wild animals that are not covered 
by any sort of compensation from the government;

• Agro-industries (e.g. oil palm, rubber) and forestry concessions
monopolising indigenous peoples’ lands;

• No land tenure or respect for indigenous peoples;

• The best way to monitor the impact of the cement works in the Djoum-Mintom 
region, which risks the forcible relocation of 4 Baka communities;

• Communities capacity to use monitoring tools;

• Strategy for ensuring the safety of those conducting monitoring activities; can protection
against threats be granted in the form of a document (issued by authorities)?

Outcomes:

• A discussion was held on a document of authorization to be signed by local officials which   
could give legitimacy to the monitoring work and protect monitors from potential harassments.   
Although the potential risks associated with this approach were also considered.

• Engage with local wildlife officials to enforce (or review) existing MoUs between conservation   
bodies and local communities to ensure that compensation is provided for damages caused to   
community crops by wild animals.

• Enforce local capacities to use monitoring tools and ensure respect of their rights in attribution   
of concessions for agro-industries/mining. Participatory mapping is equally important in securing  
community lands against land grabs.

CAR group
Discussed problems of access to natural resources, the need of base maps, and monitoring 
approaches that would effectively feed into advocacy efforts to get accurate compensation for land 
and resource grabs and/or destruction. How to ensure access to justice once evidence is provided?
The group also raised the subject of data storage and management and the importance of backing up 
data, as their computer got a virus and their monitoring data had been erased. 

Cultural evening
Day 1 finished with a cultural evening that was organised after dinner, where participants had the 
opportunity to share songs, dances, food or stories from their culture and learn about the cultures of 
other countries/ regions/ communities.  
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dAY 2

Reflections from Day 1
The first session of Day 2 started with reflections from the participants on Day 1. Facilitators posed a 
question of what participants would take back to their communities from the exchanges they had had 
the day before. 

It was noticed by the participants that the presentations from the different countries showed very 
similar issues affecting indigenous communities, and that monitors face similar challenges. It was 
pointed out that the monitoring technologies are very complex for indigenous peoples and require a 
lot of investment in training. The need for larger implication of women was again brought up; stressing 
that given their important role in the community in general, community-based monitoring cannot be fully 
effective without their involvement. Stories of success with the community-based monitoring were also 
shared again, including examples from Liberia and Kenya.
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Monitoring tools training
The rest of the day was spent on training on the monitoring tools. The participants were divided into 
two groups, according to the tool they use, namely Mapfilter (Cameroon, CAR) or TIMBY (RoC, DRC, 
Kenya and Liberia).

Mapfilter training 
Facilitated by FPP staff (Tom Rowley, Viola Belohrad, Catherine Clarke and Macnight Nsioh), it 
focused on instructions and practice of the use of the GeoODK phone application – filling in and 
editing forms, using offline maps, deleting forms. 

Participants were trained on how to send the GeoODK forms to Mapfilter and shown how it can be 
used to generate monitoring reports. The afternoon session divided the audience into two groups for:

• In-depth training in Mapfilter – for those who have Mapfilter on their laptops.

• In-depth training on the use of smartphones – for community monitors collecting data in the field.

TIMBY training 
Conducted by Mary Hodgett and James Wahome, it started with an overview of the TIMBY platform. 
The first session divided participants into two groups for:

• TIMBY mobile app training and technical support – for beginners and those in need of a refresher 
course.

• Interactive dashboard training – for moderators with data already existing in their community 
dashboards. This covered how to access the dashboard, verify data, select what evidence is 
most effective and useful while deleting files which are not relevant, as well as beginning to 
strategise how to create reports that are ready to be published. This final point also contributed to 
a discussion around the wider context of monitoring using TIMBY, which takes into consideration 
the whole process from training community members with the tools, to the output of publishable 
reports that can be used as evidence in advocacy. A reflection upon the training that should be 
considered for the future is that the organisers or TIMBY should bring data bundles for training 
purposes, as the Wi-Fi at the location was not reliable enough to complete the various examples 
needed to fully illustrate all the aspects of the dashboard training. 

Facilitators of both training sessions steered discussions and answered particular questions from the 
tool users.
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Day 3

Critical Issues
The final day was used for discussion and analysis of critical issues faced by communities in 
monitoring. Key issues and themes raised by participants on Day 1 were formulated into 6 key topics. 
Participants divided themselves among the topics to form 6 groups, according to personal interest. 
Each group focused and reflected on one particular issue, and summarised their discussion outcomes 
in 5-minute presentations. 

The key issues identified during the workshop were:

1. Inclusion:  How do we include all strata of society in our community
monitoring work (women, elderly, people with disabilities, etc.)?

2. Safety and risks:  How do we ensure that our community is safe? How do we understand risks?   
How do we make communities understand the risks of doing monitoring work?

3. Ownership:  How do we ensure that communities own their monitoring? It’s not owned
by FPP, TIMBY or partner organisations. What is the role of training?

4. Benefit sharing:  How do we monitor lies and corruption? Can we use TIMBY and Mapfilter for that?  
How do we ensure that companies or governments respect engagements they have made?   
How do we monitor if the benefits reaching communities are used by communities and are not   
captured by elites?

5. Conservation:  How do we cope with eco-guard violence? 
How do we monitor human-wildlife conflicts? 

6. Strategy:  How do we ensure that our work creates change? Monitoring is just a tool; its products  
should be further used to make real change. How do we develop new human rights strategies   
within the communities? How do we present and use the information produced by monitoring   
work?
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Group Work Outcomes

Inclusion group
The group considered that, before considering inclusion, communities need to understand the potential 
benefits and risks that come with participation in monitoring. They noted that there is a need to provide 
appropriately focused training, to consider language and other specificities. Technical support should 
also be adapted and provided to different minority groups. Minorities should be involved in advocacy, 
and provided a platform where they can share their stories and experiences. It was also stated that 
communities should be allowed to choose their leaders and representatives. Very often it’s only 
specific people who represent the communities in all events and in most cases, they don’t represent 
communities’ best interests. 

Safety and risk group
This group identified 4 major causes of insecurity for monitors:

1. Monitors are not covered by official documentation. Legal covering would improve their security.

2. Lack of discretion by monitors. Monitors were encouraged to observe some level of discretion in 
carrying out their work, in view of the number of risks that were identified. As such, monitors were 
advised to collect only GPS coordinates and take pictures on-site in dangerous circumstances. 
The rest of the monitoring form can be filled in by monitors when they reach a safe environment 
(their homes preferably).

3. Internal conflicts within the communities. These are often purposely created by those who exploit 
their lands in order to weaken communities’ solidarity and defence. It was also mentioned that 
internal conflicts could be the result of monitors monopolising monitoring equipment. This can 
lead to conflicts as some community members may feel left out in work that concerns the whole 
community. As such, participants were advised that community monitoring cannot be successful 
if it does not get the support from the entire community. There were also propositions of rotatory 
systems of monitoring in the communities to involve many monitors.

4. Lack of internal and external alert systems that could warn monitors of potential dangers or warn 
national or international partners of their danger.

Ownership group
The ownership group discussed how indigenous communities are not involved in the consultation 
and implementation processes of projects on their lands, meaning that projects are not well-suited 
to specific community needs, their rights to FPIC and self-determination are not respected, and they 
subsequently do not feel a sense of ownership. Participants also highlighted the difficulties around 
determining who the most suitable individuals are to use tools or to be part of the projects. They also 
raised the issue of transparency between communities and organisations, including frequency of 
communication; division between and within communities; weak leadership within communities; and 
the need to build the capacities of leaders within communities.
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Benefit sharing group 
• Monitoring is done by the communities and the monitors

are just there to accompany the communities;

• Communities should be exposed to benefit sharing mechanisms;

• Communities should elaborate their own monitoring strategies;

• Mechanisms should be put in place to help the communities claim their rights.

Conservation group
Participants in the conservation group identified 4 principal abuses related to conservation:

1. Land grabbing to establish conservation projects without FPIC.

2. Aggression and attacks by eco-guards within and around protected areas.

3. Illegal exploitation of timber with the complicity of forestry officials.

4. Restrictions put on IPs and members of local communities to access land resources.

The group remarked that all of these issues of abuses related to conservation should be documented 
by photos, participatory maps, records of GPS coordinates, etc. 

Strategy group
“If the child does not cry, the mother will never know the child is hungry” – so communities need to make 
their complains heard by authorities and take action!

The strategy group outlined the following steps for strategically improving the impacts of their 
monitoring work:

1. Communities’ rights should be recognised and respected; this can 
be achieved by monitoring the respect of rights at the base.

2. Each time that evaluations are done, communities need to improve their actions 
through monitoring and evaluation of what has happened in the past.

3. There should be feedback provided to communities on 
every action or information that local leaders get.

4. Continuous trainings are necessary to build the capacities 
of local communities to better protect their rights.

5. Development plans should be integrated with community strategies.

6. It is important that the communities know what they are monitoring. If they don’t, 
they might get the wrong data and thus fail in their advocacy strategy.
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Looking ahead
The next session focused on the question of: How to use community-based monitoring strategically to 
achieve positive changes in the communities?

Participants were grouped into country teams, and each team had to work on the “looking ahead” 
vision, using the following guiding questions:

• What impact do you want to create in the next 1-2 years and 5-10 years?

• What are the most significant barriers to achieving these goals? 

• What are the key dates, events and opportunities for you to achieve these goals?

• What are your priority next step actions – what are you going to do when you go home? 

• Community level – do you need to organise meetings, with who?

• Advocacy – do you need to speak to a lawyer for advice?

• Technology – do you need more technology to realise these goals?

• What support do you need from Mapfilter/TIMBY?
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Cameroon
What impact do you want to create in the next 1-2 years and 5-10 years?

1-2 years:

• Concerning land tenure: return lands to communities occupied by agro-industrial 
companies; push back the limits of UFAs on community lands

• Concerning conservation: communities receive a just and equitable compensation
for crop damages caused by animals in the protected areas

5-10 years:

• Reforestation and regeneration of trees used by communities for traditional medicine

• Obtain access and usage rights for communities in parks and reserves

What are the most significant barriers to achieving these goals? 

Obstacles are: state, village elites [community members living in the cities], local representatives, 
traditional Bantou chiefs, local administrative authorities, departments and national level, 
conservation organisations (WWF, safari companies)

What are the key dates, events and opportunities for you to achieve these goals?

MOMENTS Actions Opportunities

General assemblies for village 
development (normally elites are 
present then)

Awareness raising with village 
elites and traditional chiefs

Electoral campaign, monthly 
meetings

Parliamentary sessions Advocacy targeting local 
representatives, AN, senate

Revision of the land rights 
law; plans simples de gestion 
[management plans for 
community forests]

Workshops Advocacy targeting WWF and 
safari companies

C.P.F. [Comites paysans forets] 
- forest committees 

What are your priority next step actions – what are you going to do when you go home? 

1. Meetings with traditional chiefs

2. Meetings with local administrative authorities (sous-prefet, MINFOF etc)

3. FPIC with communities

4. Inform communities about the monitoring

5. Follow up the presentation of the data collection tools

6. Training for using the tools

7. Strengthening of technical capacity



21

What support do you need from Mapfilter/TIMBY?

• Transfer of data from the phones to the laptops

• Editing of points in Mapfilter

• Saving of the map in Mapfilter

• Printing of the final map

What support do you need from FPP?

• Support for trainings to build capacity using Mapfilter

• Finance meetings with authorities and other actors

• Provide monitoring materials (smartphones, modem)

Central African Republic
What impact do you want to create in the next 1-2 years and 5-10 years?

1-2 years:

• Reduce the cases of human rights violations in the communities

• Facilitate IP’s access and management of land and natural resources

5-10 years:

• Bring change to communities

What are the most significant barriers to achieving these goals? 

• Conflicts between and inside communities (Bantous and IPs)

• Opposition of local authorities and other development actors

• Jealousy and lack of understanding amidst the IPs (e.g. concerning equipment, community 
participation)

• Difficulties in terms of transport for monitoring cases that are further away

What are the key dates, events and opportunities for you to achieve these goals?

Moments Actions Opportunities

• Organise forums to share 
different cases of HR violation

• Organise conferences, 
reunions, meetings so that 
the public will understand the 
reality that communities live 

• Advocacy and lobbying, 
participatory mapping, 
mediation and community 
dialogues

• Ratified legal texts (ILO 169)

• National laws: constitution, 
forest law

• Engaging the state: designation 
of at least 5 community forests 
promised by the state

• IP’s representativeness 
in national institutions: 
Economic Council, National 
Commission on Human 
Rights
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What are your priority next step actions – what are you going to do when you go home? 

• Awareness raising and training of communities and local authorities, particularly women

• Organising participatory mapping

• Organising dialogues between communities, and between communities and 3rd party actors

• Accompanying communities in submitting community forest applications and the recognition of land 
rights

• Create a centre to document and follow up on HR abuses (IP Human rights Centre)

• Paralegal training

• Follow up of documented human rights violations

• Advocacy and facilitation of the process to adopt an IP law

• Advocacy for the revision of sectoral laws to bring them in line with ILO 169

What support do you need from Mapfilter/TIMBY and FPP?

• Capacity building (refresher of the training): usage and management of the tools, strategies for the 
legal follow-up and advocacy

• Communications assistance

• Support for transport, monitoring tools

• Support sub-regional workshops for experience sharing

Republic of Congo
What impact do you want to create in the next 1-2 years and 5-10 years?

1-2 years: 

• Sensitization on customary use rights to indigenous territories – train communities on the laws, and 
procedures. Then they will be capable to claim their rights 

• Make governments comply with the rules of access 

• Raise awareness among the wider public and administrative authorities and advocate for solutions 
to problems faced by indigenous peoples’ food security (hunting, fishing, and picking) 

5-10 years:

• Improvement of the coordination of benefit sharing mechanisms at the community level

• Improvement of the living environment of the local communities (e.g. water pollution, impact of 
extractive industries)

What are the most significant barriers to achieving these goals? 

• Lack of availability and interest from the local authorities towards advocacy actions

• Weak understanding or integration of local communities with the new technologies 
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What are the key dates, events and opportunities for you to achieve these goals?

• In 1-2 years: reinforcement of capacities and knowledge on land use rights and local benefit 
sharing mechanisms 

• Support communities in getting familiar with and using the monitoring tools

What are your priority next step actions – what are you going to do when you go home? 

• Capacity reinforcement through focus groups and individual discussions about land use rights and 
different benefit sharing mechanisms

• Advocacy with competent authorities to respect the current regulations 

What support do you need from TIMBY?

• To be transparent in the management of data (information on the dashboard is difficult for 
communities to understand)

• Receive regular reports from the local communities about the process of selection of relevant 
information

What support from FPP?

• To assist us technically and financially

democratic Republic of Congo
What impacts do you want to achieve?

1-2 years - the local communities and indigenous 
population are able to:

• Identify and document problems linked to the
securisation of their lands; 

• Discuss with the public authorities and other trustees land use issues for other uses of the lands of 
local communities and indigenous populations

• Have easy and sustainable access to the means of production and basic social services

5-10 years:

• Local communities and IPs participate in the planning of the use of their lands

• The lands of local communities and IPs are secured in a sustainable way

• Local communities and IPs develop stable production systems

What are the obstacles?

• Local communities and IPs’ ignorance of their rights and responsibilities

• Manipulation of local communities and IPs by politicians, agro-industries, etc.

• Local communities and IPs’ poverty in all its facets

• Governance problems

• Inter and intra community conflict

Q&A: TIMBY - please clarify what you mean 
by transparency and how is the information 
difficult for communities to understand?
 

Kenya: You are doing environmental monitoring, do you 
have some experts?
 

Lassana: re: transparency question (management of the 
dashboard) – the communities and reporters want to 
know at what level they can intervene in the selection of 
evidence and editing of it.

TIMBY: Moderators (community leaders) are free to include 
community members in the handling of the data; TIMBY 
has no role in organising who manages the data.
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What are the key moments/actions/opportunities for obtaining your objectives?

• Different reforms - in process, and envisaged ones

• Existence of synergies between organisations / FPP and other partners (national deputies etc.)

• Trust of IPs in their local organisations

• Existence of sectoral programmes in the country

• Availability of resources for the implementation of programme actions 

What are your future priority actions?

• Legal and technical capacity building of local communities and IPs

• Collection, archiving and publication of data on the situations of the communities and IPs 

• Production of tools needed for discussions with authorities and other actors 

• Advocacy and lobbying

• Organisation of community and multi-stakeholder dialogues

• Support for communities and IPs in sustainable entrepreneurship (environmental, social, economic) 

• Awareness-raising on climate change

What assistance from TIMBY?

• Technical assistance

• Close follow-up (in the field)

What assistance from FPP?

• Material and financial (smart phones, computers)

LIBERIA

What impacts do you want to achieve?

1-2 years: 

• Inclusion of women groups in community-based monitoring

• Active monitors in every community we work with

• Produce stories to be used for advocacy

5-10 years:

• Communities to take ownership of monitoring (reporting and moderation)

• Find/ discuss ways to include extreme minority groups (blind, deaf, etc.) in CBM
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What are the most significant barriers? 

• Support for community needs (livelihood programmes, capacity building, etc.)

• Leadership barriers: uninviting community leaders (against inclusion of women and minority groups)

• Hindrances due to cultural practices/ rituals

• Restrictions on community monitors by companies’ security 
agents (what is government able to so about this?)

Key dates/events/opportunities

• Nov 2017: retraining and deployment in SE Liberia 

• Nov 2017: research on gender (how to adequately include women)

• Dec 2017 - Mar 2018: data collection, reporting from communities

Priority next steps:

• Train women monitors: conduct women-only trainings within each target community

• Deploy monitoring tools across Liberia (in all communities 
we work in); begin in south-east region – pilot

• Introduce the monitoring tool to our partners in the NGO coalition in Liberia, the CSO – Oil 
Palm Working Group – conduct trainings for partners, share success stories and impact of the 
monitoring tool on our work to date

• Continuous advocacy (using stories produced with monitoring data) on behalf of communities 
to prevent companies intruding/encroaching on communities and violating IP rights.

What assistance do you need from TIMBY?

• More phones and reporters in communities

• Capacity building - more in-depth training, more moderators/ administrators needed

• Train community members to trouble-shoot technical problems themselves

• Incentive program from moderators/administrators

• Visits by TIMBY staff to communities in order to assess needs for future updates to the app

What assistance do you need from FPP?

• Solution to power issues (solar chargers, power banks, phones with strong batteries)

• More devices/ phones for the communities

• Visibility of reports/stories to help share the information 
with regional and international partners and media

• In-country training for CSOs’ story writing team (SDI & SESDev)

Q&A: How to include deaf and blind?

Can be at a different level – not just physical monitoring 

Q: How to include women when it is not culturally appropriate 
(i.e. traditional decision making in paternal communities)?
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keNYA
What impacts do you want to achieve?

1-2 years: 

• Based on knowledge and understanding of TIMBY we want to collect information, process,       
and publish it. And in so doing shed light on the violations being inflicted on the Sengwer

• Document our culture, cultural sites and historical territorial places

• Monitor any exploitation of our land and natural resources, 
either by the government, private sector or NGOs

• Encourage more community members, especially women 
and the youth, to be trained and involved in monitoring

• Sensitization on land rights, and human rights to all the community 
as per the new constitution and all other laws

• Localised mapping of our ancestral territory for easier monitoring

5-10 years:

• Global publication of Sengwer human rights violations, history, and culture until it’s fully known

• Carry out land use zoning of the land for optimal use

• Submit documentation as of the Land Act of 2016 to the National Land Board, 
for registration and historical claims 

• Monitor activities of the Kenya Forestry Service police

What are the most significant barriers? 

• Lack of gadgets

• Government does not recognise the Sengwer as an ethnic community

• Laws are lobbied and made without consultation with the Sengwer

• Contradiction between the constitution and other national 
laws in terms of community land ownership

• International funding is decided without Sengwer’s knowledge (e.g. REDD+)

• High costs of e.g. travel, internet, etc.

• Illiteracy of most community members

Key dates, events and opportunities:

• In December we are having the initiation ceremony, which will be recorded to show our culture

• Training conferences such as this one allow us to share and learn from other countries
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Priority next step actions:

• Women sensitization and their involvement in CBM

• Arrange meetings with other community members to sensitize them on monitoring

• Acquisition of gadgets such as phones and computers

• Make a schedule and work-plan for data collection and monitoring (who? what? when?)

What support you need from TIMBY / Mapfilter?

• Extensive training and follow up with the TIMBY team

• Associated tools, e.g. SD cards, power banks, hard drives

• Technical support from the TIMBY team

• The TIMBY team should assist with publication in the media (TV, newspapers, etc.)

What support do you need from FPP?

• Support TIMBY with training till everyone is conversant

• Gadgets and tools for monitoring

• Financial support for expenses

• Legal support where needed

• More meetings and conferences

• Technical support, e.g. mapping experts
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Regional Training Workshop on  

Community-Based Monitoring, Reporting and Verification (CMRV) 
DRAFT AGENDA AND SCHEDULE 

 

 
7 Nov.: 

 
DAY TWO 

 

07:00 Breakfast  
08:00 Opening reflections on Day 1 tbc 
08:15 Discussion of agenda for Day 2 Viola Belohrad 

  
 Reinforcement of training in monitoring tools: Work in two different groups: Mapfilter group comprising the 

Cameroonian and Central African participants and TIMBY group comprising the participants from ROC, DRC, Kenya and 
Liberia 

 Mapfilter group (Facilitators: Tom Rowley, Viola Belohrad, 
Catherine Clarke and Macnight Nsioh) 

TIMBY group (Facilitators: Mary Hodgett and James 
Wahome) 

08:20 Feedback from participants on the usage of the 
monitoring tools 
What additional support and training is needed? 

Overview of TIMBY platform; Ensure that everyone has the 
TIMBY app installed; Tech support; Objectives of the day 

08:30 Reinforcement in training in how to use the GeoODK app 
(filling in new forms; using the offline maps; editing forms; 
deleting forms) 

Reinforcement of TIMBY training.  
Split into 2 groups: 
TIMBY Mobile App Training 
+ Tech Support 
(For participants needing 

Interactive Dashboard 
Training   
(For moderators with data 10:00 Group exercise Part 1: Filling in monitoring forms using 

3 Nov.: Early arrivals Central African participants  
4 Nov.: Early arrivals Cameroonian participants 

Meeting and training with Central African participants 
 

5 Nov.: Majority of arrivals  
 Meeting and training with Cameroonian and Central African participants 
  

6 Nov.: DAY ONE 
07:00 Breakfast 
07:45 Registration  
08:15 Welcome by ODDHC and FPP and participants introducing themselves Sylvie Nadege Mfoutou and 

Viola Belohrad 
08:45 Framing remarks and discussion: workshop objectives, agreement of agenda, 

discussion of workshop outputs 
Viola Belohrad 

09:00 Short introduction to the monitoring tools (Mapfilter and TIMBY) followed by question 
and answer session 

Tom Rowley, Mary Hodgett 
and James Wahome 

  
 Sharing of experiences from the community-based monitoring pilots: 10-15min presentation from each country 

09:30 Presentation from Liberia and questions and answers Facilitator: Poppy Kohner 
10:00 Presentation from Kenya and questions and answers 
10:30 Tea and coffee break  
11:00 Presentation from Cameroon  and questions and answers Facilitator:  Macnight Nsioh 
11:30 Presentation from Central African Republic and questions and answers 
12:00 Presentation from Republic of Congo  and questions and answers Facilitator: Lassana Kone 
12:30 Presentation from Democratic Republic of Congo  and questions and answers 
13:00 Lunch and group photo 

  
 Lessons learnt from the community-based monitoring pilots 

14:00 6 break-out groups  reflecting on the presentations from today to identify lessons 
learnt and key issues that participants want to work on during the next days 

Facilitator:  Catherine Clarke 

15:00 5min presentation from each of the groups 
15:30 Reflections, questions and answer session  
16:00 Closure and announcements 

18:30: Dinner for all participants and cultural night. To get to know each other better, everyone is invited to bring something 
from your country or share something from your culture; e.g. music, dances, films, food etc. 

Annex b: Workshop agenda
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different scenarios preliminary mobile app 
training and a refresher 
course). 

existing on their community 
dashboard.) 
 
Specific topics:  
- How to post reports to the 
dashboard in offline areas 
Continued investigative 
dashboard learning.  
- Verifying community 
reports (Collaboratively 
verifying at least 6 reports) 

10:30 Tea and coffee break  
11:00 Group exercise Part 2: Swapping forms with other groups 

and commenting on each other’s forms: What could be 
done better next time? 

Continued Mobile app 
learning + tech support. 
 

Continued investigative 
dashboard learning:  
- Collaboratively developing 
the publication page  
- Collaboratively developing 
stories 

11:30 Discussion on challenges and lessons learnt 
11:45 Training on sending GeoODK forms to Mapfilter and 

demonstration of generating monitoring reports with 
Mapfilter  

12:30 Demonstration and discussion of the website manager 
tool 

13:00 Lunch  
14:00 For participants with 

Mapfilter on their 
laptops: 
In-depth training in 
Mapfilter: using filters for 
generating reports; 
printing reports and 
saving them as pdfs; 
working with different 
monitoring projects; 
importing and exporting 
monitoring data; backing-
up data 

For community monitors: 
Security training 
AND/OR 
In-depth training on 
smartphones: how to use the 
smartphones to collect 
additional evidence (photos, 
videos, audio recordings); 
how to take care of the 
phones 

Regroup: 
What happens to the captured media? 
Sync and exporting to the dashboard.  
Tech support. 

 Dashboard group to present their work with reports on the 
dashboard (verification & stories). 
How reports can be used to develop stories if communities 
so choose.  
Discussion: What do community members find useful? 
What have they struggled with? What would they change? 
How can we help? 

16:00 Closure 
18:30 Dinner followed by film screening  

   
8 Nov.: DAY THREE  

07:00 Breakfast  
08:00 Discussion and agreement of agenda for Day 3 (incl. themes for break out groups) Chris Kidd 

  
 Key issues in community-based monitoring  

08:15 6 break out groups to discuss key issues in community-based monitoring as identified by 
participants 

Facilitator:  Chris Kidd 

09:00 10min presentation from each of the groups 
10:00 Question and answer session 
10:30 Tea and coffee break  

  
 Looking ahead: How to use community-based monitoring strategically to achieve positive changes in the communities 

11:00 Discussion in the country teams looking at: 
 What do you want to achieve with community-based monitoring in the next 

year/two years? What is your goal? 
 What are the key challenges and key opportunities for achieving your goal? 
 What are the priority actions needed (e.g. ideas for activity planning)? 
 What support do you need from FPP and/or TIMBY? 

Facilitator:  Poppy Kohner 

12:00 10min presentation from each country team followed by question and answer session 
13:30 Lunch  
14:30 Discussion of workshop output tbc 
15:30 Participant feedback on the workshop Facilitator:  Viola Belohrad 
15:50 Closing remarks: ODDHC and FPP Sylvie Nadege Mfoutou, Chris 

Kidd and Lassana Kone 
18:30 Dinner for all participants  

9 Nov.: Departures  
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