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First Resources: Hiding in the shadows?
Oil Palm Group linked to ‘shadow companies’ that are devastating Kalimantan’s forests and 
peoples with impunity

The current Group Membership rules of the RSPO requires the compul-
sory registration of corporate groups under one membership. First Re-
sources RSPO membership dates back to 2008. Since then the group has 
been keen to portray itself as a beacon of sustainable oil palm production, 
adopting a No Deforestation, No Peat and No Exploitation’ (NDPE) 
policy in 2015 which also applies to third-party suppliers and ‘associates’.

First Resources actively denies any formal ownership, influence or control 
of FAP Agri – one of its’ listed third-party suppliers. This is a clear contra-
diction of FAP Agri’s recent public offering on Indonesia Stock Exchan-
ge which reveals the group’s beneficial owner to be Wirastuty Fangiono 
-  the eldest of the Fangiono siblings.1  Wirastuty is also a substantial 
shareholder in First Resources majority owner - Eight Capital Inc.2

First Resources Limited (FR) - one of the leading palm oil producers 
in South East Asia - may be functionally part of the same group as 
Fangiono Agro Plantation Group (FAP Agri) and Ci liandry Anky 
Abadi Group (CAA).

Whilst First Resources serves the sustainable market through its 
membership to the Roundtable of Sustainable Palm Oil (RSPO), it 
is likely the group is able to benefit from the unsustainable market 
through FAP Agri and CAA subsidiaries – the majority of whom 
operate with minimal oversight, and supply the market with high 
risk conflict commodities (see pages 15 – 37).

Key points

The Fangiono family fiefdom
Roundtable for Sustainable Palm 
Oil (RSPO) member, First Resour-
ces, is linked to tens of other sub-
sidiaries through mem bers of the 
Fangiono family who hold contro-
lling interests in two holding com-
panies: Fangiono Agro Plantation 
Group (FAP Agri) and Ciliandry 
Angky Abadi Group (CAA).

Evading RSPO oversight
The three groups – First Resour-
ces, FAP Agri and CAA - share 
resources and staff but only First 
Resources is currently accountable 
to RSPO. FAP Agri and CAA are 
able to ope rate with relative impu-
nity across Kalimantan.

Social and Environmental harms
Social conflicts were reported in 
all but one of CAA’s subsidiaries 
in vestigated. TheTreeMap data 
finds that since 2014, CAA-linked 
com panies have contributed to 
over 4,000 hectares of peat forest 
destruc tion. FAP Agri posts an 
equally poor record on social con-
flicts. Its subsidiaries have contri-
buted to over 59,000 hectares of 
forest loss since 2008 according to 
TheTree Map data.
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This suggests that First Resources, by allegedly hiding its 
links to the group, may be attempting to evade its res-
ponsibilities for violations of the RSPO Principles and 
Criteria perpetuated by FAP Agri subsidiaries across Ka-
limantan – the details of which can be found from pages 
15 – 25.

This is not all. CAA also has strong ties to the Fangiono 
family and First Resources. Although the ultimate be-
neficial owners are hidden behind secrecy jurisdictions 
and cannot be determined at this time, there is a notable 
body of evidence that suggests the group shares signi-
ficant resources with the RSPO member and requires 
further scrutiny.

The systematic application of secrecy jurisdictions to 
hide beneficial ownership was a regular theme found 
in the course of this investigation and suggests many 
players in the oil palm industry are exploiting opaque 
ownership structures to muddy the ties between cer-
tified-companies and rogue actors.

Neither FAP Agri nor CAA, for example, are RSPO 
members and none of their holdings are declared in 
First Resources’ Annual Communications of Progress 
(ACOP). Both groups operate across Kalimantan (Indo-
nesia) and own considerable land banks – over 136,000 
hectares (ha) and 128,000 ha respectively3 – with little 
avenue for effective investigation. This lack of declara-
tion obscures concerns that FAP Agri and CAA, throu-
gh their various subsidiaries, are actively clearing lands 
and forests across Kalimantan with relative impunity - 
causing a slew of land conflicts with indigenous groups 
in the process.

These alleged violations suggest that beneath the thin 
veneer of First Resources sustainable oil palm produc-
tion, lie far more opaque and murkier outfits that are 
likely in flagrant violation of its’ NDPE commitments. 
RSPO, for its part, must rise to the challenge that some 
of its members may be ‘gaming the system’, whereby one 
part of the group serves the sustainable market whilst 
the other, benefiting from obscure ownership structures,  
bifurcates and benefits from the unsustainable one. It is 
paramount this type of shrewd behaviour and manipu-
lation is addressed if RSPO is to continue to enact the 
sustainable transformation of the industry.

To determine whether or not First Resources, FAP Agri and CAA may be functionally part of the same group, 
we based our investigation on the definition of a corporate group as outlined by the Accountability Framework 
Initiative, which is the best current framework for which a group’s beneficial owners. Under this definition a 
‘corporate group’ is defined as “the totality of legal entities to which the company is affiliated in a relationship 
in which either party controls the actions or performance of the other.”4  Factors that are used to determine 
whether a company is part of a broader corporate group include:

• Formality of relationship: Is there formal ownership, such as through an investment holding structure?
• Declared as a group: Has the group publicly declared the companies are linked?
• Family control: Are the companies owned or run by members of the same family?
• Financial control: Are there contractual or other financial arrangements that indicate one party controls 

the performance of another?
• Management control: Is there extensive overlap in officials between companies?
• Operational control: Are landholdings under a group’s operational control?
• Beneficial ownership: Is ultimate ownership hidden in offshore companies or by use of  nominees?
• Shared resources: Do companies share a registered address, land or other physical ssets, or provision of 

company functions or services?

Methodology: Determining the boundaries of a Corporate Group
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The Fangiono family is headed by Martias Fangiono. 
Martias was a major player in the Indonesian timber 
industry, rising to prominence during the Suharto era. 
He founded Surya Dumai Group (SDG) – a major pla-
yer in the logging industry (through holding company 
PT Surya Dumai Industri) and the palm oil industry 
(through PT Fangiono Agro Plantation which later 
branded itself as FAP Agri).  This was until a corruption 
scandal rocked the Group in 2007.5

In December 2007, Martias’ was sentenced to 18 mon-
ths’ imprisonment for his involvement in the corrup-
tion. In the same month, First Resources was listed on 
the Singapore Exchange6, and a year later became an 
RSPO member. First Resources has been keen to dis-
tance itself from Martias who, to this day, has no official 
function in the group.7

Instead, the reins were passed to his eldest son Cilian-
dra Fangiono – First Resources current CEO – and his 
younger brother Sigih (or Fang Zhixiang) - First Re-
sources deputy CEO.  Their older sister, Wirastuty Fan-
giono held the position of First Resources’ non-execu-
tive director between 2007 to 2009.8 Her husband, Tey 
Yew Jow,9 was until 2010 a director of First Resources.
Tey Yee Jow was also allocated the third highest number 
of shares when First Resources made its debut on the 
Singapore Exchange in 2007.10

First Resources: Hiding in the shadows

Martias’ three other children from his first marriage 
– Wirasheny, Wirashery and Ciliandrew – whilst not 
holding official managerial position in First Resources 
continue to enjoy the benefits of being the group’s sha-
red beneficial owners through their interests in Eight 
Capital Inc.11  As SDG wound down its operations in 
the fallout of the 2007 corruption offences, its oil palm 
arm – FAP Agri – became an increasingly prominent 
player in the oil palm industry. Crucially, FAP Agri did 
not become an RSPO member and is not constrained 
by the strict sustainability standards of the multi-stake-
holder initiative.

First Resources, whilst successfully disassociating itself 
from Martias, left a series of clues that FAP Agri remai-
ned within the Fangiono family’s grasp. The first hint 
came in First Resources’ 2007 prospectus for the Singa-
pore Exchange, which attributed a 94% interest in FAP 
Agri to Irawaty12 – Martias’ first wife and mother of 
their six children. Irawaty was also listed as 18th largest 
shareholder in First Resources 2009 annual report.13

Over the following decade, First Resources rebutted 
claims the group shared the same beneficial owners as 
FAP Agri.14  FAP Agri’s true beneficial owners were dis-
guised behind an entity – Prinsep Management - regis-
tered in a secrecy jurisdiction, the British Virgin Islands 
(BVI).

Family control: Are the companies owned or run by members of the same family?

The ownership structure of FAP Agri, showing the publicly listed subsidiaries
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The mask slipped in August 2020 when FAP Agri lis-
ted itself on the Indonesian stock exchange. For the first 
time, the true owner of FAP Agri was visible – Wiras-
tuty Fangiono, the eldest of six offspring from Martias’ 
first marriage.15

Martias’ second marriage to Silvia Caroline is also signi-
ficant. In 2004, the pair created another oil palm group 
– CAA. Following Martias’ imprisonment, his interests 
were transferred to Sima Capital – an entity also regis-
tered in BVI. CAA’s true owners, whilst currently unk-
nown, enjoy the opacity of being registered in a secrecy 
jurisdiction. They are assumed to be Martias and Silvia’s 
children - Wiras Anky Fangiono and Ciliandry Fangio-
no (who describes himself the ‘non-executive chairman’ 
of the group in his LinkedIn profile).

Whilst First Resources has been keen to separate itself 
from CAA on the grounds that the owners stem from 
another side of the Fangiono family tree, there remain 
a number of notable crossovers. First Resources’ 2008 
annual report, for example, named Silvia as their 5th 
largest shareholder. In 2009, Martias was the majority 
shareholder of a CAA subsidiary, PT Citra Agro Abadi 
and a First Resources subsidiary, PT Borneo Surya Mi-

ning Jaya. Perhaps the most compelling evidence, howe-
ver, that CAA is linked to First Resources is the way in 
which actors inside and outside the group relate to CAA 
(see next page). 

It is through his offspring, in two separate marriages, 
that Martias Fangiono continues to be connected to 
First Resources, FAP Agri and CAA. Historically he 
has held interests in numerous FAP Agri subsidiaries.16  
He continues to be a substantial shareholder in Surya 
Dumai Industri (PT SDI) and its holding company PT 
Fangiono Jaya Perkasa – an entity owned by one of First 
Resources’ beneficial owners (Ciliandrew Fangiono). 
PT SDI have benefitted from ties to First Resources’ 
main subsi diary, PT Ciliandra Perkasa - an entity from 
which it has secured loans with no interest nor fixed 
repayment schedule.17

Based on these findings, although First Resource reports 
in its ACOP that it controls and/or manages a total of 
232,045 hectares (ha) of oil palm plantations,18 the true 
interests of the Fangiono family associated companies 
could cover an area as expansive as 500,000 ha across 
Indonesia (see Annex 3). 

First Resources: Hiding in the shadows

Link between Ciliandry Fangiono and Ciliandry Abadi Group“Indonesia’s Palm Oil Tycoon: First Resources top 10 investors” - courtesy of 
TuK Indonesia (2020)
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Shared resources: Do companies share a registered address, land or other physi-
cal assets, or provision of com pany functions or services?

First Resources’ subsidiaries,19 CAA20 and CAA’s 
non-executive chairman (Ciliandry Fangiono) have all 
been registered at the same business premises - Wisma 
77, 7th Floor, Jl Letjend S. Parman Kav. 77, Slipi, Jakar-
ta 11410, Indonesia- at the same time. This address was 
also cited for First Resources’ holding company – PT 
Cilandra Perkasa (PT CLP) – in its 2007 prospectus 
and confirmed in the company’s social media profiles as 
recently as 2018.21

FAP Agri and five of its subsidiaries have also been re-
gistered at this address from November 2008 to No-
vember 2017.22 FAP Agri’s minority shareholder (5%), 
PT Fan giono Perkasa Sejati - currently owned entire-
ly by Wirastuty, Ciliandrew, and Matthew Fangio no 
(Ciliandra’s nephew) – was also registered at this ad-
dress according to the company profile of Surya Dumai 
Group’s flagship company, PT Surya Dumai Industri 
(PT SDI).23  

PT SDI was registered at this address between June 2008 
and June 2016 as was the company’s current majority 
shareholder Fangiono Jayaperkasa – an entity majority 
owned by Ciliandrew Fangiono.24 PT SDI’s most recent 
annual report lists nine First Resources subsidiaries as 
‘affiliated parties’ through ‘building rental’, including 
holding company PT CLP.25 This implies SDI is sha-
ring premises owned by First Resources and indicates 
a broader pattern of commercial relations between the 
two parties.

Another business premises, which PT SDI, First Re-
sources holding company (PT CLP) and one of its 
subsidiaries (PT Muriniwood Indah Industry) have 
all provided as their contact address is: Surya Dumai 
Group Building, 5th Floor, Jl. Jend. Sudirman No. 395, 
Pekanbaru 28116.26

Furthermore, corporate registry profiles show that First 
Resources, its subsidiaries, FAP Agri and its subsidia-
ries and PT FPS were all registered at another business 
premises at the same time:27 APL Tower – Central Park, 
28th Floor, Podomoro City, Jl Letjend S. Parman Kv 28, 
Grogol Petamburan, Jakarta Barat 11470, Jakarta, Indo-
nesia. This address was provided to RSPO by First Re-
sources in the company’s 2011-2012 ACOP and listed 
as the contact address on the group’s website.28

 
At the regional level, one finds further crossover between 
First Resources and FAP Agri. In East Kalimantan, First 
Resources and FAP Agri subsidiaries (in which First Re-
sources has no apparent legal interest) were all registered 
at the same business premises: Jl Jend Sudirman Blok A 
No. 12 RT. 07 Kel. Klandasan Ilir Balikpapan 76113.29 

Interestingly, the Telephone Number provided for this 
address - (0542) 7205978 – was used as First Resour-
ces’ regional contact number as recently as 2017.30  First 
Resources’ subsidiary - PT Ketapang Agro Lestari – also 
cites this number in its contact details,31 as have two 
FAP Agri subsidiaries - PT Marsam Citra Adiperkasa 
(PT MCA) and PT Borneo Bhakti Sejahtera.32

In 2013, First Resources provided another office address 
in East Kalimantan: Jl. MT. Haryono No. 168 A RT. 16, 
Kompleks The Royal Wika (Samping Perum Wika) Kel.
Gn. Samarinda Kec. Balikpapan Utara, Kalimantan Ti-
mur, Indonesia.33 This happened to be the same address 
FAP Agri registered its regional office in 201434 and la-
ter provided for one of its subsidiaries (PT MCA) in 
2015.35
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Beneficial ownership: Is ultimate ownership hidden in offshore companies or by 
use of nominees?

Under the RSPO’s current guidelines on beneficial 
ownership, criteria 3.4 states “All such entities that are 
effectively being owned or controlled by the same beneficial 
owner, shall effectively be deemed to be part of a Group for 
all intent and purpose in relation to compliance with the 
Statutes, Code of Conduct, and all key documents and pro-
cedures of the RSPO”. This is especially relevant when in-
vestigating the corporate structure of both First Resour-
ces, FAP Agri and Surya Dumai Group. The beneficial 
owners of CAA could not be determined at this time. 
CAA’s beneficial owners are registered in a secrecy juris-
diction – a move increasingly used by players in the oil 
palm industry to disguise a group’s ownership structure. 

 

First Resources
First Resources is majority owned by Eight Capital Inc. 
(65.82%),36 an entity wholly owned by a discretionary 
family trust which operates for the benefit of Wirastuty, 
Wirasneny, Wirashery, Ciliandra, Sigih and Ciliandrew 
Fangiono (W,W,W,C,S,C).37 - the six offspring of Mar-
tias Fangiono and his first wife Irawaty.  First Resources, 
responding to a Chain Reaction Research on shadow 
companies, recognised “the controlling shareholders 
of First Resources, [as] Mr Ciliandra Fangiono and his 
siblings…”.38 Previously in 2008, First Resources an-
nounced “Ciliandra Fangiono and Wirastuty Fangiono 
are directors and deemed controlling shareholders of 
[First Resources Limited], and their siblings [W,W,S,C] 
are deemed controlling shareholders (collectively refe-
rred to as Interested Persons).”39

 
Eight Capital Inc. is registered at the same address as 
First Resources in Singapore,40 and was formerly known 
as Fangiono Resources Pte Ltd.41  As recently as 2017, 
the director of Eight Capital Inc. was Wirastuty Fangio-
no,42 and the organisation was managed by her sibling 
Wirashery Fangiono.43 

FAP Agri
FAP Agri was established in 1994, at which time the 
shareholders were composed of solely Fangiono family 
members – Martias (30%), his first wife Irawati (22%) 
and their six children (each of whom held an equal share 
of the remaining interests) - (W,W,W,C,S,C).44  These 
inteests have since changed.
 
In August 2020, FAP Agri listed itself on the Indone-
sian stock exchange. FAP Agri is 95% owned by Prinsep 
Management Ltd, an entity based in the British Virgin 
Islands. The controlling shareholder of Prinsep Manage-
ment Ltd is Wirastuty Fangiono (100%).45

 
The remaining 5% of FAP Agri is owned by PT Fan-
giono Perkasa Sejati (PT FPS). An entity majority ow-
ned by the owners of First Resources, namely Wirastuty 
(40%) and Ciliandrew Fangiono (40%). The remaining 
20% is held by Mathew Fangiono – presumed to be 
W,W,W,C,S,C’s cousin.46 

First Resources: Hiding in the shadows

Ciliandra and Wirastuty Fangiono pictured in First Resources Annual Report 
in 2007
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Surya Dumai Industri Tbk (SDI)
PT Surya Dumai Industri Tbk (PT SDI) is the flagship 
company of Surya Dumai Group (SDG).47 First Resources 
has attempted to distance itself from SDG and its founder, 
Martias Fangiono, following his corruption conviction in 
2007. In 2019, First Resources, responding to allegations 
brought by Mighty Earth of alleged links between the two 
groups, noted: “First Resources Limited (FR) is not part of 
SDG, and FR’s controlling shareholder does not hold any 
management roles in SDG”.48  FPP disputes the meanin-
gfulness of this claim, in so far that these groups are suffi-
ciently connected that First Resources should not be able 
to enjoy the benefits of RSPO membership whilst being 
strongly linked to companies outside RSPO’s oversight.
 
PT SDI continues to be majority owned by the Fangiono 
family. The company’s principal shareholder (50%)49 - PT 
Fangiono Jayaperkasa (PT FJP) is majority owned by First 
Resources owner Ciliandrew Fangiono (46%).50 Martias 
Fangiono and his long-time business partner Sulaidy are 
the other two significant shareholders in PT FJP (25% res-
pectively). Both Martias and Sulaidy also have separate in-
terest in PT SDI recorded at 24% and 13% respectively.51

 
Prinsep Management – an entity wholly owned by Wi-
rastuty Fangiono – has a minority interest (10%) in PT 
SDI. 52 Incidentally, Wirastuty previously managed PT 
SDI, and it is where Sigih Fangiono “began his career”.53  
Prinsep Management continues to be PT SDI’s principal 
noteholder (lender) to this day.54

 Taking into account the various interests of Fangio-
no family members, the family’s true interests in PT 
SDI equate to approximately 69% - Martias Fangio-
no (36%), Ciliandrew Fangiono (23%) and Wirastuty 
Fangiono (10%). A third of which (33%) are held by 
First Resources’ recognised beneficial owners. Further-
more, in First Resources’ 2019 Annual Report, the or-
ganisation details PT SDI as an “associate of Ciliandra 
Fangiono and Fang Zhixiang [Sigih Fangiono]” – the 
current CEO and deputy CEO of the RSPO member.55

CAA
CAA was originally owned entirely by Martias Fangiono 
and Silvia Caroline (Martias’ second wife). Following 
Martias corruption conviction in 2007, their interests 
were transferred to Sima Capital (95%), an entity regis-
tered in the British Virgin Islands – a secrecy jurisdic-
tion. Silvia meanwhile maintained a minority interest 
(5%).56

 
CAA’s holding company, PT Ciliandry Anky Abadi (PT 
CAA) is majority owned by an entity sharing a similar 
name: Sima Investasi Bersama – whose beneficial ow-
ners are Ci liandry and Wiras Anky Fangiono (Silvia and 
Martias’ children). Greenpeace speculates that Sima is 
the melding of ‘SI-lvia’ and ‘MA-rtias’, a highly plau-
sible observation given its use in two entities linked to 
Silvia and Martias Fangiono’s family.57 

"Processing the palm oil - palm nuts" by Carsten ten Brink

First Resources: Hiding in the shadows
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PT SDI also use FAP Agri’s logo in recent publications, 
suggesting the two parties continue to be interlinked.
FAP Agri subsidiaries in East Kalimantan have also pro-
vided the email address of Surya Dumai Industri staff as 
the contact person in job advertisements.58 

Operational control: Are landholdings under a group’s operational control?

First Resources email address

Linkedin accounts of FAP Agri employees cite First Resources as their 

employer.

FAP Agri’s minority owner (5%) - PT FPS - brands 
itself as FAP Agri in recent pu blications using the same 
logo but employees offer First Resources’ email address 
in their contact details. 

PT SDI uses same logo as FAP Agri

Numerous employees have listed FAP Agri subsidiaries 
as part of First Resources’ group in their Linkedin and 
social media profiles. There is also evidence of emplo-
yees moving back and forth between First Resoucres 
and FAP Agri.  

CAA staff have also listed First Resources as their place 
of work. Kosna Susanto, for example, director of a CAA 
subsidiary - PT Ketapang Subur Lestari59 – lists First 
Resources Ltd as his employer.

Evidence of staff moving from First Resources to FAP Agri 

CAA employee cites First Resources as their employer.
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In the East Kalimantan district of Mahakam Ulu, the 
local government’s investment board official and head 
of the District’s permit services department, Ir Kurnia 
has stated on record “many plantations in the district 
have connections to the Fangiono family…the Fangio-
no group [FAP Agri] is Surya Dumai’s son. They have 
five companies here. They may not admit these compa-
nies are part of the group, but we all know it. It’s always 
the same person who comes here to handle the [com-
pany] papers.”60

FAP Agri subsidiary, PT SAU, company sign in Mahakam Ulu

However, in Mahakam Ulu’s most recent plantation 
concession map, there is only one official First Resour-
ces’ subsidiary that has a concession in the district – PT 
Kali mantan Green Persada. This said, three FAP Agri 
subsidia ries – PT Marsam Citra Adiperkasa, PT Borneo 
Bhakti Sejahtera and PT Setia Agro Utama – have also 
been awarded concessions. The fifth company Ir Kurnia 
is referring to is PT Setia Agro Abadi (PT SAA) - identi-
fied by Waxman Consulting and others61 as a FAP Agri 
subsidiary. First Resources rebut this claim.62  PT SAA 
staff, however, continue to cite First Resources as their 
holding company.

Furthermore, a FAP Agri subsidiary, PT Bulungan Hi-
jau Perkasa (PT BHP), was the subject of a case study 
on corruption and human rights violations in the palm 
oil sector, published by the Indonesian Hu man Right 
Commission in 2015.63 The detailed report cites ille-
gal logging, corruption, tax avoi dance and indigenous 
rights violations carried out by PT BHP since 2000. 
The report also notes First Resources’ RSPO obligations 
(acknowled ging PT BHP as a subsidiary) and the need 
for the parent company to address these environmen-
tal and social violations. As noted on page 17, ongoing 
land conflicts with indigenous communities persist to 
this day.

First Resources: Hiding in the shadows
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First Resources’ 2019 annual report includes a section 
titled “interested persons transactions”, which in essen-
ce details payments made during the tax year between 
the organisation and “controlling shareholders”. 64  Lis-
ted in the report as an ‘interested person’ is a FAP Agri 
subsidiary – PT Borneo Bhakti Sejahtera. In 2020, First 
Resources published an unedited financial statement 
which expanded the list of ‘interested persons’ to in-
clude four additional FAP Agri subsidiaries – PT Riau 
Agung Karya Abadi, PT Marsam Citra Adi Perkasa, PT 
Ketapang Hijau Lestari and PT Setia Agro Utama.65

In all five cases, the companies are reported as being an 
‘associate’ of Eight Capital Inc. - the beneficial owner of 
First Resources. PT Surya Dumai Industry (PT SDI) is 
also listed as an ‘interested person’ of First Resources. This 
time the nature of the relationship is defined explicitly as 
an ‘associate of Ciliandra and [Sigih] Fangiono’ – the res-
pective CEO and deputy CEO of First Resources. These 
relationships are long-standing and can be traced back 
to previous reports (2011, 2012) at a time when another 
FAP Agri subsidiary - PT Karangjuang Hijau Lestari (PT 
KHL) - was listed as an ‘interested person’. As a sideno-
te, PT SDI and PT KHL also have a special relations-
hip with one another. PT SDI’s 2019 annual report, for 
example, lists PT KHL as a ‘sales fixed asset’.66

Another important relationship to highlight is that 
between PT Fan giono Perkasa Sejati (PT FPS) – FAP 
Agri’s minority owner (5%) and First Resources’ hol-
ding company - PT Cilandra Perkasa (PT CLP). PT 
FPS was previously owned by all six Fangiono children 
from Martias’ first marriage. The company is currently 
majority owned by Wirastuty (40%) and Ciliandrew 
Fangio no (40%). PT CLP previously (2007) listed Wi-
rastuty as President Commissioner, Wirasheny as Com-
missioner, Ciliandra as President Director and Sigih 
Fangiono as the company’s director.67

PT FPS was a minority owner of ten First Resources’ 
subsidiaries as recently as 2018.68 PT FPS was a ma-
jority owner of PT CLP in 1998, before becoming a 
minority owner in 2007. Both companies have been lis-
ted as related parties in each other’s financial reports.69  
Both PT CLP and PT FPS have been listed as ‘affiliated 
parties’ in PT SDI’s financial reports. Both PT CLP and 
PT FPS were listed on the board of directors of First 
Resources’ subsi diary, PT Perdana Intisawit Perkasa in 
2013.70 

Further evidence of links between First Resources, FAP Agri and PT SDI

First Resources: Hiding in the shadows

"Oil palm: nursery" by DrLianPinKoh 
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Management control: Is there extensive overlap in officials between companies?

First Resources: Hiding in the shadows

Common management revealed in registry profiles 
provides strong evidence for significant high-level ma-
nagement crossover in the decision-making of First 
Resources, FAP Agri and CAA. Listed below are some 
examples of how senior management roles are shared 
across the groups:

Sulaidy – Minority shareholder in First Resources sub-
sidiaries - PT Setia Agrindo Lestari (PT SAL) and PT 
Setia Agrindo Jaya. Senior manager and minority share-
holder in FAP Agri and PT Surya Dumai Industri (PT 
SDI). Controls inte rests in companies registered at the 
same corporate office as First Resources, FAP Agri and 
CAA subsidiaries.
 
Ricky Tjandra – Current CEO of FAP Agri. Ricky pre-
viously worked at First Resources as Vice President of 
Human Resources for five years (2011-2016).
 
Ir. Azaria Yoga Prasetyanto – In 2012, Azaria was lis-
ted as Director and contact person in RSPO NPP Re-
port of Planning and Management of First Resources 
subsidiary PT Ketapang Agro Lestari.71 At the same 
time, he was listed as Director and contact person for 
two other First Resources’ subsidiaries listed in East Ka-
limantan’s list of plantation companies receiving plan-
tation business permits72 – PT Borneo Damai Lestari 
and PT Borneo Persada Prima Jaya. This whilst simul-
taneously being Director of FAP Agri – a position he 
held as recently as July 2015. Azaria has historically held 
senior management positions in a number of FAP Agri 
subsidiaries during the same period.73 
 

Citra Gunawan - Managing Director of FAP Agri un-
til 2009. Citra has historically held senior manage ment 
positions in numerous FAP Agri subsidiaries.74He was 
President Director of PT SDI until May 2018. Listed 
as Commissioner and Manager of a number of CAA 
subsidiaries including PT Ketapang Subur Lestari, PT 
Agrindo Green Lestari and PT Ciliandry Anky Abadi.75

 
Lau Cong Kiong - The original Chief Commissioner of 
FAP Agri. He has historically held senior ma nagement 
positions within FAP Agri subsidiaries.76 He is the cu-
rrent Commissioner of First Resources’ subsidiary PT 
CLP. Previous Director of First Resources’ subsidiary 
PT SAL. He has been a majority shareholder of FAP 
Agri subsidiary PT Setia Agro Utama and a minority 
shareholder of CAA subsidiary, PT Heroes Green Energy.
 
Edward Utomo – Historically he has held senior ma-
nagement positions within CAA and FAP Agri subsi-
diaries.77

 
Heru Subagio – Previous Director of FAP Agri subsi-
diary, PT Riau Agung Karya Abadi, and Surgya Dumai 
Group flagship company, PT SDI.78 

FAP Agri Director listed as Director of two First Resources subsidiaries. CEO of FAP Agri previosuly held Senior Management position in First 
Resources
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Author’s observations

Matrix expressing confidence in FR, FAP Agri and CAA being functionally in the same group.

First Resources has publicly acknowledged they have a 
business relationship with FAP Agri and its subsidiaries 
as “an external supplier to First Resources, supplying us 
crude palm oil for our downstream business”.79 Cru-
cially, however, First Resources state “FAP Agri is not 
a subsidiary or an associated company of First Resour-
ces”. A statement FPP disputes based on the evidence 
presented above. We think there are strong indications 
that the companies in each of these groups are in fact 
jointly owned, and that they should functionally be 
considered as one group.

There is also a strong body of evidence that CAA is clo-
sely linked to members of the Fangiono family and thus 
may be considered to be functionally in the same group 
as First Resources and FAP Agri.  If we are to recogni-
se group level responsibility for First Resources NDPE 
policy, the subsidiaries of FAP Agri and CAA should 
also be assessed on their ability to uphold this standard.
Further, evidence has been published of CAA and FAP
Agri subsidiaries supplying mills with NDPE Policies.
If this is not ad dressed, it poses a substantial risk to the
credibility of RSPO Standard, especially if First Resour-
ces’ suspected ‘shadow companies’ are able to circum-
vent oversight and supply the market with ‘high risk 
commodities’ which are not responsibly sourced. It is 
paramount that RSPO assesses this problem before it 
offers a significant blow to the reputation of RSPO.

Of particular concern to RSPO should be the use of 
secrecy jurisdictions to disguise a group’s beneficial ow-
ners. Both FAP Agri and CAA’s beneficial owners are 
registered in the British Virgin Islands, a jurisdiction 
where the Financial Action Task Force is “unable to 
assess whether information on beneficial ownership is 
being adequately and accurately maintained due to the 
low number of inspections”. It was only through the 
recent FAP Agri Initial Public Offering that their true 
beneficial owner was revealed (Wirastuty Fangiono), 
meanwhile the true beneficial owners of CAA continue 
to be hidden.

In light of these recent revelations, FPP recommends 
that all companies that are functionally members of the 
same group as an RSPO member must disclose their 
beneficial ownership to RSPO. Thus, companies re-
gistered in secrecy jurisdictions would have to disclose 
their ownership if they are connected to RSPO member 
to retain their membership and certification. Compa-
nies failing to adhere to this should be considered for 
disassociation. This would greatly reduce the risk of 
rogue actors benefitting from the lack of oversight in 
the unsustainable market whilst also being connected to 
companies serving the sustainable arm of the oil palm 
industry.
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Investigation into Forest Loss and Human Rights violations in FAP Agri and 
CAA subsidiaries

First Resources: Hiding in the shadows

The following section describes FPP’s analysis of FAP 
Agri and CAA subsidiaries operating in Kalimantan. 
The maps and figures of forest loss are derived from an 
independent third-par ty consultancy – TheTreeMap – 
contracted be FPP.  

The data was developed by TheTreeMap based on me-
thods described in the academic paper: Gaveau DLA, 
Locatelli B, Salim MA, Yaen H, Pacheco P, Sheil 
D. Rise and fall of forest loss and industrial planta-
tions in Borneo (2000–2017). Conservation Letters. 
2019;12(3):e12622. TheTreeMap defines forests as 
areas where old-growth forests remain standing today. 
Old-growth forests (ab breviated to “forests”) are clo-
sed-canopy (>90% cover) and high carbon stock (Abo-
ve Ground carbon: 150-310 Mg C/Ha) evergreen old 
forests growing on dry mineral soils and swamps (ab-
breviated to “Mineral” in the data). On peat domes, 
forests may be thinner, low carbon stock pole forests 
(ab breviated to “Peat” in the data). Young forest regrow-
th, scrublands, tree plantations, agricultural land, and 
grasslands and non-vegetated areas are excluded.

TheTreeMap mapped the extent of old-growth forests in 
circa 2000 using the primary forest basemap de veloped 
by Margono et al. TheTreeMap note that definition of 
“forests” in 2000 includes intact and selecti vely-logged 
forests. Intact forests are pristine old-growth forests, i.e 
for which disturbances were not significant enough to 

be detected by satellites. Selectively-logged forests are 
old-growth forests that have been impacted by indus-
trial-scale mechanized selective logging at some point 
since logging activities began, but where forest regrowth 
after logging was vigorous such that the 2000 imagery 
did not detect any change. Intact and selectively logged 
forests are similar to “Primary“ and “Secondary” forests 
on the Indonesian Ministry of Forestry and Environ-
ment’s maps. TheTreeMap also used a peatland map 
from Indonesia’s Ministry of Agriculture to separate 
peat-swamp fo rests.80

When calculating forest loss, TheTreeMap estimated 
annual forest loss as the area of forest cleared by conver-
sion or heavy degradation each calendar year from 2001 
to 2019. This measu rement is based on the most recent 
annual Tree Loss dataset (v.17) developed at University 
of Maryland with Landsat time-series imagery.81

The Tree Loss dataset measures the removal of tree (tree 
height >5m) if the canopy cover of a 30 m x 30 m land 
unit (one Landsat pixel) falls below 30%. It does not 
distinguish between removal of natural forests (ca nopy 
cover >90%, tall trees) and planted trees (where canopy 
cover can also be >90%). To reduce any error resulting 
from this ambiguity, TheTreeMap excluded Tree Loss 
pixels outside of the area occupied by forests, to deter-
mine losses in natural forest area rather than losses in 
planted trees or tall scrubs.

 

“Rainforest” by Tauntingpanda 
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PT Karangjuang Hijau Lestari [1793]

Year Mineral Peat Total
2005 2,165 55 2,220
2006 130 4 134
2007 162 2 164
2008 2,662 10 2,672
2009 6,323 8 6,331
2010 3,501 19 3,521
2011 2,818 0 2,819
2012 1,612 4 1,675
2013 794 - 794
2014 504 - 504
2015 331 - 331
2016 53 0 53
2017 63 - 63
2018 67 - 67
2019 80 - 80

Total (Ha) 21,326 103 21,429

Social Conflict: Dayak Agabag communities 
of Tetaban and Melasu Baru were coerced into 
signing over parts of their ancestral lands to PT 
KHL, unaware that they were signing away their 
territories in perpetuity. An ongoing, unresolved 
land conflict continues with PT KHL.82

History of Workers rights violations: In 2017, 
hundreds of plantation workers protested a 
change in their employment status without their 
consent; unilateral layoffs;83 failure of PT KHL 
to provide proper severance compensation; and 
the re-location of female trans-migrant workers 
from North to East Kalimantan (away from their 
families) without prior consultation. These pro-
tests were supported by the Indonesian Workers 
Union (Serikat Buruh Seluruh Indonesia - SB-
SI).84 

First Resources: Hiding in the shadows

Forest Loss with FAP Agri affiliated subsidiaries in Kalimantan since 2005
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PT Tirta Madu Sawit Jaya [2166]

Corruption: PT TMSJ, amongst other FAP Agri 
subsidiaries, is cited in the research findings of the 
Indonesian Human Rights Commission (KomNas 
HAM) on “corruption and human rights viola-
tions in the forestry sector” whereby the policy of 
concession permit granting for PT TMSJ is alle-
ged to have contravened national legislation.85 

Year Mineral

2005 21
2006 -
2007 -
2008 954
2009 556
2010 216
2011 18
2012 86
2013 4
2014 77
2015 54
2016 170
2017 179
2018 165
2019 78

Total (Ha) 2,578

First Resources: Hiding in the shadows
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PT Tirta Madu Sawit Jaya [2167]

Year Mineral

2008 1,646

2009 3,078

2010 709

2011 20

2012 47

2013 2

2014 2

2015 7

2016 17

2017 34

2018 7

2019 3

Total (Ha) 5,571

Corruption: See page 15.

First Resources: Hiding in the shadows
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PT Bulungan Hijau Perkasa [2296] 

Year Mineral

2005 2
2006 4
2007 -
2008 2,157
2009 360
2010 553
2011 611
2012 170
2013 -
2014 -
2015 -
2016 1
2017 -
2018 49
2019 -

Total (Ha) 3,907

Social Conflict: Dayak Agabag communities 
of Tetaban and Melasu Baru were coerced into 
signing over parts of their ancestral lands to PT 
BHP, unaware they were signing away their te-
rritories in perpetuity. An ongoing, unresolved 
land conflict continues with PT BHP.86  In 2015, 
Dayak Agabag communities in Sembakang Atu-
lai sub-district (Nunukan) raised similar concerns 
(loss of livelihoods and pollution of water sources) 
with the Indonesian Human Rights Commission, 
prompting an investigation. 

Corruption: PT BHP is the subject of a case study 
on corruption and human rights violations in the 
palm oil sector, published by the Indonesian Hu-
man Right Commission in 2015.87 

First Resources: Hiding in the shadows
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PT Bumi Simanggaris Indah [2297]

Year Mangrove Mineral Peat Total
2005 1 804 33 2,220
2006 0 1,630 33 1,663
2007 1 506 14 521
2008 2 1,323 11 1,336
2009 7 5,670 44 5,722
2010 7 253 19 279
2011 - 88 - 88
2012 0 18 - 18
2013 - 9 - 9
2014 - 11 - 11
2015 - 14 - 14
2016 0 11 1 12
2017 - 16 - 16
2018 3 28 2 33
2019 - 9 - 9

Total 
(Ha)

22 10,391 156 10,568

First Resources: Hiding in the shadows

Corruption: PT BSI, amongst other FAP Agri 
subsidiaries, is cited in the research findings of the 
Indonesian Human Rights Commission (KomNas 
HAM) on “corruption and human rights violations 
in the forestry sector” whereby the policy of conces-
sion permit granting for PT TMSJ is alleged to have 
contravened national legislation.88 
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PT Ketapang Hijau Lestari [2439] 

Social Conflict: The communities of Besiq, Bermai 
and Muara Niliq are embroiled in a land dispute with 
PT KHL following the destruction of ancestral bu-
rial sites,89 criminalization of community members, 
the pollution of water sources90 and a failure to fulfil 
plasma obligations. “Our graves were dug up, when 
we asked for our rights to be respected, the company 
did not act in good faith, instead they imprisoned us. 
The company doesn’t care about us or help us at all.” 
Jayan, Customary Head of Kampung Besiq. “Fac-
tory waste was discharged upstream of Perak River. 
It has turned the water black and killed many fish”. 
Rudi, Village head, Kampung Besiq. “The company 
promised prosperity. These were empty promises” 
Kusniadi, Village Head of Kampung Muara Niliq.91 

Year Mineral

2005 8
2006 19
2007 39
2008 24
2009 107
2010 39
2011 26
2012 54
2013 283
2014 175
2015 7
2016 46
2017 2
2018 4

2019 21

Total (Ha) 835
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PT Ketapang Hijau Lestari [2452] 

Year Mineral Peat Total
2005 - - -
2006 0 - 0
2007 - 3 3
2008 - - -
2009 2 - 2
2010 - - -
2011 - 2 2
2012 3 65 67
2013 6 6
2014 1 4 6
2015 - - -
2016 3 - 3
2017 - - -
2018 - - -
2019 - - -

Total (Ha) 16 74 89

Corruption: See page 19.

First Resources: Hiding in the shadows
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PT Setia Agro Utama [2458]

Year Mineral

2005 135
2006 125
2007 165
2008 250
2009 56
2010 293
2011 284
2012 255
2013 676
2014 1,937
2015 1,025
2016 612
2017 29
2018 42

2019 87

Total (Ha) 5,971

Social Conflict: Since 2014, the communities of 
Tripariq Makmur and Wanapariq, Long Hubung, 
Mahakam Ulu have accused PT SAA/PT SAU of 
seizing land without their consent.92 “For four years 
we have told the company to sit with us and discuss 
our demands, but the company has avoided us. They 
don’t want to meet. All the while, they are happy to 
meet members of the local government. We’re never 
invited to these meetings and we’re never informed 
of the outcomes of their discussions.”93 - Hatta La-
lengke, lawyer representing 262 families across both 
villages. Neighbouring indigenous communities 
have also raised concerns with PT SAU.94 
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PT Setia Agro Utama [2459]

Year Mineral

2005 -
2006 13
2007 11
2008 -
2009 6
2010 3
2011 1
2012 2
2013 98
2014 144
2015 7
2016 -
2017 0
2018 9

2019 55

Total (Ha) 349

Corruption: See page 21.
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PT Borneo Bhakti Sejahtera [2463]

Social Conflict: In 2011, PT BBS entered Rukun 
Damai Village lands and failed to properly com-
pensate the community for their loss of land. This 
led to community protests and the conflict esca-
lated with the confiscation of PT BBS tools in an 
attempt by the community to force the company 
to parlay. The involvement of local government 
failed to quell the conflict, in part due to internal 
conflicts triggered by community representatives 
acting against the will of the community – siding 
with PT BBS ahead of community.95

Corruption: PT BBS, amongst other FAP Agri 
subsidiaries, is cited in the research findings of the 
Indonesian Human Rights Commission (KomNas 
HAM) on “corruption and human rights viola-
tions in the forestry sector” whereby the policy of 
concession permit granting for PT BBS is alleged 
to have contravened national legislation.96 

Year Mineral

2005 24

2006 39

2007 36

2008 175

2009 58

2010 41

2011 175

2012 1,965

2013 1,889

2014 2,277

2015 75

2016 168

2017 1

2018 3

2019 17
Total (Ha) 6,944

First Resources: Hiding in the shadows
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Year Mineral

2007 3
2008 4
2009 40
2010 5
2011 531
2012 42
2013 25
2014 12
2015 1
2016 18
2017 23
2018 18

2019 9

Total (Ha) 866

History of Workers rights violations: In 2017, hun-
dreds of plantation workers protested for a change 
in their employment status without their consent; 
unilateral layoffs, failure of PT TMSJ 2 to provide 
proper severance compensation; and the re-loca-
tion of female trans-migrant workers from North to 
East Kalimantan (away from their families) without 
prior consultation. No resolution was reached be-
tween both parties.97 

First Resources: Hiding in the shadows

PT Tirta Madu Sawit Jaya 2 [2537]
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Concluding remarks: FAP Agri

Year Mangrove Mineral Peat Total

2005 1 804 33 2,220

2006 0 1,630 33 1,663

2007 1 506 14 521

2008 2 1,323 11 1,336

2009 7 5,670 44 5,722

2010 7 253 19 279

2011 - 88 - 88

2012 0 18 - 18

2013 - 9 - 9

2014 - 11 - 11

2015 - 14 - 14

2016 0 11 1 12

2017 - 16 - 16
2018 3 28 2 33
2019 - 9 - 9
Total 
(Ha)

22 10,391 156 10,568

First Resources: Hiding in the shadows

Forest loss in FAP Agri concessions from 2005-2019

The majority of plantation expansion in FAP Agri con-
cessions is spread from 2008 to 2014. During this same 
period, FAP Agri subsidiaries have been embroiled in 
numerous land conflicts with indigenous groups - some 
of which remain unresolved. All of the subsidiaries in-
vestigated appear to have some form of chequered his-
tory - the violation of worker’s rights, allegations of 
corruption and/or the destruction of indigenous land 
without their consent.

Unsurprisingly, First Resources has distanced itself
from the group, aware of the potential reputational da-
mage these conflicts and allegations could signal to the
market, not to mention the possible recourse action the 
RSPO might take to hold them accountable for thispa-
ttern of social harms across FAP Agri subsidiaries. 
Factor in TheTreeMap data of high rates of forest loss
in these same concessions suggests that the group’s envi-
ronmental record also requires further scrutiny.

The final observation the author wishes to highlight is 
that this is not the first time First Resources has mis-
led the public. In September 2020, First Resources was 
reported to High Carbon Stocks Approach (HCSA) 
by Aidenvironment, on allegations of false claims on 
their website which stated the organisation had con-
ducted 15 HCS assessments covering all 110,000 ha of 
the company’s development bank, when in fact HCSA 
only registered the assessment of one First Resources 
subsidiary – PT Swadaya Mukti Prakarsa. HCSA Secre-
tariat “identified discrepancies between what First Re-
sources are communicating on their website versus the 
HCSA’s secretariat’s records on their registered HCSA 
assessments.”  This should raise alarm bells. First Re-
sources state “FAP Agri has [also] agreed to observe [the 
Group’s] policy on High Carbon Stock requirements”. 
FAP Agri are not members of the RSPO. There are no 
publicly available HCV and HCS assessments.  Instead FPP 
has found a slew of violations across FAP Agri subsidiaries.
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Year Mineral Peat Total

2005 - 1 1

2006 - - -

2007 31 51 82

2008 2 1 3

2009 10 - 10

2010 138 59 197

2011 2 9 11

2012 1 6 7

2013 - 7 7

2014 7 14 21

2015 - 1 1

2016 14 134 148

2017 237 236 473

2018 72 1,485 1,557

2019 5 339 344
Total (Ha) 519 2,343 2,862

PT Citra Agro Abadi [2897]

First Resources: Hiding in the shadows

Forest Loss within CAA affiliated subsidiaries in Kalimantan since 2005

Social Conflict: Residents of Goha, Lawang Uru 
and Manen Kaleka village have raised grievances 
with the Regional Land Authority (BPN) and 
local government of Pulang Pisau, Central Kali-
mantan regarding land clearing that has occurred 
on their ancestral lands without their consent. 
This has resulted in lands conflicts with nume-
rous communities in Banama Tingang sub-dis-
trict, Pulang Pisau District, Central Kaliman-
tan.98

NB: 2020 data not provided by TheTreeMap, 
but GLAD alerts clearly show substantial forest 
loss this year.
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PT Agrindo Green Lestari [2896]

Social Conflict: A land conflict between PT AGL 
and Lawang Uru village, Banama Tingang sub-dis-
trict, Pulang pisau District has been ongoing since 
2013. In 2016, this resulted in protests, attended 
by representatives from the 15 villages of Banama 
Tingang sub- district, carried outside the Gover-
nor of Central Kalimantan’s government office and 
PT AGL’s regional office. Thousands of hectares of 
community gardens, hunting grounds and custo-
mary forest have been lost. “Never mind compen-
sation, there was never community consent. We 
don’t want our land becoming an oil palm planta-
tion” Titik Dion, Lawang Uru community mem-
ber.99 

Year Mineral

2005 4
2006 1
2007 17
2008 33
2009 21
2010 8
2011 24
2012 35
2013 16
2014 61
2015 91
2016 1,217

2017 2,175

2018 1364

2019 109
Total (Ha) 866

First Resources: Hiding in the shadows
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PT Citra Mitra Perkasa Utama [3325]

Year Mineral Peat Total

2005 8 0 9

2006 - 1 1

2007 12 38 50

2008 4 1 6

2009 - - -

2010 - - -

2011 - 2 2

2012 - 17 17

2013 - 19 19

2014 4 13 17

2015 1 26 28

2016 2 166 167

2017 - 11 11

2018 - 6 6

2019 - 9 9
Total (Ha) 32 309 341

First Resources: Hiding in the shadows

This concession has yet to be fully realised. WALHI 
Indonesia noted in 2013 that 11.084 hectares of PT 
CMPU’s concession is located in primary forest and 
should therefore not be converted to oil palm.100 In 
2019, 25 fire hotspots were identified within the 
concession which may have contributed to the 2019 
transboundary Asian haze crisis.101 



29

PT Citra Agro Perkasa Abadi [3341] 

Year Mineral

2005 44

2006 28

2007 211

2008 15

2009 0

2010 13

2011 3

2012 2

2013 2

2014 1

2016 4

2017 1

Total (Ha) 322

Social Conflict: Hundreds of residents of 15 villa-
ges from Banama Tingang sub-district, Pulang Pi-
sau District held demonstrations, challenging the 
legality of against PT CAPA’s 11,422 ha oil palm 
concession. Communities accused the company 
of not having obtained a Forest Release Permit 
(IPKH) from the Ministry of Forestry, and alleged 
fraud because of discrepancies in the signatures of 
government officials. Communities are concerned 
the existence of the concession will affect their li-
velihoods.102 

First Resources: Hiding in the shadows
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Year Mineral

2005 9
2006 12
2007 507
2008 53
2009 51
2010 16
2011 31
2012 30
2013 2
2014 145
2015 311
2016 133
2017 4
2018 9
2019 9

Total (Ha) 1,323

PT Citra Agro Perkasa Abadi [3342] 

Corruption: PT CAPA was granted location permits 
(alongside PT AGL) on September 28th, 2011, five 
months after President Yudhoyono issued an execu-
tive order on the moratorium of oil palm conces-
sions and continued to realise its operations despite 
the moratorium.103 

First Resources: Hiding in the shadows
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Social Conflict and Corruption: See pages 29 and 
30.

PT Citra Agro Perkasa Abadi [3343]

Year Mineral

2005 82
2006 45
2007 220
2008 85
2009 46
2010 56
2011 59
2012 49
2013 8
2014 41
2015 13
2016 9
2017 5
2018 6
2019 9

Total (Ha) 733
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PT Heroes Green Energy [3441]

Year Peat

2005 0
2008 2
2009 5
2010 5
2014 183
2015 38
2016 0

Total (Ha) 238

Social Conflict: Numerous demonstrations have 
been held by the community of Muara Plantau 
against PT HGE’s oil palm operations, including 
due to unfair Plasma scheme arrangements.104 
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Year Peat

2009 63
2010 148
2014 417
2015 649
2016 291

Total (Ha) 1,568

PT Heroes Green Energy [3442]

Corruption: See page 32.
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PT Ketapang Subur Lestari [3454]

Social Conflict: Tangkan village, Awang sub-dis-
trict, East Barito District, has accused PT KSL 
of damaging and polluting the community’s ri-
vers (Murung Gamis River and tributaries) thus 
denying their access to clean water. 105 PT KSL 
acknowledged in a public hearing they had not 
obtained an Environmental Impact Assessment 
(AMDAL) prior to commencing their operations. 
The results of this meeting led the deputy chair-
man of the Local government’s House of Repre-
sentatives to “recommend that PT KSL’s activities 
be suspended”.106  These recommendations were 
not adhered to, and PT KSL failed to fulfil its legal 
licensing obligations before carrying out their bu-
siness activities.107

NB: TheTreeMap report zero forest loss in this 
concession, because the area was already non-fo-
rest area in the year 2000 per their definition of fo-
rest. PT KSL replaced PT Sandabi Indah Lestari’s 
(PT SIL) industrial rubber concession.
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PT Ketapang Subur Lestari [3456]

Year Mineral

2005 2
2006 7
2007 21
2008 1
2009 -
2010 12
2011 1
2012 14
2013 -
2014 0
2015 11
2016 63
2017 7
2018 4
2019 9

Total (Ha) 152

Social Conflict: It is alleged PT KSL did not carry 
out proper socialisation processes with the commu-
nity of Tangkan when taking over the concession of 
PT SIL.108 

First Resources: Hiding in the shadows
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The true extent of the links between CAA and First Re-
sources cannot be determined due to disguised owner-
ship and the use of secrecy jurisdictions. The evidence 
provided in the briefing paper suggests that First Re-
sources is apparently in a functional group with compa-
nies linked to CAA which have no NDPE policies and 
are committing actual human rights abuses in the cour-
se of their operations. These companies should either 
be brought into RSPO and be required to adopt such 
policies or First Resources should be disassociated from 
RSPO. The reason RSPO requires the whole group to 
register is precisely to ensure policies can be applied to 
all of them and to prevent groups in effect choosing to 
service all markets (both the sustainable and unsustaina-
ble market) in this way. 

Year Mineral Peat Total

2005 152 2 153

2006 92 1 94

2007 1,021 88 1,110

2008 193 4 197

2009 135 68 203

2010 245 213 458

2011 124 11 134

2012 134 22 156

2013 28 26 53

2014 261 447 709

2015 428 859 1,287

2016 1,442 629 2,071

2017 2,429 247 2,676

2018 1,455 1,492 2,947

2019 142 348 490

Total (Ha) 8,280 4,458 12,738

First Resources: Hiding in the shadows

Forest loss in CAA concessions from 2005-2019

CAA’s deforestation record speaks for itself. In August 
2020, Chain Reaction Research found CAA to be se-
cond largest deforester in the first half of 2020, clea-
ring 1,664 hectares of forest.109  CAA was topped only 
by Sulaidy-associated companies - who have held the 
top place since 2018 (Sulaidy has business links to the 
Fangiono family, FAP Agri and some First Resources 
subsidiaries). It is worth noting in the same year that 
the expansion of FAP Agri plantations subsided (2014), 
CAA’s expansion began and conti nues to this day. CAA’s 
social record is equally dire with conflicts reported in all 
but one of the subsidiaries investigated and this may be 
because the outstanding concession has yet to be reali-
sed. This body of evidence completes a picture of so-
cial and environmental harms that can be found across 
com panies linked to the Fangiono family.

Concluding remarks: CAA
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Final Remarks

RSPO
The use of ‘shadow companies’ is systemic within the oil palm industry, and the disguising of beneficial owners – 
as demonstrated in the case above – through registration of holding companies in secrecy jurisdictions muddies 
the ties between cer tified-companies and rogue actors. RSPO must rise to the challenge this practice presents 
if the organisation is to achieve the sustainable transformation of the industry.  Stronger rules are required to 
guarantee members are not able to ‘game the system’ by having one arm servicing the sustainable market whilst 
the other operates with relative impunity in the unsustainable market.

The crux of the problem is that companies, which are suspected to be owned beneficially by members of the 
same family, are also the beneficial owners of RSPO members. This loophole must be closed. Across oil palm 
companies operating in Indonesia, we see a pattern of different family members operating what appear to be 
separate groups as one whole, under the direction sometimes of the ‘family head’. In the case of First Resources 
this may be Martias Fangiono, although it is highly likely the reins have now been passed to his eldest son and 
daughter, Ciliandra and Wirastuty Fangiono.  With regard to actions on First Resources, in light of the strong 
body of evidence presented in this briefing paper, we recommend RSPO Complaints Panel investigate the links 
between FAP Agri, CAA and First Resources. In light of the above case study, FPP recommend RSPO streng-
then the language on beneficial ownership to include the following guidance:

• RSPO should include a beneficial ownership transparency indicator to be a point of assessment for RSPO. 
RSPO certified-companies and groups are required to obtain and hold up-to-date information on their 
subsidiaries’ beneficial ownership and make such information readily available upon request. This principle 
should also apply to third-parties within the group/company’s supply chain.

• RSPO certified-companies and groups are required to notify RSPO when their beneficial ownership infor-
mation changes.

• Effective, proportionate and dissuasive sanctions ranging from administrative sanctions to disassociation 
for RSPO certified-companies and groups which fail to provide accurate and up-to-date information on 
beneficial ownership.

• The burden of proof to demonstrate beneficial ownership shall fall on RSPO certified-companies, groups 
and associates.

• RSPO should appoint a representative to verify and monitor the accuracy of the information provided by 
RSPO certified-companies and groups. This information should be cross-checked for its veracity and any 
suspicious activities raised with the Complaints Panel.

• RSPO should freeze the permits and certification of companies that do not comply with laws around bene-
ficial ownership in Indonesia (Under Presidential Regulation No.13/2018 corporations in Indonesia should 
declare their beneficial owners).

The State of Indonesia
In Indonesia, under Presidential Regulation No.13/2018 corporations operating in Indonesia should declare 
their beneficial owners.We recommend that the transparent disclosure of a company’s beneficials owners should 
be a pre-condition to obtain a business permit to operate. Furthermore, the implementation of a transparent 
and accessible ‘black list’ mechanism which identifies and makes public any companies found to have violated 
beneficial ownership transparency regulations should be published to prevent violations of transparency rules 
around beneficial ownership as there is an indication of profit shifting, tax avoidance and/or money laundering.
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ANNEX: Visual Representation of key Fangiono family members and their inte-
rest across the three groups

First Resources: Hiding in the shadows

First Resources 
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FAP Agri

First Resources: Hiding in the shadows

Ciliandry Anky Abadi 
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Martias’ First Marriage

Irawaty (divorced) – Martias’ first wife (divorced) – In its 2007 prospectus for the Singapore Exchange, First 
Resources attributed a 94% interest in FAP Agri to Irawaty.

Ciliandra Fangiono – Martias’ first son – CEO First Resources. Previous joint owner in PT Fangiono Per-
kasa Sejati (PT FPS). Joint owner of Eight Capital. Previous CEO of First Resources holding company, PT 
Ciliandra Perkasa (PT CLP). Previous joint owner of PT Fangino Jaya Perkasa (PT FJP).

Wirastuty Fangiono – Martias’ first daughter – joint owner of PT FPS. Non-executive director of First Re-
sources and listed as substantial shareholder of First Resources. Previous President Commissioner of PT CLP. 
Previous shareholder in First Resources subsidiary, PT Borneo Surya Mining Jaya. Previous joint owner of PT 
FJP. Wirastuty’s husband, Tey Yew Jow is a director of First Resources.

Sigih Fangiono or Fang Zhixiang – Martias’ second son – Deputy CEO First Resources. Previous joint ow-
ner in PT FPS and listed as substantial shareholder of First Resources. Joint owner of Eight Capital. Previous 
joint owner of PT FJP. Previous Director of PT CLP.

Wirasneny Fangiono - Martias’ second daughter - previous joint owner in PT FPS. Listed as substantial 
shareholder of First Resources. Previous joint owner of PT FJP. Previous Commissioner of PT CLP.

Ciliandrew Fangiono – Martias’ third son – joint owner of PT FPS. Listed as substantial shareholder of 
First Resources. Previous joint owner of PT FJP. Previous joint owner of First Resources subsidiary PT Setia 
Agrindo Lestari.

Wirashery Fangiono - Martias’ third daughter - previous joint owner in PT FPS. Listed as substantial share-
holder of First Resources. Joint owner of Eight Capital. Previous joint owner of PT FJP.

Martias’ Second Marriage

Silvia Caroline - Martias’ second wife – previous shareholder in PT CAA and its subsidiaries. In 2008, First 
Resources annual report named Silvia as their 5th largest shareholder.

Ciliandry Fangiono - Martias’ first son –previous shareholder in CAA and its subsidiaries:32 and current/
previous shareholder in Sulaidy-linked companies.

Wiras Anky Fangiono – Ciliandry’s sibling - previous shareholder in CAA.

Other relevant Fangiono family members

Matthew Fangiono – Ciliandra et. al’s nephew - Joint owner of PT FJP.

First Resources: Hiding in the shadows

ANNEX 2: List of relevant Fangiono family members
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ANNEX 3: Companies linked to Fangiono family operating in Indonesia
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