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Good Governance in Forest and Climate Policies 

 

Statement of Future Intent 
 
This document describes the outcomes of the final multi-country project meeting held in Kribi, Cameroon 
from 11th – 15th February 2019. It brought together indigenous peoples and community members, local 

partners and FPP staff to reflect on progress to date and hopes for the future. 
 

 
 

1 A community member speaks during a field visit to an indigenous village in Southern Cameroon. 

 
 



 
 
 

 
 
 

 

Summary 
 
There was very strong commitment from representatives from all five countries to build on the successes 
to date, learn from previous challenges and expand activities to improve conditions for indigenous 
peoples across the region. 

 

Background 
 
The “Promoting Forest Peoples’ Rights and Food Security with Good Governance in Forest and Climate 
Policies; from principles to practice” project (henceforth “the project”) is a five-year project funded by the 
EU under its Environment and Natural Resources Thematic Programme, implemented in 5 African 
countries – Central African Republic, Liberia, Republic of Congo, Democratic Republic of Congo and 
Cameroon. 
 
Between 11th – 15th February 2019, FPP, local partner organisations, indigenous peoples and community 
members from 5 project countries and Kenya, met in Kribi, Cameroon. The meeting, which was hosted by 
FPP’s local partner OKANI, focused on sharing experience, successes and challenges in:  
 

- implementing community-based monitoring, reporting and verification programmes (MRV);  

- effective strategies for establishing community forests; 

- legal and policy reform; 

- community level livelihoods interventions; 

- global supply chains and engaging the private sector. 

Participants then looked ahead to what would be the priorities for effective work in the region in any 
future phase. 
 
The results of these discussion can be found below and represent a statement of intent by all participants 
on how a future project would build on the considerable progress made under the project. 
 

Successes and Challenges 
 
A comprehensive listing of each country’s different successes and challenges would be beyond the scope 
of this document, but this section provides a brief summary of the various successes and challenges 
experienced while implementing the various project elements. 
 
 
 
 
 
 



 
 
 

 
 
 

Community-based Monitoring, Reporting and Verification (MRV) 
 

“When we first started dialogues with logging companies, they said that they didn’t 
believe us. But when we showed them the photos from the TIMBY monitoring tool, they 
started taking us much more seriously” 

Community Member, Republic of Congo 
 
FPP has been working with tech companies in Silicon Valley and London as well as with local 
country partners in order to harness new technologies aimed at improving community-based 
monitoring and reporting.  
 
MRV, as the principle topic of the workshop, was discussed in considerable detail in Kribi. The 
broad consensus on MRV outlined by community members and local partners was that it had 
brought significant, tangible benefits to communities despite various challenges. Examples of 
successes included: 
 

- reductions in violence by eco-guards; 

- successful prosecutions of perpetrators of human rights violations; 

- more effective dialogues and advocacy towards state actors/private companies;  

- development of monitoring strategies amongst communities, community self-

organisation; 

- increased recording of community sites (such as sacred areas) and increased 

community pride; 

- reproduction of collected evidence in national media and partner reports to raise 

awareness of the issues faced by indigenous communities. 

Furthermore, communities asserted that MRV had empowered them to take concrete action 
against land grabbing by state and private actors in rural communities.   
 

“Combining monitoring tools and training meant the communities grew in confidence to 
ask loggers to see their permits. In one instance, this led to the confiscation of illegal 
wood by the forest ministry.”  

OKANI, Cameroon  
 



 
 
 

 
 
 

 
A partner  speaks about experiences with monitoring in Cameroon 

 
Challenges included: 
- motivating monitors and the question of whether financial remuneration for monitoring 

activities was sustainable; 

- safety issues for monitors including violence or threats of violence; 

- technical issues such as internet connectivity/phone signal in rural areas, meaning the 

partner organisations often had to travel to collect SD cards with monitoring data; 

- cultural barriers that limited female participation in monitoring exercises; 

- issues of smartphone ownership. 

 
 
Microprojects (Income Generating Activities for Communities) 
 

“Women in my community use the TIMBY tool to take pictures and videos of our 
community run farm. Now that we have a bank account, we can keep any profit in it and 
use it for the community. It makes me really proud.”  

Community Member, Republic of Congo 
 
Many community members and partners highlighted that small community based agricultural 
projects, also known as income generating activities (IGA) had faced significant implementation 
challenges due to: 

 
-  a lack of technical knowledge from communities; 

-  limited technical support from partners; 

-  logistical constraints limiting adequate on-the-ground support. 



 
 
 

 
 
 

However, revenue generating activities had been a lifeline in areas facing extreme food insecurity. 
Different country partners and community members repeatedly placed following up with IGA as 
a priority for the next six months. This means that the implementation challenges have been 
recognised and are now being improved. 

 
Capacity Building 

 
A significant part of the project focused on improving the capacity of partners and local 
community organisations, both in administrative and financial management as well as rights-
based training. Communities agreed that considerable progress had been made, especially 
regarding: 

 
- a much greater understanding of rights, in general, amongst communities and awareness 

of the different avenues for claiming those rights; 

- opportunities for skill sharing and discussions through yearly workshops, of enormous 

benefit for communities; 

- identity cards for indigenous group members, which meant that groups could be legally 

recognised and access services (such as holding bank accounts); 

- participative cartography and monitoring training for local partners, who were now able 

to train community members in turn. 

It was stressed that reaching a point where every community member was aware of their rights, 
possessed ID cards, and were aware of the benefits of monitoring was a long-term endeavour. 
Challenges to confront include illiteracy and lack of schooling amongst indigenous groups, which 
meant that concepts such as international human rights law and complaints mechanisms were 
difficult to understand for the majority. The effect of participants and partners travelling large 
distances for community training should also not be underestimated.  

 

“Before, in DRC, indigenous people were used as slaves by Bantus. Now that they are 
more aware of their rights, far more of them have a better quality of life”  

Reseau Resources Naturelles, DRC 
 
Participative Cartography 
 

Considerable progress had been made in the mapping of territories across the various countries 
attending the workshop. Communities and partner organisations stated that such documents had 
been of significant use in the process of campaigning for community owned forests and for 
identifying areas in which community monitoring can be effective. Challenges included the costs 
of reimbursing community members for their work and the long process required to create a 
validated community map.  
 



 
 
 

 
 
 

“Participative mapping was key for us being awarded our community forest. That, along 
with monitoring, means that we have put the break on palm oil encroachments on our 
land. Our village would look very different if it were not for this”  

Community member, Bella village, Cameroon 
 
 
Legal and policy reform 
 

 
Interactive sessions allowed participants from different countries to share experiences 

 
Participants, especially local partner organisations, also focused on legal and policy reform in the 
various countries and their efforts to engage in dialogue with state actors to ensure that 
indigenous rights are represented at the national level.  Examples where this has been effective 
include the DRC, where national and local level engagement between local partner organisations 
and the authorities paved the way for the creation of 4 separate community run forests, as well 
as in the Republic of Congo where ODDHC’s ongoing dialogue at national level continues to push 
for effective implementation of the 2011 Law on Indigenous Peoples.  
 
In the Central African Republic, FPP’s partner organisation has been involved in multi-stakeholder 
meetings which has led to the recent breakthrough of a ministerial decree creating a panel to 
assess approvals of community forests. It is hoped the first community forest in CAR will be 
officially formalised in the coming weeks.  

 
 
 
 
 



 
 
 

 
 
 

Global supply chains 
 

 
A partner from Liberia speaks about the importance of targeting global supply chains for advocacy. 

Social Entrepreneurs for Sustainable Development (SESDev), FPP’s local partner, has been 
particularly active in this endeavour and presented on their activities in Liberia. They strongly 
encouraged the other local partners, community members and indigenous people to target 
different levels of company’s global supply chain in order to identify advocacy opportunities – 
from ground level resource extraction up to the consumer. SESDev’s experience in Liberia had 
taught them that it was critical to engage contractors to identify the structure of companies 
involved in land grabbing of community territories. Once contractors had correctly identified the 
structure of the company in question, identifying actors as targets for advocacy became 
considerably easier. 
 
Both indigenous representatives and local community members demonstrated an interest in 
developing strategies to engage different levels of supply chains as an advocacy tool, and were 
clear that improved engagement with global supply chains should be a feature of future projects. 

 
 

Threats and Opportunities on the Horizon 
 
Both local partners, community members and indigenous peoples used the space provided by the Kribi 
workshop to alert FPP and other groups to the considerable, rising threat of land grabs (particularly by 
global agribusiness) as well as the increasing threat of powerful local elites to the autonomy of indigenous 
peoples. All workshop participants had the opportunity to visit a local community which had been affected 
by the actions of global agribusiness and to dialogue with the local communities affected. The issue of 
land grabbing is an increasing threat to the autonomy and resilience of local communities and indigenous 
peoples. It is a global phenomenon, and as community members face continued threats to their lands and 



 
 
 

 
 
 

territory, as well as to their personal safety, it is vital to address the most pressing priorities in a future 
project. 
 
 

Effective strategies for future impact 
 

 
 
“These are not our forests. They do not belong to NGOs, they belong to the communities and we 
can only show the way. We have achieved a lot, but we need to assess our objectives”   

Venant Messe, Coordinator of REPALEAC, network representing IPs in the Congo Basin 
 
One of the key elements of the last day’s discussion was the focus amongst the different groups on new 
strategies or new technologies which could be employed under the auspices of a new project.  Participants 
highlighted new approaches to elements such as technology, communications, advocacy and project 
planning that would bring better results for communities. 
 
Increase focus on:  
 

Expanding and improving monitoring activities, including: 

o More effective management and use of monitoring data for advocacy action; 

o Increased amount of communities undergoing monitoring work; 

o Improving communication between monitors to share best practice; 

o Exploring the use of offline monitoring tools to improve connectivity issues; 

o Activating a warning system for community monitors under threat. 

 

Better coordinating advocacy efforts, including: 

o Better training on advocacy strategies at community levels; 

o Developing strategies for including and engaging local elites; 



 
 
 

 
 
 

o Partner training on communications for local advocacy; 

o Ensure community members and leaders are aware of advocacy opportunities. 

 

Improving training quality and focus, including; 

o Increasing community knowledge on rights, FPIC, supply chains, legal/illegal activities, 

gender sensitization, responsibilities of external actors (e.g. obligations of companies);  

o Inter-generational cultural strengthening, including cultural connections with the land; 

o Increasing the amount of time spent by project actors at local level; 

o Developing and improving training materials; 

o Increasing women’s participation in trainings, possibly through women only trainings 

to ensure their participation; 

o Ensuring that training is not overly complicated and jargon heavy; 

o Develop a stronger cadre of trainers to deliver workshops. 

 
Participants worked in groups to identify what a new project would look like 

Reduce focus on: 
 
Microprojects: There was a broad consensus amongst groups and partners that the microprojects 
had provided a lifeline to communities during times of severe food insecurity. However, for income 
generating activities to produce sustainable results, they should form part of a well-resourced, stand-
alone project, instead of being incorporated in larger-scale projects as one of multiple activities. 
Participants also indicated that such a project should also include technical assistance as well as 
financial, in order to ensure timely, follow up and troubleshooting from local partners when 
communities encountered specific challenges. 
 
 
 
 

 



 
 
 

 
 
 

New areas for inclusion in project development: 
 

- Contributing to open databases to share monitoring data gathered by community members, to 

improve knowledge sharing and better coordinate advocacy efforts, as well as making 

information available to buyers and investors; 

- Further exploring community monitoring tools that are not internet based; 

- Seeking to financially value community lands so that community members were not tempted 

to sell their lands to companies for lower than their value; 

- Placing more focus on reforestation in local communities; 

- Applying a gender strategy from the onset of projects; 

- Involving and informing local and national authorities from the beginning of projects;  

- Combatting companies involved in land grabbing by focusing advocacy on different levels of 

supply chains (downstream, midstream, upstream), including informing consumers; 

- Improving communications and creating better training materials, including producing videos 

in indigenous languages, to better educate communities on their rights and motivate 

community monitors; 

- Carrying out full due diligence on companies operating in or around community areas, in order 

to focus advocacy efforts; 

- Creating a network of African indigenous land rights activists, communicating through social 

networking tools such as WhatsApp and Facebook. 

Message to the donor community 
 
To conclude this document, community members, local partners and FPP members wanted to send a 
message to the donor community that there is a strong desire to build on the successes to date and 
increase impact in the years ahead. All the communities who were represented in the meeting explained 
how they are facing significant threats to their forests and ways of life. However, there was also a strong 
belief amongst all participants that the approaches developed in this project can be amplified in the near 
future.  
 
Through future donor partnerships, we strongly hope that this growing network and successful set of 
approaches can be further developed in the years to come. 
 
Signed,  

Okani (Cameroon) 
Dynamique des Groupes des Peuples Autochtones (Democratic Republic of the Congo) 

Réseau Resources Naturelles (Democratic Republic of the Congo) 
Organisation pour le Développement et les droits humains au Congo (Republic of Congo) 

Sustainable Development Institute (Liberia) 
Social Entrepreneurs for Sustainable Development (Liberia) 

Réseau des peuples autochtones et locaux de Centrafrique (Central African Republic) 
Forest Peoples Programme (United Kingdom) 

18th March 2019 


