
 

 

 

Dr Marcus Colchester 
Director 

Forest Peoples Programme 

1c Fosseway Business Park 

Moreton-in-Marsh GL56 9NQ UK 

Email marcus@forestpeoples.org 

 

June 26th, 2012 

 

Dear Dr Colchester, 

Thank you for your letter dated June 1st, 2012. I must give my apologies for the late reply. 
For some reason the letter never reached my desk here in Jakarta. We only discovered it 
on-line a few days ago. 

At any rate, I would like to thank you for this correspondence. We very much welcome 
receiving such informed questions and guidance, and invite you to participate in the process 
as we embark on our critical HCV journey. 

Regarding your following remarks: 

“HCV assessments, if done well, can contribute to improved land use and land use 
management, but to be effective must be followed through with credible and effectively 
implemented management plans that ensure that identified values are maintained or 
enhanced, a matter which needs to be verified through independent monitoring.” 

We completely agree. APP has engaged some of the best assessors and auditors in this 
field, to ensure that, following the assessments, there is a long-term HCV management plan 
in place.  

Regarding the following observation in your letter: 

“The important point to note is that APP is now committed to protecting HCV in all of its 
forms, not just natural forests.” 

The full meaning of this statement is that APP is committed to the six key principles or 
values, as defined by the HCV Resource Network. APP’s commitment to HCVF will be 
implemented in two phases. In the first, we will apply HCV principles to the pulpwood 
suppliers in which APP has some ownership/equity and therefore management control. For 
these suppliers, covering an area of 1.08 million hectares, we have implemented HCV 
immediately. Clearance of natural forest has been suspended already while the HCV 
assessments are conducted. We expect the Full HCV assessment process to be complete 
by the end of March 2013. 



 

The second phase of APP’s commitment to HCVF is for our independent suppliers. These 
are companies in which APP has neither equity nor management control. According to our 
new Responsible Procurement Guideline, we have made it a requirement of doing business 
with APP that these suppliers also commit to HCVF. We have given them until the end of 
2014 to do so. Why the difference in timescale? The first reason is that these companies are 
independent and APP, together with our assessors, needs to adopt and implement a proper 
engagement process to achieve our goals. We believe it is better to bring them to the HCVF 
process in a timescale which allows them to make the necessary adjustments to their 
business. These changes may have significant economic, social and even political 
consequences. The independent suppliers operate in diverse and often deprived parts of 
Sumatra. Full consultation with all stakeholders is required before wholesale changes of this 
kind can be made. Nevertheless, we consider our timescale to be ambitious when compared 
with the global peer group.  

You also asked three questions: 

1. Can you give us an assurance that as from 1st June 2012, APP will not be acquiring 
timbers or fibre derived from the clearance of natural forests by independent suppliers? 

2. What means are you using, or do you plan to use, to ensure that independent suppliers 
carry out HCV Assessments, in line with the Resource Network Charter, by the given date of 
2014? 

3. What Standard Operating Procedures, or equivalent company rules, are you using to 
ensure respect for communities' right to Free, Prior and Informed Consent? 

My answers are: 

1. As we have indicated above, our independent suppliers have until the end of 2014 to 
comply with HCVF principles. Before then, they will be operating in accordance with the 
current laws and regulations of Indonesia (including the macro-micro delineation assessment 
or the high conservation value assessment according to the national protocol and the 
rigorous new principles of ‘SVLK) and APP’s current environmental policies. These two set 
of rules provide a high degree of protection for natural forests. Only areas which are 
considered to be logged-over, degraded or denuded by independent assessment are 
converted for pulpwood plantations.  

I would also like to make you aware that, on June 5th this year, APP announced that, by end 
2015, it would be wholly reliant on fibre from its own ‘rapidly renewable’ plantations. It is part 
of the long-term commitments made in our Sustainability Roadmap ‘to 2020 and beyond’.  

2. We set 2014 as the deadline. Please see the chart below. In addition, as a pulp and paper 
company, we rely on our expert HCV assessors and other environmental partners to ensure 
that, as part of the engagement process, the constituent parts of our supply chain comply 
with the Resource Network Charter. We encourage you receive feedback from our partners 
– APCD, Daemeter and ReMark Asia – as we move forward. 



 

 

3. Regarding FPIC, it is part of our Action Plan to conduct a gap analysis between current 
principles of FPIC which are embedded in our current Standard Operating Procedures, to 
ensure that those gaps are closed, and that we are operating best practice for FPIC across 
our supply chain in the future. 

Regarding your points on openness and transparency, again we completely agree. It is 
APP’s full intention to conduct this process in as transparent a manner as possible. We will 
be reporting back to stakeholders on a regular basis as we go through the HCV process. We 
welcome your input and engagement at all times. To that end, I would very much like to 
invite you to Indonesia to see our operations for yourself, and how we are implementing the 
HCV process in the field. 

 

Best wishes 

 

Aida Greenbury 
Managing Director 
Asia Pulp & Paper Group 
c/o BII Plaza Twr. II, 15th Fl. 
Jl. M.H. Thamrin 51 Jakarta 10350, Indonesia 
Phone (62-21) 3929266 Fax (62-21) 3162617 
Mobile (62) 811 813391 
www.asiapulppaper.com 
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Loy Jones, APCS 

Philip Wells, Daemeter 

Dwi R Muhtaman, ReMark Asia 

 


