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Dear Pak Daud, 
 

Progress and difficulties in the Golden Agri-Resources Pilot FCP Project 
 
Further to our constructive meeting on 4

th
 February, at which GAR made new and important 

commitments to rectify some of the problems in PT Kartika Prima Cipta concession in 
Kapuas Hulu, we are writing to feedback to you the results of our recent field trip to the 
region. 
 
Company compliance: 
 
On the one hand, I am pleased to note that Sophie Chao and I, Marcus, met with GAR staff in 
the KPC field office on 28

th
 February and we had a useful discussion about the actions being 

taken. To be brief here, we noted that the field staff are informed of the new commitments 
made by GAR on 4

th
 February and which had been confirmed in the agreed minutes of our 

meeting.  
 
We found that these new commitments had been communicated to the field staff and they 
were actively beginning to address them. Measures are being taken to have consultations on 
the revised HCV assessment, which is yet to be finalised. Participatory mapping is now 
planned, although the March 2014 completion date is not now achievable. Staff seem ready to 
address the issues of water quality and they are actively discussing with the fish breeders the 
dredging of the canal between Salat and Marsedan creeks. Staff are also open to exploring 
with the community of Suhaid alternative options for the management of HCV areas.  
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Staff are preparing to provide copies of all the land surrender agreements to those who 
relinquished lands (none of whom were ever given copies). They are also preparing a process 
for receiving and addressing grievances and they agreed with us when we reminded them 
that, to comply with the RSPO P&C, the procedure must be mutually agreed with the 
communities. Staff are already preparing to identify the land areas of the communities 
rejecting oil palm (Kenabak Hulu, Kerangas and Mensusai) and they confirmed that they will 
excise these lands from the area they submit for inclusion in the business use permit (HGU). 
Staff also agreed that closure of the Kerangas-Mantan boundary dispute requires a shared 
verification trip to confirm the boundaries and the size of the area of the agreed planting 
within the Kerangas village area. 
 
If all these actions are now undertaken, then in our view this will do much to bring the 
operation into compliance with the relevant parts of the RSPO P&C.  
 
From our point of view the two main outstanding issues which remain to be addressed are the 
late reduction in the area of smallholdings (40% less than anticipated), due to surrendered 
lands not being planted but instead set aside for HCV and HCS,  and the lack of any 
commitment to restitution or renegotiation for lands taken under false pretences. Staff made 
clear that they will not renegotiate lands already surrendered. We made clear that, from our 
point of view, this was necessary and that this requires further discussion.  
 
On the whole, though, the meeting was factual and constructive. 
 
We were able to meet with some of the leaders of the fishbreeders and fisherfolk whose 
concerns had also been flagged in our report. We were interested to note that, following the 
publication of the report, they discern a change in the way the company is now addressing 
their concerns. However, they ask why the company is only now responding when their 
concerns have been raised by foreigners and NGOs, when they themselves have been raising 
these same concerns for years. 
 
Government disruption: 
 
As you know from our email telling you of our plans which we sent on 20

th
 February, we had 

also planned to convene a two-day workshop and meet with local community representatives 
during the week to talk through with them the next steps in resolving the problems.  
 
Knowing from our field contacts and also from TFT that since September and more recently 
there have been heightened tensions in the area, we made a special effort to structure and 
convene the meeting in a neutral setting – the Catholic Church’s meeting hall in Semitau – 
with only named invitees. 
 
We regret to report that this effort was seriously disrupted by local government officers. As 
was later confirmed by his staff, the sub-district head [camat] of Suhaid expressly told village 
leaders to only attend our workshop and meet with NGOs with his express permission (which 
was not forthcoming). As a result members from only one of 5 invited villages actually 
showed up. 
 
Then just as the meeting got underway, we were again harassed by the local police in much 
the same way as in October. 
 
Later in the week, when we tried to drive to the villages to speak with the community 
members directly, a person on a motorbike (who our driver later informed us was a police 
intelligence officer) diverted us with a false report that a bridge was down, so when we got to 
the villages by driving a roundabout route the village leaders were unavailable. Later again, 
when we made further efforts to meet village heads in their houses, they declined to speak to 
us. 
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The reasons for this non-cooperation, we were told by several parties, was that the 
communities had all been verbally warned by the local government that their village 
development funds for 2014 would be cut if they meet with NGOs. 
 
We note that earlier in February, TFT had informed us that their own programme of 
participatory mapping had been postponed on the instruction of the bupati.  
 
These kinds of interventions make it impossible for us to engage effectively with the 
communities to resolve the problems that have arisen. Indeed, instead these acts of 
intimidation create further polarisation, generate mistrust and undermine options for just 
conflict resolution. 
 
Next steps: 
 
Insofar as GAR values our work as independent monitors, wants us to work with the 
communities to find ways of resolving the difficulties that have arisen and wants us to 
collaborate with Greenpeace and The Forests Trust to revise the HCS methodology and 
definition so that they accommodate the rights and livelihoods of local people, then, (whether 
the company bears any responsibility for what happened or not – and we make no charge 
here), it is important that GAR now explicitly informs the bupati and camat that these 
disruptions are not helpful and that, on the contrary, the company wants NGOs to work with 
the communities to help find solutions.  
 
We look forwards to learning how you plan to address these matters. 
 
 

Yours sincerely  

 
 
Marcus Colchester D.PHIL., Dip.Ethn., M.A. 
Senior Policy Advisor 
Forest Peoples Programme 
 
 

Norman Jiwan 
Executive Director 
Transformasi untuk Keadilan Indonesia 
 
 
 
CC. Secretary General and Technical Director of RSPO 

The Forests Trust 

Greenpeace 

GAR senior staff 

 

 

This is an open letter which will be published on our websites. 
 


